CITY of CASCADE LOCKS

Minutes
TOURISM COMMITTEE MEETING, Monday, May 5, 2014, 7:00 PM, City Council Chambers
1. Call Meeting to Order & Roll Call – The meeting was called to order at 7:03pm.  TM Miller, TM Fine, TM Lorang, TM Baseman, TM Lipps and TC Carron were present.  RARE Rebecca Sergeant, Jason Waicunas, Holly Howell, Norm Bourque, Jason Sergeant, and Mary Sergeant were also present.  
2. New Committee Member Introduction and Welcome:  Chase Lorang
    --- Kayla Carron resigns and exits, and TM Fine takes over leading the meeting as Vice Chairperson ---

3. Amendments to the Agenda – Added:  discussion of compensation to brochure distributor, and an ad buy in Sail the Gorge Magazine.
4. Comments by the General Public – Jason Waicunas, organizer of Pacific Crest Trail Days, gave a summary of this year’s 8th annual event coming up September 5th-7th 2014 in Marine Park.  The event has some major sponsors on board this year that will set up the attendance to double or even quadruple.  He asked the Committee to consider being a sponsor or to support the event in whatever capacity possible, and the Committee is welcome to set up a 10x10 booth with other exhibitors.
5. Discussion/Declaration of Potential Conflicts of Interest – None
6. Approval of Minutes Presented:  March 11, April 7, and April 10 2014

Motion:  TM Lipps motioned, seconded by TM Miller, to approve the March 11th 2014 meeting minutes.  The motion passed unanimously.

Motion:  TM Lipps motioned, seconded by TM Miller, to approve the April 7th 2014 meeting minutes.  The motion passed unanimously.

Motion:  TM Lipps motioned, seconded by TM Miller, to approve the April 10th 2014 meeting minutes with one grammatical correction as described by TM Miller.  The motion passed unanimously.



7. Tourism Committee Fund Review & Approval, ending March 31, 2014:  Tabled.  An extra meeting will be scheduled to accommodate this item.
8. Approval of Bills – 
Motion:  TM Lipps motioned, seconded by TM Baseman, to reimburse TM Miller in the amount of $20 for two admissions to the Online Marketing class attended on April 15th in Stevenson, WA.  The motion passed unanimously.

Motion:  TM Lipps motioned, seconded by TM Lorang, to pay Millius Estate Services in the amount of $200 for the four hours of appraisal services performed on April 26th at the Locks Café in Cascade Locks.  The motion passed unanimously.
9. Old Business:

A. Report from Governor’s Conference on Tourism (Rebecca & TM Lipps) – The two attendees split up to experience as many workshops as possible.  Conversations had at the conference revealed that Cascade Locks is well-positioned and getting on the state’s radar, particularly with cycling.  The benefits of aligning our marketing efforts with Travel Oregon’s well-funded (multi-million dollar) campaigns are clear.  Requested direct access to the ORB (Travel Oregon’s new tourism data warehouse).  The ORB can replace the Google calendar we currently have embedded on cascadelocks.net, while simultaneously being connected to the Travel Oregon website.  The message expressed by “a rising tide lifts all boats” puts things in perspective; we need to work in a regional context and be part of a greater conversation.
B. Report from Online Marketing Workshop (Rebecca & TM Miller) – Online marketing can be very cost effective if we know what we’re doing with it.  Getting videos onto the website is something to prioritize.  Search engine optimization is something that RARE Rebecca is already working on.  Two people from Cascade Locks Ale House also participated in this workshop.
C. Garage Sale Days Wrap Up Discussion – Appraiser show was successful, plan to repeat next year with even more communication and marketing.  Continue to focus on increasing overnight stays with this event.
D. Bike Racks – Hood River News has interviewed TM Lipps about the program for an article about it.  Thanks to Holly Howell for sending out an amazing press release.  Racks are in production right now.  Tourism paid for 30 racks, and the Port paid for 10.  Next step is to visit every business in town to sign them up and collect the final fraction of the cost.  To do this a form will need to be created with all of the program information on it for sign-up.  Holly Howell pointed out that this project and partnership could set an example for how more projects can happen, such as banners for lampposts.
E. Ad for Multnomah Falls Kiosk – A new designer is needed, as Kayla Carron is not available.  Ultimately a request for proposal will need to be put out for design.  This project is small enough that finding another volunteer designer may suffice in the meantime.  Also, this might be an opportunity to utilize some Travel Oregon marketing materials.
F. Northwest Trail Alliance Project for EasyCLIMB Picnic Shelter – Tabled.  No application for funding has been received.
G. Brochure Distributor – More information needed.
Consensus:  Need a list of delivery locations and the cost breakdown to be able to make an informed decision about appropriate compensation for brochure distributor.
10. New Business:  
A. Sternwheeler Days/Ducky Derby – Discussion centered around whether or not the committee is capable of carrying out this event this year, given that the two members who spearheaded the event last year are no longer involved.  All prizes had been donated by Multnomah Falls Gift Shop, and all-day pre-sale of duckies the previous weekend at the MHCC Strawberry Short Course Festival was critical.  RARE Rebecca will create an outline of the event, based on how it occurred last year, to help the committee make a decision at the next meeting.
The Sternwheeler Days planning group is expecting the Tourism Committee to assist in advertising this June’s Sternwheeler Days event.  More information is needed.  RARE Rebecca will inquire about the status of the application for tourism funding and whether they plan to submit it.
B. Scenic Bikeways – The Historic Highway State Trail will be considered for Scenic Bikeway status in a few years when the trail is completely connected.
C. Fall Foliage Tour/Fall Festival – Tabled.
D. Contract Worker for Committee – Need to set up a job description.  Ideally, avoid a gap between the RARE term (ending July 31st 2014) and the new contract worker role.  Emphasis of the contract would be to maintain some of the projects, services and tasks initiated by the RARE participant.  Timing the contract worker appropriately would enable a smooth transition.  The upcoming budget proposes the same $20,000 as has been required to support a RARE AmeriCorps volunteer each of the past two years.  This allocation is pending approval by the budget committee.
E. Ad Buy:  Sail the Gorge Magazine –
Consensus:  The Tourism Committee will not pay for an ad in Sail the Gorge Magazine.

11. RARE Report:  Rebecca - The May 2014 Flash Report was passed out to committee members who may not have already seen it.  Aside from everything the agenda has already covered, the Wayfinding Signage Grant implementation has been slow because of other urgent projects such as Garage Sale Days.  Rebecca will bring some progress to share and discuss at the next meeting.

12. Tourism Committee Member Reports & Events

A. Carron – N/A
B. Fine – none
C. Baseman – Thanks for everyone’s hard work, and Marie’s exceptional effort with the Appraiser Show during Garage Sale Days.
D. Shelley – Recently returned from Pacific Crest Trail Kickoff in San Diego.  Over one thousand permits were issued this year for long distance hikers, and we can expect to see maybe half of them travel through Cascade Locks.  Businesses should roll out the red carpet to the hikers, especially since they only have their feet for transportation and they stay several days spending money.  
E. Lipps – Started tweeting with the Cascade Locks Twitter account at the Governor’s Conference.  Need to better utilize these free social media resources.
F. Miller – Perhaps the committee should put out another newsletter for the summer.  Or maybe press releases are effective?
G. Lorang – none
13. Adjournment – 
Motion:  TM Lipps motioned, seconded by TM Lorang, to adjourn the meeting at 10:10pm. The motion passed unanimously. 
