Minutes

Joint Work Group on Economic Development

July 26th, 2012


1.
Welcome and Self-Introductions


    a.
Approval of minutes of May 24 meeting.

Port President Groves opened the meeting at 7:05PM. The minutes for the May 24, 2012 were not approved at this meeting.

2. 
Follow-up discussion regarding the recent trip to Sacramento 

Mayor Masters said the whole Joint Work Group went to Sacramento for a fact finding trip at a two line plant.  He stated Carol Mease, Mark Johnson, Chuck Daughtry and Holly Howell were also there.  He gave a brief overview of their trip.  CC Holmstrom said he was interested in the odor that was said to be produced be the blow molder.  He said there was no smell.  He said he talked to the employees about wages, working environments and how Nestle was to work for.  He said they all gave a two thumbs up.  He said he was impressed with the quality control.  CC Storm said the efficiency was amazing.  He said it was very clean and they recycle.  He said he had heard from Food and Water Watch that it took 3 Liters of water to make 1 Liter. He said Nestle is using 1.27 Liters to make 1 Liter.  He said he left very satisfied and that he felt Nestle would be an excellent company to have here. PP Groves said he took away the same things.  He said he was impressed with the cleanliness and the safety.  He said there's a program to teach some of the high tech jobs of the plant to the workers so there's potential to train some of our folks to do the work.  He said he's heard a lot of things bad about Nestle.  He said plastics are everywhere you go. He said he didn't see anything there that he didn't like.  CC Holmstrom said this plant was just the same as any other manufacturing plant he had ever seen before and that it would have the same footprint any other plant would have that could go out on the industrial property.
3.
Appearance of Interested Citizens and the public

Frank Whittier introduced himself.  He said he and his family was here for sailing events from Maine.  He spoke about the event and Cascade Locks.  He said Nestle has threee facilities in maine and he is in the recycling business. He said Maine has a bottle bill similar to Oregon's and said it had increased recycling rates.  He said he's toured the Nestle facilities and he had to echo everything that's been said.  He said Nestle is hyper focused on sustainability and provides great jobs.  He said he is not a Nestle employee and he appreciates what they've done. He said in his experience, Nestle is interested in progressive solutions for recycling.  He said he though Nestle would be a great opportunity for Cascade Locks.  He said he believed Nestle was close to 100% sustainability. PP Groves said if you look at the bottles on the market, Nestle bottles speak for themselves.

4.
Status Report from Bruce Sorte, OSU Economist regarding the economic impact study 


of the Nestle opportunity. Bruce Sorte reports that the Peer Review has not been fully


completed and he will be seeking a special meeting of both government bodies soon to


review the fully peer reviewed report.  Bruce will not be with us this evening. 
ICA Koch said Bruce will be asking for a meeting within 2-3 weeks with the Port and the City.

5. 
Discussion of strategies related to the Fact Based communication and information 
plan. review of the prepared document.


     a. 
What strategies and activities should we begin to begin to implement

     b. 
What relationships should be developed with


     c.
What are the specific plans.


     d.
What is being said and how do we want to respond

ICA Koch said he received a call stating the people that were supposed to present this were not going to be present tonight.  He told the work group they wouldn't see what they're proposing at this meeting.  Mayor Masters asked if they were still going to discuss the questions.  ICA Koch would see that Rachel and Kayla receive the information that's discussed tonight.

PP Groves said he believes the group is doing their due diligence.  He said ODOT was completing a truck study.  Mayor Masters said he would like to see the nature of seasonal demand for bottled water and the impacts of that on the seasonal economy of Cascade Locks.  He said there are 52 permanent jobs quoted with Nestle and that July through October, the demand for bottled water goes up and during that time, they bring in extra seasonal employees.  He said this would also apply to truck traffic.  He said there would be more trucks during peak season and less during off peak season .   He said he would like that to be part of the fact based communication and information study.

PP Groves said Kittleson and ODOT are doing truck traffic studies.  He said we need to do everything we can do to get our citizens trained for the jobs at Nestle.  He said we need to talk to the two community colleges and get them involved.  He said most of the training is simple.  He said you go out on the floor and someone trains you how to do the job.  He said the employees they talked to while in Sacramento said they had been promoted and moved up.  He said he wanted Cascade Locks folks to have every opportunity.  CC Storm said there will also be a spin off of service jobs for every new job.  He said 1 job could equal 2-3 jobs.  CC Lorang said Nestle may have an idea of what type of service jobs are generated when a new plant is built.

Mayor Masters said another thing he would like to see on the fact based plan is the potential positive impacts on salmon.  He said some opponents of Nestle have attempted through delay tactics to thwart the point of diversion transfer that ODFW has applied for.  He said there is potential to shut down the hatchery and further damage the salmon as opposed to the project being successful and the City supplying water to the hatchery year round, which has been determined is better for the fish then the current water they're using. 
Mayor Masters said an efficient company with an efficient plant is going to minimize the amount of waster water in their overall production.  He said they've heard it takes 3 Liters to make 1 Liter.  He said 1.27 Liters go into making 1 Liter of bottled water in the plant in Sacramento.  He said we should know what the impact is on the City's waste water treatment plant.  He said the purer that water you have to start out with, the lower that ratio is. 

