City of Cascade Locks
New City Council Member Orientation

December 4, 2012
7:00 PM

City Council Chambers

Purpose:  To orient and educate new members of the City Council to their elected position and City policy and operations.  (A packet of materials will be distributed at the meeting)

1.  An overview of the LOC City Council Handbook


a. Council meeting policies


b. City Charter


c. Organizational Chart

2.  The City VISION

3.  City policy on economic development

4.  Council  priorities


a. Council grouped priorities


b. 2012-13 Budget priorities

5.  2012-13 Budget and approved Objectives

6.  Department Reports  (a quick overview of each department what it does and how it works and what it does)


a. PublicWorks  (water, sewer, streets etc)


b. Electricity and cable TV


c. Emergency Services Department


d. Recorder and Planning


e. Finance


f. City Administrator


g. Tourism Committee


h. Recreation Program  (hand out)

7.  Questions and answers

ATTACHMENTS:

Staff report format


City Council Meeting Agenda
