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Administration Finance and Operations Council Sub-Committee Meeting
Tuesday, May 21, 2013
Minutes

1. Call to Order/Pledge of Allegiance:  Mayor (and committee chair) Tom Cramblett called the meeting to order and led the Pledge of Allegiance at 7:00 p.m.

Attendance:	Mayor Tom Cramblett
		City Councilor Glenda Groves
		City Councilor Bruce Fitzpatrick
		Budget Committee Chair Sandra Kelley
		Budget Committee Member Darlene Sullenger

2. Approval of Minutes:  Sandra Kelley moved and Glenda Groves seconded the approval of the previous minutes.  The vote was unanimous to approve.

3. Review of Office Job Descriptions:  Committee members Kelley and Sullenger explained that the packets for the previous meeting were in their post office boxes on the Monday before the meeting and that neither of them had visited the Post Office before the meeting.  After reviewing the information in the job descriptions they did not have any questions at this time.

4. Potential for Time Study for Administrative Staff: City Administrator showed the committee a potential format for the tracking of office personnel activities.  The tracking would be by major job tasks in half hour (30 minute) increments.  The sample showed the city administrator’s activities for a week and it calculated the amount of time spent in each major activity.  The committee agreed that this was an acceptable format for the office staff to use to track their time.  They also wanted to wait for the forensic accountant before approving in case he had other comments.

5. Discussion concerning Outsourcing:  City Administrator Zimmerman had provided the committee with examples of outsourcing policies from the International City Manager Association and the South Florida Water District for the consideration of the principles of outsourcing.  He also included information from the City of Lebanon who discontinued their payroll outsourcing recently.  Also distributed was a previous examination of outsourcing utility billing in the City which showed very little benefit for that limited project.  Some of the committee members were aware of utility billing outsourcing done at the City of Redmond.  They requested a review of what Redmond did for the next meeting.

6. Matt Graves of Pauly Rogers:  The Committee discussed the proposed work plan and timeframe with Mr. Graves.  They will be in the office June 17-21 to begin the investigation into the City’s finances, particularly the administrative costs allocated out to the various departments and the structure of the budget.  Mr. Graves expects to provide a review to this committee and the City Council with recommendations for further study if required.

7. Other Matters and Concerns:  The committee spent 40 minutes discussing a wide variety of topics.  I will attempt to list all of the subjects below that were discussed but I am unable to list who suggested the topic. (I don’t guarantee that I captured all of the discussion.)

a. Health insurance benefits are too high.  We must increase the premium sharing beyond the 10% suggested by the employees.
b. The Administration budget is “the biggest animal” in the budget.  What can we do to cut administration costs?
c. Can we get Multnomah County to stage an ambulance in our fire hall?
d. We need to increase the money in the budget for the Forensic Accountant.
e. Let the Fire Finance and Operations Committee address the needs of the EMS Department.
f. It’s OK to increase rates for utilities as the need is proven.
g. Let Pauly Rogers review city finances and we can see their recommendations.
h. Can we have a half-time administrator?
i. The additional 2% of revenues from the utilities is “cannabilizing” our utilities.  The utilities must meet debt service, reserves, and operational costs first.
j. We must remove the fire suppression fee.
k. Can the Emergency Services Department form a special district to operate?
l. EMS needs to help pay for the Forensic Accountant.
m. Water is an issue!  Temporary fixes exacerbate the problem.
n. We are trying to rebuild trust.  Are we doing all we can with what we already have?
o. Keep legal expenses to the monthly retainer amount.
p. Can we make the minutes briefer so it doesn’t take so much time to produce?

8. Select Next Meeting Date and Time:  June 11, 7:00 p.m. to talk about outsourcing and time sheets.

9. Adjourned: 8:52 p.m.

Submitted by City Administrator Gordon Zimmerman
