City of Cascade Locks
Finance Committee
Tuesday, February 17, 2015
7:00 pm, City Council Chambers
Agenda

Attendance:	Tom Cramblett, Mayor
		Gary Munkhoff
		Richard Randall
		Tiffany Pruit
		Arni Kononen
Sandra Kelley

Absent:	Bobby Walker

1. Call to Order/Pledge of Allegiance

The Mayor called the meeting to order at 7:00 p.m. and led the Pledge of Allegiance.  

2. Approval of January 20, 2015 minutes

Motion to Approve by Arni Kononen, seconded by Sandra Kelley.  Motion passed 5-0.

3. Answer to Committee Questions:  No previous questions were unanswered.

4. Wage and Salary Study

There was considerable discussion about conducting a wage and salary survey for the City.  The last one was completed in 2006 for a cost of about $5,000.  It was done by the Local Government Personnel Institute (LGPI).  The City Staff has suggested that a new study be done as a goal in the next fiscal year, but the Council chose not to make that a goal.

During the discussion, the following points were established:

a. City Staff could do the survey, rather than contracting it out.
b. The survey should include local communities, similar-sized communities, the Port of Cascade Locks, and similar operations (such as the electric utility)
c. Information to be gathered includes:
i. Wage and salary information by position
ii. Insurance Coverage and premium participation
iii. Rate of sick leave accumulation
iv. Sick leave buy-back programs
v. City organization
vi. Tax Base/Tax Rate
vii. Computer System and maintenance cost
d. Can the committee have a copy of the last Wage and Salary Study?

The Finance Committee also discussed the medical insurance coverage of the City.  They asked for a presentation by CIS Insurance about the different plans available and the impact of “Obamacare” on the City’s Insurance Coverage.

The Committee also discussed the need for a labor negotiator to help with the IBEW negotiations coming up later this summer.  Mr. Zimmerman will contact LGPI for assistance.
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5. Other Matters and Concerns

Sandra Kelley asked about the OIB loan – is it one loan or two?  Mr. Zimmerman explained that it is two loans but the total amount was given to the Committee and the Council.

Sandra Kelley wanted to know if the proceeds from the sale of the old Fire Hall could also cover the loan for the Fire Truck from the Water Department. Mr. Zimmerman indicated that he will include that option for consideration by the Council when the final amount of the sale proceeds is known.

Sandra Kelley wanted to know about the pay of the Fire Captain after he is certified as a paramedic.  Mr. Zimmerman and Mayor Cramblett explained that he will be paid the paramedic wage which was established during the last hiring process.

Since the work order system is not yet working, Mayor Cramblett asked for staff to hold a weekly staff meeting and publish a report on the accomplishments of the previous week and the work plan for the upcoming week.  He wanted to know if there was potential to put this on line for general dissemination. Mr. Zimmerman will work with staff to develop this program.  He also indicated that the inventory and payroll hours are now on the computer and staff is being trained in the operation of the work order system.

Tiffany Pruit said she is having difficulty removing the Potlatch lunches from the City on line calendar.  Mr. Zimmerman will address that with City staff.

Tiffany Pruit also wanted to know the amount of our Casselle software.

6. Next scheduled Meeting is Monday, March 16, 2015.

7. Adjourned at 8:20.
