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Minutes

The Administration Finance and Operations Committee meeting convened by the Mayor and Committee Chair Tom Cramblett at 7:00 p.m. in the Council Chambers at the Cascade Locks City Hall.

Attendance:	Tom Cramblett, Mayor
		Bruce Fitzpatrick, Council Member (Absent)
		Glenda Groves, Council Member
		Sandra Kelley, Budget Committee Member
		Darlene Sullenger, Budget Committee Member
		Gordon Zimmerman, City Administrator
		Don and Gyda Haight

Definition of Scope of Work For Forensic Accountant

The Mayor began the discussion about his desires for a review of transfers by a forensic accountant.  Are they appropriate?

City Administrator Gordon Zimmerman sought clarification between “transfers” and “internal payments” for work completed between departments.  The consensus was that interdepartmental work and/or cooperation has caused problems in the past and needed to be examined.  When one department does work for another department, the appropriate charges should be properly accounted for.

Sandra Kelley suggested that the forensic accountant look at the fire station grant.  She felt this would address a lot of the concerns that we had been discussing.

Glenda Groves suggested that a look back would give us information, but that we needed to look at the accounting foundation now to make sure we are proceeding in the right direction going forward.

Gordon Zimmerman suggested that we look at Tiffany Couch’s suggestion for a scope of work that was presented to the City Council in March.

After considerable discussion, the following was adopted as a scope of work for a request for proposals from forensic accountants that would be approved by the City Council:

1. A Review of our Current Processes and Procedures to:

a. Assess internal controls
b. Find efficiencies in accounting and reporting operations

2. A Review of the Management of the General Fund Paying Particular Attention to the Administration Costs Spread throughout the Organization

a. Benchmark with other Cities of similar size
b. Find cost savings and efficiencies
c. Track transfers and internal payments between funds

Summary of Vehicle Repairs

We reviewed a spreadsheet listing the vehicle repairs for the first quarter.  It was obvious that we have had a great deal of repairs on vehicles this year and that procedures for approval of the repairs were not followed.  Spending limits were exceeded by splitting the costs across multiple invoices and not approved by Council prior to the work being done.  

Mayor Cramblett stated that the Council just wants to know what major repairs are being done before the fact.

Glenda Groves wants to make sure that we are getting the right work done at the right place for the right price.

Darlene Sullenger was concerned about the price of repairs. When the city has parts and repairs of one vehicle totaling over $10,000, there could have been calls made to check on the prices to see if we are paying appropriate costs.  A common sense approach would be expected in the future.

Other Items

Sandra Kelley expressed her concern that we need to do a “time” study of the people in the office.  Are they using their time appropriately?  She is particularly interested in the time the people in the office spend away from the office for training, bank runs, or other duties.  Is this time away the best use of their time?  She would like to see job descriptions for the various office personnel. Why do we need so many people in the office?

Set Next Meeting Time and Agenda

The next meeting was set for May 1 at 7:00 p.m. at City Hall.

Meeting adjourned at 9:15 p.m.

Submitted by:

Gordon Zimmerman
City Administrator
