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Administration Finance and Operations Committee
Wednesday, March 27, 2013
Minutes

The Administration Finance and Operations Committee meeting convened at 7:00 p.m. in the Council Chambers at the Cascade Locks City Hall.

Attendance:

	Tom Cramblett, Mayor
	Bruce Fitzpatrick, Council Member
	Glenda Groves, Council Member
	Sandra Kelley, Budget Committee Member
	Darlene Sullenger, Budget Committee Member (Absent)

	Gordon Zimmerman, City Administrator
	Marianne Bump, Finance Director

The Mayor has invited Karen Sype to submit an application to be a member of this committee.  She has yet to respond.

Election of Sub-Committee Chair

Darlene Sullenger via email nominated Sandra Kelley.
After some discussion Sandra Kelley nominated Tom Cramblett and withdrew her name from consideration.  Nomination was seconded by Glenda Groves.  Tom Cramblett was approved by unanimous voice vote (4-0).

The Job Description developed by the Council was reviewed.

Chair Cramblett explained his desire for a forensic accountant review of two significant issues: the Fire Station development and the Communications Tower grant.  He also indicated that these are major issues that may be reviewed later.

After a question by City Administrator Gordon Zimmerman, the conclusion was the budget was presentable and understandable.

Considerable discussion ensued concerning the general state of the City and its finances.  The conclusion by the committee was cut expenses wherever possible balanced by the need to retain and develop good employees wherever we can.

Sandra Kelley asked about the $2,500 spending limit and previous attempts to circumvent that limit by splitting bills and about the use of credit cards.  Marianne Bump explained how credit card bills are reviewed, documented, and paid.

After several questions by Glenda Groves, the Committee asked for a summary of vehicle repairs for the last few months.  Staff also answered several of her questions.

The Committee set the next meeting for April 10 at 7:00 p.m. to development a scope of work for a forensic accountant request for proposal.

Meeting adjourned at 8:15 p.m.

Submitted by:

Gordon Zimmerman
City Administrator
