City of Cascade Locks
Finance Committee
Tuesday, January 21, 2014
7:00 pm, City Council Chambers
Minutes

Attendance:	Mayor Tom Cramblett
		City Councilor Richard Randall
		Darlene Sullenger
		Sandra Kelley
		Nancy Renault
		Gary Munkhoff
	
		Gordon Zimmerman, City Administrator

		Kathy Woosley
		Marianne Bump

1. Call to Order/Pledge of Allegiance at 7:00 p.m.

The Mayor was asked to call Mr. Kononen and Mr. Walker to inquire about their continued participation on the Finance Committee.

2. Review of Pauly, Rogers Written Examination of Fire Hall Construction

[bookmark: _GoBack]We received the written report from Matthew Graves of Pauly, Rogers late this afternoon.  A copy was provided to the members of the Committee.  After considerable discussion about the written report not including all of the comments offered at the verbal presentation in October’s meeting, the Finance Committee developed the following recommendations for the Council to consider:

A. The purchase order system should be tied into the inventory/work order system to insure prior approval of purchases or changes to the project.
B. All Change Orders required from the original (or amended) accepted bid should be approved by the Council.
C. Each major project should have a project manager and a client representative providing budget oversight.
D. There shall be no verbal agreements between City Departments for work done on the project.

It was moved by Sandra Kelley and seconded by Richard Randall to present these recommendations to the City Council at the January 27 meeting.  Motion passed unanimously 6-0.

3. Review of Potential Assignments for Forensic Review

Matthews Graves of Pauly, Rogers provided a written proposal for a review of the EMS contract with Multnomah County.  After reviewing the proposal, it was moved by Darlene Sullenger, seconded by Sandra Kelley, to recommend to the City Council that the Forensic Accountant review the pricing of our EMS services and the contract with Multnomah County as presented in the proposal from Pauly Rogers.  Motion passed unanimously 6-0.

4. Review EMS Billing Information

City Administrator Zimmerman explained the information provided by Springfield Fire. The spreadsheets showed all of the billed calls for 2012 and 2013 with the runs into Multnomah County highlighted in yellow.  They compared the calls into Multnomah County as a whole versus all of the runs accounted for during the year.  It was explained that because of the timing between billing and receiving payment, the information may be incomplete.  A third spreadsheet explained the billings for the Fiscal Year to date.  Through the first five months of 2013-2014 Springfield Fire has collected $55,000.  WE budgeted to collect $77,000 for the entire year.

5. Other Matters and Concerns

The Committee requested some information from the EMS Department:

1. How many billed calls has the paramedic responded to?
1. They would also like to know if the Station Captain and the paramedic could identify the major activities in their day.  Can a percentage be put to those activities?  For example, a typical call takes 3 hours which is 30% of a ten hour day.  

After some discussion concerning the old Fire Hall, Gary Munkhoff moved to recommend to the Council to retain the services of a commercial real estate broker for the purpose of selling the old Fire Hall.  The motion was seconded by Sandra Kelley.  Motion passed unanimously 6-0.

There was a request that the next agenda include a review of receipts from the Electric Department, a copy of the budget from Drain, Oregon, and a review of the Cost of Services Study from BKI.

6. Next Meeting is Tuesday, February 18, the day after President’s Day.

7. Adjourned at 9:01 p.m.

Submitted by Gordon Zimmerman, City Administrator
