[bookmark: _GoBack]City of Cascade Locks
Finance Committee
Monday, July 21, 2014
7:00 pm, City Council Chambers
Minutes

Attendance:	Tom Cramblett, Mayor
		Gary Munkhoff
		Tiffany Pruit
		Richard Randall
		Nancy Renault
		Bobby Walker
Sandra Kelley

Absent:	Arni Kononen (Excused)
		Darlene Sullenger

Staff:		Gordon Zimmerman, City Administrator

1. Call to Order/Pledge of Allegiance

Mayor Tom Cramblett called the meeting to order at 7:00 p.m. and led the Pledge of Allegiance.

2. Approval of June 16, 2014 minutes:  Approved 6 – 0 – 1 (Sandra Kelley)

3. Answer to Committee Questions:

a. Low Voltage Distribution Charge for Pyramid Substation
b. Electric Department Expenditures for Maintenance of the General Plant
c. Acton Substation

There was considerable discussion concerning the electric distribution system, potential timing and cost of improvements, suggestions for alternative solutions and several questions posed:

a. Tom Cramblett:  What is the actual decrease in dollars in the low voltage charge since we have been operating the Pyramid Substation?
b. Sandra Kelley:  What is the potential of asking the Columbia River Gorge Commission for subsidies because of the restrictions on the South Bank required by the National Scenic Act?
c. Gary Munkhoff: Why is the Forest Service charging us land use permits for the transmission lines required to Wyeth and South Bank when it’s the National Scenic Act that limits future development in those areas?  Since the Feds blocked it, why should we have to pay the Feds for permission to cross the land?
d. Sandra Kelley:  How much does the South Bank actually cost to operate?
e. Gordon Zimmerman:  If we find that revenues exceed expenses in South Bank, do we adjust the rates?  Mr. Zimmerman explained that we are not tracking actual costs for South Bank due to the budget adjustments made this year.  It will take a while to determine actual costs (minimum one year).
f. Richard Randle:  Can we have an overview of the general timing of the electric project?  Mr. Zimmerman explained about the general direction, but specifics won’t be known until the Electric Master Plan is completed at the end of August.
g. Sandra Kelley:  What is the debt limit for the City?
h. Tom Cramblett:  What is the actual line capacity for the line from Acton to Bridal Veil?

4. Review of EMS Budget

Tiffany Pruit asked how the City covered the cost decrease since the ballot measure failed.  Mr. Zimmerman explained that by increasing the beginning fund balance by $10,000 due to a better than average collections rate recently and extending the temporary employee who receives salary only and no benefits, the decrease in PERS and Health Insurance made up for the reduction in revenues.

Mr. Zimmerman explained that the Council will continue the discussion concerning the volunteer program at the next Council meeting on July 28.

5. Other Matters and Concerns

Sandra Kelley:  Considerable discussion was had about the need for a realtor to be involved in the sale of the old Fire Hall.  Sandra moved to recommend to the Council that a real estate agent be hired to market the fire hall.  Tiffany Pruit seconded the motion.  Motion passed 7-0.

Tiffany Pruit:  The wood at Overlook Park needs treatment.

Tiffany Pruit:  There are a lot of cracks and peeling plaster that needs to be attended to at City Hall.  Sandra Kelley added that the crack in the bathroom downstairs is getting bigger.

Tiffany Pruit:  Is anything planned for the 80th anniversary of the City next year?

Tom Cramblett wants to put the Financial Check Register on the website so the citizens can see how we are spending our money.  The City should post the Mayor’s phone number if anyone has questions.  He also suggested that we could have updates on City projects posted somewhere.
Sandra Kelley wanted to make sure we are spending the hour on archiving that we are closed in the mornings.  She wanted to make sure that the employees are still arriving at 8:00 a.m.

Tiffany Pruit asked if the computer was down, does City Hall still have phone service.  Mr. Zimmerman explained that the phone system is still VOIP (voice over Internet protocol) and that when the computers are down, we do have a phone that we plug in for use during emergencies.

Tom Cramblett and Bobby Walker do not have City email access on their Apple machines.

6. Next scheduled Meeting is Tuesday, August 19, after the Water System Town Hall Meeting on August 18.

7. Adjourned at 8:40.
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