[bookmark: _GoBack]City of Cascade Locks
Finance Committee
Monday, April 21, 2014
7:00 pm, City Council Chambers
Minutes

Attendance:	Sandra Kelley
Arni Kononen
Gary Munkhoff
Tiffany Pruitt
Darlene Sullenger

Excused:	Tom Cramblett, Mayor
		Nancy Renault

Absent:	Richard Randall
		Bobby Walker

1. Call to Order/Pledge of Allegiance

After consensus selection of Sandra Kelley as Chair for the evening, the Chair led the Pledge of Allegiance.

2. Approval of March 17, 2014 minutes

Tiffany Pruitt moved to approve the minutes.  Gary Munkhoff seconded the motion.  Motion carried 5-0.

3. Answer to Committee Question:

What is the cost of the annual OMEU membership?

The membership is based on the number of service meters and a formula that divides the base operation costs and 30% of the personnel costs equally between all members.  Our membership is $8,115 for 2014.  The highest membership dues belongs to Springfield Utility Board at $41,125.13.

The Committee asked for the following information:

a) What line item are the dues paid out of?
b) The Committee asked to see the minutes of the board meetings.
c) The Committee also wanted to see the other expenses involved with Board meeting attendance.

Darlene Sullenger moved to recommend that the City Administrator provide reports to the City Council on the OMEU Board meetings he attends.  Arnie Kononen seconded.  The motion carried 5-0.

4. Review Revenues Generated by Paramedic 

The Committee reviewed the staff report concerning the generation of revenues by the paramedic.

5. Other Matters and Concerns

a) What shape is the Pyramid Substation in?  The City Administrator explained that it will be used soon to supply the power to the City because the BPA Cascade Locks Substation is due for maintenance for 2-4 days.  As to the purchase of the BPA Substation, that will depend on the direction developed in the Electric Utility Master Plan for which the City is currently seeking funding from the State IFA.
b) What is the status of the forensic accountant?  Now that tax season is over, the staff expects Mr. Graves to resume his work for the City in regards to completing the written report for the Fire Hall study and the investigation into the EMS relationship with Multnomah County.
c) Can the City do something about the garbage franchise?  Mr. Munkhoff expressed frustration with the customer service of the garbage franchisee.  We discussed the termination clause in the agreement, but no motion or recommendation was made to the Council.
d) Mr. Munkhoff wanted to discuss the potential rates involved with the Water System Master Plan.  Mr. Zimmerman explained the timing of the USDA Rural Utility Services funding on an interim and 40 year bond basis.
e) The Committee would like to discuss the decreasing beginning fund balance in the Electric Fund at the next meeting.  Why is it occurring when we have had vacancies?
f) There was considerable discussion about the EMS Department and the rescue boat.  In the end Gary Munkhoff moved to recommend to the City Council that no equipment acquisition or no new program be started that cost the City money without prior approval of the City Council.  The motion was seconded by Darlene Sullenger.  Motion carried 5-0.
g) Ms. Pruitt asked about the status of the FEMA grant for the communications tower. Mr. Zimmerman explained about the authorized move of the tower that the staff is currently building the base for.  When it is completed, the City will seek reimbursement from the County for the remaining funding.  
h) Ms. Pruitt asked about the employee contribution for the medical benefits.  Mr. Zimmerman explained that the employees currently pay 10% of the premium and that is consistent in the proposed budget.
i) Mr. Munkhoff asked about the relationship with BKI, the electrical engineering firm the City uses.  Mr. Zimmerman explained that we are growing increasingly unhappy with the arrangement, but that in the interest of time, we are continuing the relationship while the Electric Utility Master Plan is developed because they are the ones which developed the scope and the set price for the plan.  When the master plan is completed, the City will seek requests for proposals for the engineering required for the industrial park expansion of the system.

6. Next scheduled Meeting is Monday, May 19.

7. Arni Kononen moved to adjourn.  Sandra Kelley seconded.  Motion carried 5-0.  Meeting was adjourned at 8:40 p.m.

8. After the meeting was adjourned there was a brief discussion regarding the transient room tax form.  Ms. Sullenger explained her problem with the form.  Mr. Zimmerman promised to review the form and the math on it.
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