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Administration Finance and Operations Council Sub-Committee
Monday, Aug. 5, 2013
7:00 pm, City Council Chambers
Minutes

1. Call to Order/Pledge of Allegiance

Attendance:	Mayor Tom Cramblett, Chair
		Sandra Kelley
		Glenda Groves (absent)
		Darlene Sullenger
		Bruce Fitzpatrick (absent)
		Nancy Renault (EMS F&O member)

Staff:		Gordon Zimmerman, City Administrator

Audience:	Gyda Ann Haight

2. Approval of Minutes of July 10

One change was made to the July 10 minutes.

Darlene Sullenger moved and Sandra Kelley seconded the approval of the minutes as corrected.  Motion carried 3-0.

3. Review Council action on committee recommendations

Mayor Cramblett reviewed the Council actions concerning the combining of the Administration and EMS Finance and Operations Committees. The Council also recommended that the forensic accountant review the building of the Fire Hall.

4. Review Fire Department Procedure for Handling Drugs and Supplies

The committee reviewed the staff report prepared by Station Captain Jesse Metheny concerning the handling of drugs and supplies.  The review provided the results of audits by the Oregon Health Authority and the responses to the deficiencies noted.  The system of checks and balances was explained in the staff report was well as the reviews by the physician advisor and the Drug Enforcement Agency.

The comments by the committee included:

a. The City Administrator needs to provide oversight to the EMS Department to ensure the procedures outlined are followed.
b. The personnel files for the volunteers should be maintained in City Hall. (They are.   The certification files for the volunteers are maintained in the Fire Hall.)
c. Do we swap drugs with approaching expiration dates with Hood River?
d. The EMS Department should work to live within the budget allotted for drug purchases towards the end of the year so we don’t have to transfer money from the General Fund to cover drug purchases.
e. Have we completed the plan to address deficiencies in the EMS/TS Oregon Health Authority review?  When will the next review be done?

5. Review Paul, Rogers Proposal for Examination of Fire Hall Construction

Sandra Kelley moved to recommend to the City Council that the proposal from Pauly, Rogers be accepted for the review of the construction of the new fire hall.  Darlene Sullenger seconded.  Motion carried 3-0.  

The proposal is to spend two days scoping the amount of work to be done at a rate of $125 per hour.  Paul, Rogers will then proceed with the review up to a limit of $5,000 at the same rate.  The work, if approved by the Council, will begin September 12-13 and into the week of September 16.

6. Other Matters and Concerns

a. CATV:  The committee wants a review of the cable channels offered and their attendant costs to determine if we can limit the costs to be within the revenue generated.  They would like to generate a positive cash flow until the cable TV is eliminated or sold.
b. The forensic accountant should look at the EMS/Multnomah County contract to see if we are recovering all of the costs allowed.  They would also like to see the annual report from Multnomah County about the services provided as indicated in paragraph 4e under Duties of the County.  The Committee wants to assure that we are recovering our costs for out of taxing area services provided.
c. The committee is very concerned about the funding of the EMS Department.  What will happen with the 2% of the utility payments?  Do we put an operating levy on the ballot?  Why doesn’t the Fire Department get out into the community more?   What do they do when they are not on calls?  How can we increase the volunteers visibility in the community so when a vote is required people will have a positive image of the department?  Can we hold a Fire Department Open House?
d. Are we collecting all of the TRT we can?  Vacation rentals and home rentals are subject to the tax but we have one business in particular who seems to ignore the rules.  Please try again to report that individual to the State for penalties to be assessed.

7. Next Meeting

The Mayor wanted to wait until after the Council meeting when the new Finance Committee will be formed before making a date for the next meeting.

8. Adjourned at 8:10 p.m.

Submitted by:  Gordon Zimmerman, City Administrator
