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Administration Finance and Operations Council Sub-Committee
Tuesday, July 10, 2013
Minutes

1. Call to Order/Pledge of Allegiance

Attendance:	Mayor Tom Cramblett, Chair
		Sandra Kelley
		Glenda Groves	
		Darlene Sullenger
		Bruce Fitzpatrick (absent)

Staff:		Gordon Zimmerman, City Administrator
		Marianne Bump, Finance Director

2. Approval of Minutes
May 21, with one change
June 25, with one change

Sandra Kelley moved to approve minutes as corrected. 
Darlene Sullenger seconded.
Motion passed 4-0.

3. Forensic Accountant Presentation

Matthew Graves of Pauly, Rogers, and Co. Accounting, presented an executive summary of his investigation.  (Copy attached.) 

The discussion included having the City Administrator fill out a time sheet as well as Admin staff, allocating costs on an objective basis, and transparency of the total EMS costs.

Mr. Graves will provide a comparison of administration costs across similar cities.

4. Other Matters and Concerns

The question was asked if the Fire Department has a procedure for the inventorying and dispensing of drugs and supplies.

The committee approved sending the forensic accounting recommendations to the Council on July 22.

The committee will recommend to the City Council that the forensic accountant will review the building of the Fire Hall.

The committee will recommend to the City Council that the Administration Finance and Operations Committee and the EMS Finance and Operations Committee be combined into one committee.

5. Next Meeting:  Aug. 5 at 6:00 p.m. with the place to be determined.

6. Adjourn

