Minutes
Budget Committee Workshop

May 8, 2013


6:30 PM – Orientation for new/returning Budget Committee Members: Budget Officer Zimmerman opened the meeting at 6:35PM.  He asked everyone to introduce themselves.  Present were Budget Committee Members Shirley Carr, Karen Sype, Glenda Groves, Richard Randall, Bruce Fitzpatrick, Bobby Walker, Sandra Kelley, Buzzy Nielsen, Tom Cramblett, Jeff Helfrich and Darlene Sullenger.  Staff present was Budget Officer Gordon Zimmerman, Finance Officer Marianne Bump and Accounting Clerk Shirelle Price.  Budget Committee Member Brostoff was excused.
· Budget Committee Handbook: BO Zimmerman summarized the Budget Handbook.  BCM Kelley asked when the Committee would receive the budget document.  BO Zimmerman said the committee would receive it at the end of the workshop. BCM Kelley questioned the use of unappropriated ending fund balance.  BO Zimmerman explained the City does not budget unappropriated ending fund balance, but uses contingency in that manner.  There was discussion on how much can be transferred from contingency.  BCM Kelley said the Budget Committee could be reconvened if necessary.  
· Proposed Budget Process Schedule: BO Zimmerman pointed out the schedule.
· Budget Policies FY 2013-2014: BO Zimmerman explained the budget policies were similar as previous years with a few minor changes.
· 2013-14 City Council Budget Priorities:  There was no discussion on this item. 
· Pre-Meeting Topics for Budget Committee Discussions:  BO Zimmerman summarized committee topics that can and can’t be discussed prior to the first meeting.  
· Budget Committee Guidelines: BO Zimmerman said the guidelines would be gone over by the committee and approved at their first meeting.
· Overview of 2013-2014 Work Plan: BO Zimmerman said the Work Plan would need to be looked at at the next meeting and approved.
· Identification of questions and issues: BCM Kelley thanked BO Zimmerman for a thorough presentation.  
BO Zimmerman adjourned the meeting at 7:05PM.
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