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TOURISM COMMITTEE MEETING, Monday, November 7, 6:00 PM, Council Chambers

Call Meeting to Order & Roll Call. The meeting was called to order by Chairman Fube at 6:00 pm.  Attending: TM Baseman, TM Troeger, TM Park. Also attending Support Staff Sofia Urrutia-Lopez.
Amendments to the Agenda. 
Comments by the General Public.
Discussion/Declaration of Potential Conflicts of Interest.
Approval of Minutes Presented. Motion by TM Park, seconded by TM Baseman, to amend the minutes of October 3, 2016 from “Chairman Fine” to “Vice Chairman Park”, motion carried unanimously.
Approval of Financials. Motion by TM Baseman, seconded by TM Park, to approve the financials as presented.
Approval of Bills. Motion by TM Park to approve reoccurring bill from Oregon Travel Experience from October 2016 to March 2017 not to exceed $75.00, seconded by TM Troeger. 
Staff Support Report. Support Staff apologized for not having information readily available about the Strategic Work Session, she will present them the information at the next Work Session. Invited to the meeting was Bill Hankel to Tourism Committee Meeting but did not hear back. Will get a hold of him via phone and invite to next Strategic Plan Work Session. Staff suggested Creating a e-newsletter for businesses/partners, more convenient way to send out “Flash Report” events. Would like to have a sign up on Facebook and Website for tourists, as well. Staff is continuing attendance Gorge Tourism Alliance Meetings as well as Marketing Action Team (MAT) via Gorge Tourism. At MAT, we are currently putting together a “We Speak” program for businesses in the Gorge region. The program will be enacted to help those in Customer Service to be able to answer questions about the Gorge region as well as “spreading the wealth” to other communities (not just the popular ones, i.e. Hood River). Hope to roll out program by Spring. The MAT team is also working with Judy Bair on her publication, Columbia River Gorge magazine (more in discussion about ad). In the Gorge Tourism Alliance we are continuing talks about “spreading the wealth”, partnerships with other parts of the region, how to overcome seasonality and more.
 Port Report – Holly Howell. Absent.

 Old Business
 Strategic Plan Work Session Summary. Read above.
 Facebook Ad Report. Post engagements are up 15% with total reach went from ~300 organically to ~900 paid (Oct. 12-today). Page likes went from 2,132 to 2,511 (Oct. 12-today), most people view page/posts at 7:30, will experiment with posts ranging in times. Most posts with photos (Michael Peterson or from Instagram) get most attention, when resharing a post (from businesses) get views but not as much as photo posts. Staff report stated the Facebook Ad ends on November 21st. Motion by TM Park to continue Facebook Ad with continued updates from November 21st to December 21st not to exceed $100 total, seconded by TM Troeger.
WCGCC Update. Support Staff and TM Park meet with Karen and Peggy from the W. Columbia Gorge Chamber of Commerce. It has been difficult to reach the WCGCC for several months. The visitor center has been giving out our brochures to tourists. They often recommend tourists to stop off and visit Cascade Locks while pointing out all amenities and businesses. TM Park suggested a FAM tour for Karen and Peggy (possibly with new Port of Cascade Locks Events Coordinator) to further their familiarization with Cascade Locks. Peggy indicated she would be in touch more often and would like to be kept updated with events happening in Cascade Locks every month. RDMO (Regional Destination Marketing Organization) tour will take place tomorrow with representatives from Troutdale, Hood River, Clackamas, Hood/Gorge Region, etc. They will stopping off at Brigham Fish Market. Social Media Help for Businesses. Support Staff presented the Committee with an idea on how to help businesses in Cascade Locks with Social Media. She put together a flyer with information to be handed out to businesses and organizations (such as Lions, The Historical Museum, etc.) Believe that one on one help with businesses would work the best. Propose of workshop: help businesses set up their social media account(s) such as Yelp, TripAdvisor, Facebook, Instagram, Twitter, etc., show them how to manage their pages by tutoring them on each individual platform, give them stats on what makes a successful post and give them tips (photographs, engaging content, etc) and any other questions/help they may need. Would like to start handing out/posting flyer above ASAP to get appointments going. Will go to each business, as well to encourage making an appointment. Two hour appointment to begin with, each business may need more hours. Would like to follow up at the beginning of Spring/early Summer to see how businesses are doing/feeling. The group came to a consensus to have a preliminary meeting with interested businesses then for Support Staff to adjust the time/plan according to each individual business. The Committee asked Support Staff to report at the next meeting on how things are going. Motion made by TM Park to offer $20.00 in targeted marketing ads for the first three businesses to fully participate on their social media accounts for three weeks with at least one post a week, upon completion of workshops by December 15th, seconded by TM Baseman. motion carried onerously. 

11. New Business
 Bridge of the Gods Mural. In an email from Gordon Zimmerman, “The mural on the Bridge of the Gods has recently been “tagged.”  It also is beginning to fade. The original artist, Larry Kangas, is no longer with us, but his wife is very interested in seeing the mural restored.  After seeking out potential artists, I have had one respond with a proposal for the restoration. This artist, Tammy Callens, has a style that is very similar to Mr. Kangas.  The proposal total’s $18,250, with a third down to start the process.  Of course, she doesn’t want to work in the winter, so this is a next summer project.  Is this something the Tourism Committee could fund?  We will ask the Port to help, since it is their bridge. I also have an possible grant opportunity from the Reser Foundation.” The group came to a consensus that not enough information was provided to move forward. TM Park gave direction to Support Staff to research information more thoroughly. Support Staff to report back on specific findings including: original cost, artwork decision, how often it has been restored, total spent, information about Reser Foundation and if the Port of Cascade Locks is willing to put any funding towards the project. 
Columbia River Gorge Ad. Support Staff asked the Tourism Committee if they would consider changing the slogan “Find Your Wild” for the upcoming year to something else. It was discussed a few times before to change it in the next year. Support Staff was asked to find out when ad work is do. The group will come up with ideas and if time is allowed will decide at the next Tourism Committee meeting. Motion made by TM Park to renew co-op ad in the Columbia River Gorge Magazine not to exceed $700.00 with slogan change and Support Staff suggestions in photo change, seconded by TM Baseman. 

 Tourism Committee Member Reports 
Debbie Fine.
Cindilee Baseman.
Caroline Park. Park stated the Waterfront Grille will be open during the winter from Wednesday to Sunday, 10:00a-4:00p for the first time ever.
Harry Troeger. Troeger suggested looking into horse trailers for possible visitor information kiosk. 
Joseph Shelley. Absent.
Barbie Daniel. Absent.

 Next Meeting Date & Time: December 5, 2016
Adjournment. Motion made by TM Baseman to adjourn the meeting, second by TM Park. Motion carried unanimously. Chairman Fine adjourned the meeting at 7:30 PM. 

			
The meeting location is accessible to persons with disabilities. A request for an interpreter for the hearing impaired, or for other accommodations for person with disabilities, should be made at least 48 hours in advance of the meeting by contacting the City of Cascade Locks office at 541-374-8484.

