[bookmark: _GoBack]City of Cascade Locks
Finance Committee
Tuesday, February 18, 2014
7:00 pm, City Council Chambers
Minutes

Attendance:	Mayor Tom Cramblett
		City Councilor Bobby Walker
		Darlene Sullenger
Arni Kononen
		Nancy Renault

Absent:	Gary Munkhoff
		Sandra Kelley
		Tiffany Pruitt
		City Councilor Richard Randall		

Staff:		Gordon Zimmerman, City Administrator

1. Call to Order/Pledge of Allegiance at 7:00 p.m.

2. Approval of January 21, 2014 minutes

Darlene Sullenger moved and Bobby Walker seconded the approval of the minutes.  Motion carried 5-0.

3. Review of City Attorney Input on Large Project Policies

After discussion, Darlene Sullenger moved to approve the City Attorney recommend to designate large projects as $150,000 and above, that change orders larger than $2,500 need to be approved by the City Council, and that projects may not be split into smaller projects to avoid the large project policies.

Arni Kononen seconded the motion.  Motion carried 5-0.

4. Review of EMS Time Information

After review and discussion, the Committee asked Staff to develop information concerning the revenue generated by calls where the paramedic responded.  Is there a process that would allow this information to be generated?  City Administrator Zimmerman will work to generate that information.  

The Committee also discussed the EMS Funding process the Council is developing for the May Primary ballot.  The area encompassed by the Ambulance Service area needs to be clarified.

5. Review of Commercial Real Estate Broker Program

The City has received inquiries from 5 real estate brokers about listing the Fire Hall.  One of the five was the result of the mailing and four were generated by phone calls from Mr. Scott Sullenger.

6. Review BKI COSA Study

There was considerable discussion about the validity of the BKI Cost of Service study.

Mr. Kononen questioned the use of a negative growth rate for general services in the table 4.1.  This causes the net operating margins to dramatically decrease of the five year time frame.  He strongly encourages us to hold the rates steady and carefully watch the beginning fund balances and the capital reserves as these potential industrial customers come on line.  We should want a steady growth rate, not an accelerated rate.  He asked if we could develop a report to track the reserve account and the beginning fund balance for the electric department.

Ms. Sullenger asked the question, “How can we get to people to come here?  Why don’t we market our community?”  She recommended that the Council market the city.  She also asked if we could ask BPA for a lower rate.  She also asked if the OMEU Executive Director was coming to visit the committee.

Mayor Cramblett suggested that we should revisit the industrial power rate to make sure we have enough margin.  He asked Staff to develop, or have BPA provided, a history of the actual power and transmission costs for the past ten years.  Our industrial rate should be closer to Skamania PUD or Hood River rates.  The Mayor also asked for a history of the City’s last two electric rate increases.

Bobby Walker suggested that a study is just a tool to use.  He also reiterated that there has been more interest in Cascade Locks in the last six months than for many years.  The Port and the City are working together to develop the infrastructure that will attract new businesses to come.

7. Other Matters and Concerns

There was considerable discussion about water and electric rates and costs and the cost to provide an effective EMS program.

8. Next scheduled Meeting is Monday, March 17.

9. Adjourned at 9:02 p.m.
