
[bookmark: _GoBack]CITY of CASCADE LOCKS – Tourism Committee Meeting Agenda
TOURISM COMMITTEE MEETING, Monday, December 5, 6:00 PM, Council Chambers

1.  Call Meeting to Order & Roll Call. The meeting was called to order by Chairman Fine at 6:01 pm.  Attending: TM Baseman, TM Park, TM Shelley. Also attending: City Administrator, Gordon Zimmerman and Support Staff Sofia Urrutia-Lopez.
2.  Amendments to the Agenda. None.
3.  Comments by the General Public. None.
4.  Discussion/Declaration of Potential Conflicts of Interest. None.
5.  Approval of Minutes Presented. Motion by TM Park to approve minutes from November 7, 2016 as presented seconded by TM Baseman, motion carried unanimously.
6.  Approval of Financials. Motion by TM Park to approve financials as presented, seconded by TM Shelley, motion carried unanimously. 
7.  Approval of Bills. None. 
8.  Staff Support Report – Sofia Urrutia-Lopez. Support Staff communication with the West Columbia Gorge Chamber of Commerce is still going well, they have been asking about events taking place in Cascade Locks and communicating them to Travel Oregon. Support Staff asked for input about Sense of Place series, asking for any historical points of interest in Cascade Locks relating to Sense of Place topics. TM Park stated Camp #21 may be a good site to bring up in relation to Woody Guthrie. Support Staff will follow up with Sense of Place organizer about information. Judy Bair from Columbia River Gorge Magazine is having difficulty securing the last 5 ads for the co-op page. TM Park made a motion to take out two ads in the Columbia River Gorge, gifting one to the Quilt Block Trail and asking the Cascade Locks Historical Museum if they will pay for half of the other ad, if the Museum is unable to, the Tourism Committee will have a sponsored ad of their own, seconded by TM Baseman, motion carried unanimously. 
9.  Port Report – Holly Howell. Absent

10.  Old Business
A.  Strategic Plan Work Session. The group came to a consensus to table the reschedule date until the January Tourism Committee Meeting.
B. Facebook Ad Report. Support Staff gave an update on the Facebook ad that took place from October to November. There were 339 new page likes, with 8,548 people reached. Support Staff indicated the post recent posted picture (Bridge of the Gods with snow on the mountains) reached 530 people (organically) with 22 people engaged with the post (commented, reacted, shared). Whereas the Toll Booth Lighting reached 1,500 people with paid ad however only 2 people were engaged with the post. Support Staff stated the new Facebook ad would be renewed December 6th to January 6th.
C. Social Media Help for Businesses Update. Support Staff indicated all businesses except Columbia Gorge Inn, Sternwheeler Cafe and Cascade Inn have the flyer made for Social Media Work Sessions. Support Staff indicated she would give the flyers out this upcoming Friday. Columbia Gorge Gifts & Arts has been the only business to participate, Support Staff will continue to follow up with businesses to see if more sign ups will take place
D.  Bridge of the Gods Mural. Zimmerman followed up with the Tourism Committee about information regarding the Bridge of the Gods Mural touch up. Zimmerman is awaiting another estimate from an artist. The Port of Cascade Locks has offered to pay $3,000 with the idea that the Tourism Committee will contribute $3,000 and Reser’s Foundation to contribute $12,250. Zimmerman will update with information. 
E. Multnomah Falls Kiosk Mockup. Support Staff presented three different Multnomah Falls Kiosk mockups with Winter photos to keep in theme of using current Season. The Tourism Committee decided to use a different photo by Michael Peterson. The group came to a consensus to use snowy mountain with the Bridge of the Gods featured. TM Park made a motion to hire Michael Peterson to take photographs of snow and holiday lights in Cascade Locks not to exceed $700.00 with a few large format photos included, seconded by TM Shelley, motion carried unanimously. 

		11. New Business
A. Tourism Committee Slogans. The group decided to eliminate several of the slogan ideas down to three solid ones. They decided to think about it until next meeting and will make a decision then. The three slogans they decided on are: Cascade Locks - Arrive and revive, Cascade Locks - Change is in the Wind, Cascade Locks - The Heart of the Gorge.
B. Columbia River Gorge Ad. This item was taken care of during the Staff Report.
C. PCT Business Pamphlet. Holly Howell of the Port of Cascade Locks had asked Support       	Staff to gather pertinent information for PCT and Thru Hikers. The information would be compiled into one sheet of paper available to be handed out to hikers and businesses to give out to hikers. This information will also be added to the CascadeLocks.com website. The Tourism Committee will also be the “face” of this information and will be responsible for updating information as necessary.
D. Museum/Visitor Center Update. Zimmerman updated the Tourism Committee on the action 	plan for the Museum and Visitor Center. He stated the Museum and Port of Cascade Locks have been in talks about moving the Museum to where Thunder Island Brewing is located currently with the Pony moving location as well. The Pony needs to be in a climate controlled building which will be constructed in that area in the future. Zimmerman indicated there is $10,000 available currently to contribute to the project if the Tourism Committee would like to work with the group. The plans for the building will be presented in February. 

13.  Tourism Committee Member Reports 
A. Debbie Fine. Fine asked if anyone would like to look over the West Columbia Gorge Chamber of Commerce ratification of bylaws. She said she will hold onto to anyone who may want to look it over.  
B.  Cindilee Baseman. None.
C. Caroline Park. Park thanked everyone who came to the Planning Commission meeting to extend Thunder Island Brewing’s permits, they are moving quickly in getting a building erected on Wa Na Pa St. Park would like to follow up with a FAM tour in Cascade Locks for the new Port of Cascade Locks events coordinator, Hood River Chamber of Commerce and West Columbia Gorge Chamber of Commerce. 
D. Harry Troeger. Absent (Excused)
E. Joseph Shelley. None.
F. Barbie Daniel. Absent

14.  Next Meeting Date & Time: January 3, 2016.
15.  Adjournment. Motion made by TM Park to adjourn the meeting, second by TM Baseman. Motion carried unanimously. Chairman Fine adjourned the meeting at 7:25 PM. 			
The meeting location is accessible to persons with disabilities. A request for an interpreter for the hearing impaired, or for other accommodations for person with disabilities, should be made at least 48 hours in advance of the meeting by contacting the City of Cascade Locks office at 541-374-8484.

