
[bookmark: _GoBack]CITY of CASCADE LOCKS – Tourism Committee Meeting Agenda
TOURISM COMMITTEE MEETING, Monday, July 18th, City Council Chambers

1.  Call Meeting to Order & Roll Call. The meeting was called to order by Chairman Fine at 6:10 pm.  Attending: TM Baseman, TM Park, TM Shelley, TM Daniel, TM Troeger.  Also attending: Tourism Staff Support Sofia Urrutia-Lopez, Gordon Zimmerman, Mayah Frank.
2.  Amendments to the Agenda. TM Troeger asked for potential purchase of food cart trailer to be added to 11B.
3.  Comments by the General Public. None.
4.  Discussion/Declaration of Potential Conflicts of Interest. TM Shelley has been advised to abstain from voting in regards to food cart trailer.
5.  Approval of Minutes Presented: Motion by TM Shelley, seconded by TM Park, to approve the minutes of June 6, 2016 as presented.  Motion carried unanimously.
6.  Approval of Financials. None.
7.  Approval of Bills. None.
8.  Staff Support Report – Sofia Urrutia-Lopez. Support Staff reported the Port of Cascade Locks would like to keep a stock of brochures at the Bridge of the Gods. She stated that a lot of businesses have requested brochures, they are going fast. Motion by TM Shelley to reprint 20,000 brochures with appropriate edits discussed, seconded by TM Troeger. Motion carried unanimously. Zimmerman reminded Support Staff the Photoshopped photo in last print must be removed and replaced with original photo in first edition of brochure print. Support Staff invited Committee Members to OCF community reception on August 4th at Springhouse Cellar in Hood River. Chairman Fine said she would be in attendance. Multnomah Falls Kiosk is now up for the quarter through September, Support Staff stated she was in contact with OTE, they will provide any undamaged backlit photos. Support Staff suggested displaying backlit at any trade shows. Support Staff encouraged Committee Members to attend Antique Car Tour on July 23rd, she stated Michael Peterson will be taking photographs. Chairman Fine said she will be in attendance. Support Staff suggested the purchase of new supplies for Tourism Committee’s future booths. Motion by TM Park to procure appropriate tabling supplies (pop-up tent, table, branded tablecloth, new banner with logo, plastic tote, zip ties, bungie cord, easel, chairs) by Support Staff for no more than $600.00, seconded by TM Shelley. Motion carried unanimously. 
9. Port Report – Mayah Frank. Frank said the Port of Cascade Locks is in full swing of its summer season. She advised those who are attending the Car Tour on July 23rd to walk or carpool to event. Frank also stated if rain is forecasted for Movies in the Park, it will be moved inside to the Marine Park Pavilion as well as starting at 8:00 PM. 

10.  Old Business
A.  Tourism Stickers. Support Staff presented printed stickers to Tourism Committee. Support Staff stickers will be handed out at events for promotion. Support Staff stated she will give stickers, mugs and business cards to City Council members on July 25th meeting. 
B.  Brochure Edits/Travel Ore. Feedback. Support Staff presented feedback done by Weiden + Kennedy Staff as well as Holly Macfee during Travel Oregon Governor’s Conference. Some feedback to note includes: “Find Your Wild” did not feel authentic, CascadeLocks.com was recommended to move to back, too many photos included on inside, “Points of Interest” sounds too generic, suggested adding “+ Drink” to “Food” section on inside, Cascade Locks Trail map to removed, suggested not using too many photos in the back, suggestion of adding a “story” along with photos would help to break up the back section, did not feel that tourists knew where Cascade Locks is. Tourism Committee Members came to a consensus to discuss this again after Summer months and may include edits as suggested with new brochure coming out next year. 
C.  PCT Days - Volunteers. Support Staff asked Tourism Committee Members to attend PCT Days as well as volunteer at booth. TM Baseman will attend from 9:00a-11:00a, Chairman Fine will attend from 11:00a-7:00p, TM Park will attend from 3:00p-7:00p with helping breakdown booth and delivering materials to Support Staff. TM Shelley will be in attendance as needed to help with breaks. Support Staff will set up booth on Friday, August 19th with Chairman Fine. The group came to the consensus they will not have Peterson photograph event. 
11. New Business
A. 1859 Advertising. Support Staff stated there was no specs or information given by 1859. Committee Members came to a consensus to direct Support Staff to research information from Portland Monthly, Sunset and Seattle publications. TM Park suggested pitching stories to some of those magazines, as well.
	B. Food Cart Trailer. During Strategic Planning meeting the purchase of a trailer was presented instead of building or renting a Brick and Mortar visitor center for Cascade Locks. The idea was to be able to move the cart around to different events as well as different areas of Cascade Locks. TM Shelley currently possesses the trailer. He stated it is a 1969 Chevy and will need some maintenance before it runs including cleaning of inside. Zimmerman encourage the Tourism Committee to consider all factors and will need more discussion before a decision can be made. Some of the things to consider would be insurance, licensing, maintenance, driving and parking of the trailer, how much work/time/money will need to be used before it can run. TM Park stated this would be a great opportunity to have someone physically representing Cascade Locks by creating a hospitable environment for tourists. TM Troeger stated it would be great to have someone to get information from and also display photos on the outside of trailer. The group came to a consensus to have an ongoing conversation about it and will discuss more at the next Strategic Planning meeting. 
	C. Gorge Kids Trialthon. TM Park mentioned an upcoming outdoor event that will benefit the children of Cascade Locks school. She stated it would take place on September 18th. TM Park so far has raised $750 of $1,000 for sponsorship. She stated the Gorge Kids Triathlon is for any K-5 elementary age student. Proceeds from the event directly fund health and fitness activities in Hood River School Districts Elementary Schools including Cascade Locks. TM Troeger made a motion to sponsor Gorge Kids Triathlon in the amount of $250.00, seconded by TM Shelley. Motion carried unanimously. 

12.  Upcoming Events:
A.  Antique Car Tour - July 23
B.  Strategic Plan Meeting - August 1st

13.  Tourism Committee Member Reports 
A.  Debbie Fine. None.
B.  Cindilee Baseman. None.
C.  Caroline Park. None.
D.  Harry Troeger. None.
E.  Joseph Shelley. None.
F.  Barbie Daniel. None.

14.  Next Meeting Date & Time: August 29, 2016 at 6:00 PM
15.  Adjournment. Motion made by TM Park, second by TM Baseman, to adjourn the meeting. Motion carried unanimously. Meeting was adjourned by Chairman Fine at 7:40 pm.
			
The meeting location is accessible to persons with disabilities. A request for an interpreter for the hearing impaired, or for other accommodations for person with disabilities, should be made at least 48 hours in advance of the meeting by contacting the City of Cascade Locks office at 541-374-8484.

