CITY of CASCADE LOCKS

Minutes
TOURISM COMMITTEE MEETING, Monday, July 7, 2014, 7:00 PM, City Council Chambers
1. Call Meeting to Order & Roll Call – The meeting was called to order at 7:02pm.  TC Miller, TM Fine, TM Lorang, and TM Shelley, and TM Baseman were present.  TM Lipps attended the meeting from 7:09pm until 7:58pm and was otherwise excused.  TM delVal was not present.  RARE Rebecca Sergeant, Shirley Carr, Norman Bourque, Dave Cannard, and Dave Jursik were also present.  
2. Amendments to the Agenda – CRGVA membership
3. Comments by the General Public –comments made by Norman Bourque at the meeting.
4. Discussion/Declaration of Potential Conflicts of Interest – none
5. Approval of Minutes Presented:  June 2nd, 2014
Motion:  TM Fine motioned, seconded by TM Lorang, to approve the June 2nd, 2014 meeting minutes.  The motion passed unanimously.
6. Approval of Financials:  Statements Ending May 31, 2014
Clarification was requested by the committee on the financial statements, with plans to discuss with City Finance Officer.
7. Approval of Bills – 
Motion:  TM Fine motioned, seconded by TM Baseman, to purchase a 2014 CRGVA Membership in the amount of $350.  The motion passed unanimously.

Motion:  TM Lorang motioned, seconded by TM Lipps, to maintain status with Travel Portland as a “Visitor Marketing Partner” in the amount of $475.  Amendment:  TM Lorang motioned, seconded by TM Baseman, to wait on this disbursement until adequate tourism funds become available.  The motion, with amendment, passed unanimously.
8. Old Business:

A. Brochure/Event Rack Card Distribution – Delays on the brochure/event card order have kept planned distributions on hold.  The committee will ask for expected delivery date on the order.  Shirley Carr gave a verbal summary of her typical brochure distribution scope-of-work.
Motion:  TM Fine motioned, seconded by TM Lorang, to pay Shirley Carr a total of $1,500.00 for Gorge area distribution of Cascade Locks brochures in fiscal year 2014/2015.  The motion passed unanimously.
B. RFP Contract Work Discussion – Timeline for posting the ad has been delayed pending clarification on RFP specifics.
C. Multnomah Falls Advertising Panel – Tabled.
D. Travel Oregon 101 Seminar Report from June 24 –TM delVal is not present to report.
9. New Business

A. Columbia Gorge Racing Association Presentation – CGRA Treasurer Dave Jursik presented a short video and summary to the Committee.  He thanked the Tourism Committee for being CGRA’s primary sponsor for many years.  Recent data collected from Gorge sailors revealed that they visit for multiple overnights and bring along 2.5 other visitors, on average.
B. Pacific Crest Trail Days Application – 
Motion:  TM Fine motioned, seconded by TM Shelley, to reimburse Pacific Crest Trail Days up to $500.00 for advertising costs, pending submittal of receipts.  The motion passed unanimously.
C. Gorgeous Relay Application – 
Motion:  TM Lorang motioned, seconded by TM Baseman, to table a reimbursement decision until more information is available about what benefits this event will provide to Cascade Locks.  The motion passed unanimously.
D. Communications:  Website, ORB Event Entries, Facebook Pages – Tabled.
E. Upcoming Events – Tourism Committee will share a table with the Port:
i. Gorge Owned Green Drinks, July 8
ii. Metro Trails Fair, July 30
10. RARE Report – Current Flash Reports passed out.  Recently signed up the City of Cascade Locks to be an Oregon Bike Friendly Business.  New study of bike tourism released, specific to the Gorge.  Contact form on www.cascadelocks.net is now being responded to with good numbers.  Web statistics from 4th of July show that our Google search position is critical to tourists finding www.cascadelocks.net.
A. Wayfinding Signage Grant Project – Now in preliminary permit process with ODOT.  A meeting with ODOT next week will clarify and give direction.  Received a high installation estimate initially, pursuing lower estimates.
B. Strawberry Short Course Festival – Photos of booth passed around.  Attracted many folks who haven’t been to Cascade Locks in a while, and renewed their interest with information about new businesses and recreation opportunities.  
C. Movie WILD/PCT Event Planning – To be ready for potential movie-inspired tourists, attended recent meeting with PCTA rep, Port, and Skamania Chamber.  PCTA goals are to gain support for area trail projects.  Local tourism goal is to increase shoulder-season visitors.  Strategies will be to produce a series of news articles, as well as highlighting local breweries.
11. Tourism Committee Member Reports & Events

A. Fine – Will participate in Metro Trails Fair.
B. Baseman – Will attend Green Drinks.  Changed her email address recently.
C. Shelley – Has a new job and will be minimally available for tourism committee functions.
D. Lipps – not present.
E. Lorang – Asked for West Columbia Gorge Chamber info – RARE Rebecca will provide.
F. delVal – not present.
G. Miller –Looking forward to next season and the Committee’s new focus.
12. Adjournment – Next meeting will be August 4th 2014.
Motion:  TM Miller motioned, seconded by TM Shelley, to adjourn the meeting at 9:47pm. The motion passed unanimously. 
