[bookmark: _GoBack]CITY of CASCADE LOCKS – Tourism Committee 
Minutes from October 6, 2014
    
1. Call Meeting to Order & Roll Call. The meeting was called to order at 7:00 pm.  Tourism committee members present: Debbie Fine, Cindilee Baseman, Joe Shelley, Aurora delVal, and Marie Miller.  Absent: Dave Lipps and Chase Lorang.  Also present: Tourism Support Staff Deanna Busdieker, City Administrator Gordon Zimmerman, Marianne Bump, Harry Troeger and Holly Howell.

2. Amendments to the Agenda.  10D: Garage Sale Days Discussion, 8B: City Administrator Report

3. Comments by the General Public. - None
4. Discussion/Declaration of Potential Conflicts of Interest - None
5. Approval of Minutes Presented:  
A. September 2, 2014
B. September 3, 2014
C. September 18, 2014
Motion made by Joe Shelley to approved minutes from September 2, 3 and 18, 2014.  Motion seconded by Debbie Fine.  Motion unanimously carried.

6. Approval of Financials: Statements Ending August 31, 2014.  City Administrator Zimmerman reported that the Cycle Oregon Grant for $5,000 would be completed in FY 2014-15 as the signage project is completed.  Following review, motion made by Aurora delVal to approve financials ending August 31, 2014.  Motion seconded by Debbie Fine.  Motion unanimously carried.
		
7. Approval of Bills.  Motion made by Debbie Fine to approve payment to Hood River News in the amount of $110. For advertisement of Contract Support RFP.  Motion seconded by Aurora delVal.  Motion unanimously carried.

8. Staff Support Report – Deanna.  Work is continuing on the Wayfinding Signage Project with communications with the Port and ODOT.  There will be 14 signs in total.  Deanna is working on the tourism contact lists for media and community partners.  She reported on attending a social media workshop where best practices will be effective with tourism’s revamped website and social media communications.  Designing the Flash Report and new press releases are next on her list.

She reminded the committee that Travel Portland has a member networking meeting scheduled for Nov. 6.  She is working on updating the Google Calendar on our website, and has connected with Harry Troeger for the Tourism’s Facebook page.  Harry Troeger has set up a Photo Dropbox in which to collect donated photos of our area for use with marketing and advertising.  Anyone can email Harry with photos to add.  Harry volunteered to assist with the tourism’s Facebook page, where he has collected over 700 ‘likes’.  The committee needs to remove the second Facebook page set up earlier, that will detract from the one Facebook page for tourism.

8B – City Administrator Report.  Gordon Zimmerman reported that the tourism committee Dropbox had to be eliminated, due to City security protection.  A new Dropbox is being set up for tourism committee members to have access, with file backups on City electronic records.  Reminder mentioned that tourism email communications go to tourism@cascade-locks.or.us and our phone extension at City Hall is 541-374-8484 x111.

9. Old Business
A. Flash Report Discussion.  The committee reviewed the benefit to community/businesses with the monthly Flash Report.  It was decided to keep the report to one page with specific event information provided.  The October 2014 edition would be printed Tuesday and delivered by Deanna.  Debbie Fine will assist with future deliveries.

10. New Business
A. Columbia River Gorge Tourism Summit Oct. 15.  Motion was made by Cindilee Baseman to approve $60 for two registrations, staff and committee member, to attend the Tourism Summit.  Motion was seconded by Aurora delVal.  Motion carried unanimously.
B. 2015 Events Schedule Review.  Holly Howell had prepared a preliminary 2015 Events Schedule, which the committee reviewed.  Two events were deleted from the schedule: Gorge Short Track Mountain Bike Races in May and June, 2015.

C. Upcoming Events.  The committee was reminded of these upcoming events:
i. CRGVA Tourism Summit, Oct. 15, The Dalles Discovery Center
ii. HCRH 100th Anniversary Planning Meeting, Oct.16, 1:30pm Mult. Falls
iii. Magical History Tour/Sternwheeler Cruise, Oct. 24, 6-10pm
iv. CLBA Volunteer Community Dinner, Oct. 28, Charburger

D.  Garage Sale Days Discussion.  Joe Shelley reminded the committee that this year tourism would not be holding the Garage Sale Days event, but might consider offering the event to an organization for fundraising purposes.  The committee decided to offer the event, with event materials and information, to interested parties.  This information would be added to the Flash Report, posted on fliers at the Post Office and Store, and relayed to the Action Team members.  Letters of interest can be sent to the Tourism Committee for review and approval.

11. Tourism Committee Member Reports & Events
A. Debbie Fine – Brochures that were requested for mailing have been sent.
B. Cindilee Baseman – Happy to be spreading the word on Cascade Locks Tourism.
C. Joe Shelley – He belongs to the Soggy Boots Hiking Club (meetup.com) and is looking for help with members to join at $45/6 months.  
D. Dave Lipps
E. Chase Lorang
F. Aurora delVal – Brochures were delivered to Travel Portland, as requested.  
G. Marie Miller – The CLBA has asked for help with the Festival of Lights committee, with the event taking place in December.  Contact the committee if you can assist.

12. Next Meeting Date & Time:  November 3, 2014, 7:00pm
	
13. Adjournment – Motion made by Debbie Fine, seconded by Cindilee Baseman to adjourn the meeting.  Motion carried unanimously.  Meeting was adjourned at 8:27pm.
			