PP Groves said he would like to go forward with our own fate.  He said there's people telling how to run our business.  He said it's very maddening.  Mayor Masters said he agreed.  He said if there's an opponent who would like to bring their $50 million dollars to Cascade Locks on a different plan, we should make that part of the fact based campaign.  He said we're more than willing to listen to any company who would like to invest in the industrial property.  He listed some potential business opportunities.  He said of all the opportunities, this one is the champion.  He said Carol Mease said she couldn't think of one company who wanted to bring a $50 million investment into Oregon.

CC Storm said an associate of the plant in Sacramento said it was a win-win for the town.  He talked about another location where a Nestle Plant didn't go in.  He said he thought Nestle was a good match for Cascade Locks.

PP Groves said that town was like a broken record, the same story of Cascade Locks.  He said he commended Nestle for hanging in there for 6 years.

ICA Koch said the two colleges have committed to come together at the right time to get the training programs going.  He said they'll need the information and that can be funneled to them.  He said Council has funded an update to the City's Water Master Plan and Waste Water Master Plan so the group can be confident in how to provide for this type of  opportunity.  He said the Waste Water Treatment Plant currently operates at 20% capacity. 

PP Groves said the Pure Life line in Sacramento said they use the city's water and pay the same commercial rate as any other commercial customer.  He said the he would like to see a plan in the event of a possible water shortage.  He said the Sacramento plant had a plan in place.

Mayor Masters said PET was a type of plastic and has been known to have unhealthy side effects.  He said he would like any information about that in the Fact Based Communication Plan.  Dave Palais asked for clarification.  Mayor Masters said it was worth researching.  Mr. Palais said he thought the Mayor was thinking of a different type of plastic.
CC Storm asked if the bottles would be manufactured at the plant in Cascade Locks. Mr. Palais said the small pre-form bottles would be shipped to Cascade Locks, and would be blow molded on site. 

Mayor Masters said there's been a lot of talk of multinational companies that can be destructive on the world economy.  He said Nestle is one of the largest food and beverage companies and part of the equation should be stability vs. destructive on the world's economy. 

Mr. Kononen questioned the PET.  He said he would like to see facts about bottled water versus bottled sports drinks, mayonnaise, etc.  He said he would think that bottled water was small compared to the other containers.  Mayor Masters said it's something people are concerned about it and he would like that looked at independently and get the information out from a neutral source. Duncan Meyers said with the water bottle bill where they're worth five cents there's incentive to recycle so the bottles will be sequestered away and recycled.

PP Groves said it's unfair to call Nestle out when they're being good stewards.  He said he believed they may come up with something even more environmentally friendly.  Mayor Masters said he believed that Nestle has gone from aggressive to cooperative over the years.  He said they've moved to be a responsible stewardship.

CC Storm said he thought since Nestle is such a large corporation they would probably be the first to come up with something different such as a corn based material to make the bottles out of.

6. 
Status report on all activities dealing with the Nestle opportunity

Mr. Palais told the group if they had any follow up questions to please let him know.  CC Storm asked about the ODOT Study.  Mr. Palais said ODOT was evaluating the length restriction on Wa Na Pa St. and were trying to determine if it needed to be modified.  He said this test would be done within the next week of two.

CC Lorang said Food and Water Watch and BARK went to OWRD to have 5.6 CFS of water rights cancelled with ODFW.  He asked if there was any update on that.  Mr. Palais said he didn't have an update on what those agencies are doing.  A member of the audience who is affiliated with FWW said ODFW was using water they didn't have permission to use.  She said what they were doing would not shut down the hatchery.  She said she would argue that was not 50% of the water they use.  Mr. Palais said ODFW uses 10 CFS to rear fish and FWW was challenging 5.6CFS.  The audience member from FWW said she couldn't discuss private conversations.  Mayor Masters said what he was referring to earlier was the additional protest about the point of diversion transfer.  He said according to ODFW, there is potential to shut down their operations because they wouldn't have the correct point of diversion.  He said if the protest is successful, it could shut down the operations.
7. 
Other Matters


    a. Status of the City electric rate study


    b. Update report on the efforts of the DRSC to review and suggest city code changes.

ICA Koch provided a meeting notice for the Electric Rate Study (Exhibit A). He gave a brief overview on what areas the rate study would cover.

ICA Koch said the DRSC had a meeting with the city planner and discussed changes in the city code to make it more friendly to economic development.  He provided a summary of those suggested changes (Exhibit B).  Mr. Owens talked about parking and zoning being "stumbling blocks" the committee is facing when talking about economic development. PP Groves suggested looking at angled parking.  There was also discussion on drive through establishments.  CC Lorang explained drive through establishments are allowed as a conditional use.  ICA Koch said the DRSC is discussing all of those things.

PP Groves said the City Council and Port Commission are looking at what it's going to take to get the old fire station up to code.

Mayor Masters said the DRSC might look at replacing the light poles and using seasonal banners or hanging baskets.  Mr. Owens said there are so many things being discussed and so much that can be done.  PP Groves said they were doing great work with no resources.

CC Storm asked if there was a date set for the charging station.  ICA Koch said he didn't have a date, but it is still a go.

PP Groves said the connection trail should be completed in May.

Mayor Masters said the next meeting is scheduled for August 23.  He said hopefully they will have an earlier meeting with Bruce Sorte and the folks that are working on the communication plan.

Mr. Owens said the DRSC is working on establishing a 501c3 and becoming a non-profit organization.

PP Groves said he would like to take a moment to recognize Senator Thomsen.  He said he's always stepped up and been there for Cascade Locks.

8.
Adjournment

PP Groves adjourned the meeting at 8:26PM.


Next meeting of the JWGED is scheduled for August 23, 2012.
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