CITY of CASCADE LOCKS

Minutes
TOURISM COMMITTEE MEETING, Monday, April 07, 2014, 4:00 PM, Cascade Locks Ale House
1. Call Meeting to Order & Roll Call – The meeting was called to order at 4:08pm.  TM Fine, TM Lipps, TM Shelley, TM Miller, and TC Carron were present.  TM Baseman joined the meeting at 4:43pm.  City Administrator Gordon Zimmerman, RARE Rebecca Sergeant, Port Marketing Manager Holly Howell, and Cascade Locks Museum Representatives JoAnn Wittenberg and Pat Powers were also present.  
2. Amendments to the Agenda – Added:  discussion of 2014 Governor’s Conference
3. Comments by the General Public – Cascade Locks Museum Representative JoAnn Wittenberg stated that the Museum will be open daily except for Mondays this year, beginning on May 1st.  The Museum plans to request money from the Tourism Committee for miscellaneous things.  On Saturday, the 17th of May they will host a treasure hunt to cater to local residents.  TM Shelley inquired about the possibility of a Pacific Crest Trail exhibit within the museum.  

Port Marketing Manager Holly Howell announced that Marine Park facilities are open and on May 1st the Sternwheeler, Cafe and Museum will be operating for the season.  New this season, the Portland Spirit will be utilizing a boat called “The Explorer” to run daily between Cascade Locks and Portland with 6 dedicated bicycle spaces on board.  The Port is happy to partner with the Tourism Committee on events and buildings are available for this purpose.
4. Discussion/Declaration of Potential Conflicts of Interest – None
5. Approval of Minutes – Tabled
6. Approval of Bills – None
7. New Business:

A. Budget – CA Zimmerman requested to lead the discussion.  The amount of Transient Lodging Taxes collected has increased this year over last year, which in-turn increases the Tourism Committee’s budget.  The Committee will not put in an application for the RARE program, but will instead look to hire a part-time contract employee to maintain some of the projects and tasks that RARE Rebecca put into place.
Motion:  TM Fine motioned, seconded by TM Shelley, to approve the budget per this discussion. The motion passed unanimously.
B. Ad Buys – 
Motion:  TM Lipps motioned, seconded by TM Fine, to spend up to $200 in print ads for Garage Sale Days in Hood River News, Skamania Pioneer and Willamette Weekly. The motion passed unanimously.
8. Old Business:  
A. Governor’s Conference on Tourism – TM Lipps and TM Miller will attend.  If lodging costs can be minimized, RARE Rebecca may also attend.
B. Garage Sale Days –TM Miller has arranged for an antique appraiser for Saturday, April 26th.  A couple of hotels are interested in offering specials for the weekend, to be included in the event advertising.  The Committee would like to include coupons to local businesses on the map, as was initiated last year.  TC Carron feels that an 11x17 size map will be the appropriate size to include all the event information.

Motion:  TM Fine motioned, seconded by TM Lipps, to order up to $50 of 11x17 paper for the purpose of printing maps for Garage Sale Days. The motion passed unanimously.
C. Oregon Travel Experience – Ad for the Multnomah Falls I-84 parking area kiosk:  invoice was due on March 14th 2014.  Waiting on design and production of the advertisement, previously discussed and voted on. 
D. Bike Racks – The Cascade Locks Business Association will be a partner in this project by providing a membership incentive that makes these bike racks free to local businesses.  TM Lipps is updating the one-page summary of the program and outlining the options for installation, powdercoating and semi-customized emblems.  
E.  Gorge Hubs Concept – Port Marketing Manager Holly Howell showed a digital presentation of what a “recreational hub” is, and how it stands to benefit and unify the community.  She explained that there’s a strong group behind the effort to implement Gorge Hubs, including Oregon Department of Transportation, Columbia River Gorge Commission, Cities of Mosier, The Dalles, Hood River, Corbett, Troutdale and Wood Village, to name a few.

Consensus:  The Cascade Locks Tourism Committee supports the Gorge Hubs concept by signing the Declaration of Support document.
9. RARE Report

A. Signage Grant – Rebecca has researched documents about signage requirements and found that the city’s transportation plan, section 6.4.2 Bicycle System, states that “signing should conform with the State Bicycle and Pedestrian Plan.”  She showed a picture of what the state standard looks like.  To get a clearer idea as to the scope of the project, Rebecca is in the process of obtaining cost estimates.
B. New Events – Some new events in our area that others are initiating include an anniversary celebration of the Locks Approach Disc Golf Course on May 2nd, a motorcycle club event this summer, and a Porche Club gathering in August.
C. CLBA/Port Tollbooth Coupon – At the most recent CLBA meeting, Interim Port Manager Paul Koch had proposed an idea to boost business in town during the winter by passing out local coupons via the Bridge of the Gods Tollbooth.  This wouldn’t involve the Tourism Committee per se, but does align with the Committee’s goals.
D. Flash Report – The April 2014 report was passed out to the members who did not already receive a copy.
10. Tourism Committee Member Reports & Events

A. Carron – Planning The Bold Orange’s storefront grand opening for May 3rd.
B. Fine – none
C. Baseman – none
D. Shelley – Collecting logos for PCT Bandanas.  Will include the Cascade Locks Tourism logo for no cost.  Soggy Boots hiking group is going strong.  Has an idea for a 1977 Corvette Club.
E. Lipps – none
F. Miller – Has an indoor shoulder-season event idea:  an event called “The Nature of Words” is held in the Wallowas as well as Central Oregon annually.  Perhaps Cascade Locks could be host to one as well?  Something to look into.
11. Adjournment – 
Motion:  TM Baseman motioned, seconded by TM Lipps, to adjourn the meeting at 6:20pm. The motion passed unanimously. 
