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TOURISM COMMITTEE MEETING MINUTES, Monday, August 31, 2015, 7:00 PM, City Council Chambers

1. Call Meeting to Order & Roll Call.  The meeting was called to order by Vice Chairman Fine at 7:00 pm.  Attending: TM Baseman, TM Park, TM Troeger, TM Fine.  Absent: TM Gibson, TM Koch, TM Lembrick.  Also attending: Tourism Staff Support Sofia Urrutia-Lopez, Holly Howell and Gordon Zimmerman, City Adminstrator.
2. Amendments to the Agenda – 10 E. Website added
3. Comments by the General Public - none
4. Discussion/Declaration of Potential Conflicts of Interest - none
5. Approval of Minutes Presented  
6. Approval of Financials
7. Approval of Bills. 

8. Staff Support Report – Sofia Urrutia-Lopez. Nothing to note, all discussion to be had with meeting agenda.

9. Port Report – Holly Howell. 1,400 runners at the Bridge of the Gods Run with participants from 42 states and 5 countries. Community Bridge Walk’s numbers slightly lower due to weather but 470 people walked over Bridge of the Gods. PCT Days had a good turnout despite weather and fire, 1,500 people were in attendance. Bridge of the Goddesses run predicts 1,500 participants on September 19th. This weekend marks the SOLVE River Clean Up at the CLIMB Trail, Blackberry Beach and a few other locations around that area. It was reported that the Port is currently booking for next year already with a lot of large events in the works.

10. Old Business
A. Rural Tourism Studio. It was decided that Support Staff would be attending and reporting back about the Rural Tourism Studio meetings.  
B. Gorge Hub.  It was decided that Howell would be the liaison between future Gorge Hub meetings. 
C. Chamber AM Networking Event. Howell commented that attendance was above normal with approximately 30 participants at Bridgeside. Thank you to those from the Tourism Committee who attended as well as Port staff. It was decided that support staff would email participants and thank them for their attendance.
D. PCT Days.  Overall PCT Days was a success. Fine commented on attendance and positivity at the event. Support staff encouraged more attendance at future committee events from members. It was decided attendance would be discussed in October committee meeting.
E. Website. Troeger commented on the website design noting overall it was well put together and aesthetically pleasing. He commented on changing the silhouette at the bottom footer of trees, wishing to remove it. Support staff commented that any changes to be made that she couldn’t execute must by done by the designer at $25.00 per hour. Members agreed that a change to the current committee members on website needed to be corrected. Members also commented on the logo design located at the top of the website in which they indicated it may need to be changed. Members also noted that perhaps instead of “Amenities” a section in which lodging is located it needed to be changed to “Lodging & Camping”.

11. New Business
A. New Member. Fine welcomed new member, Troeger to the group. 
B. Tourism Logo.  The committee was presented with logo examples from around the world. Members discussed a title change to be made to all social media accounts. They commented on a few designs in which the liked but tabled any further discussion about changing the logo until the October meeting. 
C. Quilt Block Trail. The committee discussed possible changes to the Quilt Block Trail brochure. Members felt that the tourism photographer should take photos perhaps in the Spring. Members also discussed having the Quilt Block Trail on website, as well. Further discussion was tabled. 
D. Chairperson.  Discussion was tabled until next meeting.
E. Gift for Marie. Members decided to contribute money towards a gift for former Chairman.
F. Minute Taking. Members decided Support Staff to take minutes at all meetings. 

12. Upcoming Events: Reminders were given of these events.
A. Travel Oregon Workshop, Sept. 2, Columbia Gorge Hotel, Hood River, 1:30 – 4 pm.

13. Tourism Committee Member Reports 
A. Debbie Fine. (none)
B. Cindilee Baseman.  Appreciation given to Fine and Support Staff for attendance at PCT Days. Welcomed Troeger to the committee.
C. Caroline Park. Appreciation given to Fine for stepping up as Vice Chairman. Park also indicated she wanted to welcome Fine and all members to feel comfortable asking for help. 
D. Lucas Lembrick.  (absent)
E. Ruby Gibson – (absent)
F. Joel Koch (absent)
G. Harry Troeger. Thanked all members and staff for the warm welcome. Troeger indicated that he is happy to help in any way he can. 

14. Next Meeting Date & Time: October 5th, 2015, 7:00 pm.
	
15. Adjournment.  Motion made by TM Baseman, second by TM Park, to adjourn the meeting.  Motion carried unanimously.  Meeting was adjourned by Vice Chairman at 8:40 pm.
			
