Minutes
Budget Committee Meeting
April 23, 2014

1. Call to Order/Pledge of Allegiance/Roll Call: BCC Pruit called the meeting to order at 6:39pm. Budget Committee Members Carr, Groves, Randall, Walker, Kelley, Nielsen, Sullenger, Busdieker and Budget Committee Chair Pruit were present. Budget Committee Members Sype, Fitzpatrick, Helfrich, Brostoff and Cramblett were excused.
2. Approval of Meeting Minutes of June 12, 2013 Budget Meeting, April 9, 2014 Budget Workshop and April 16, 2014 Budget Meeting: BCM Nielsen said there was a spelling error in the April 16 minutes. He said the word resend in the 3rd paragraph should be spelled rescind. BCM Kelley said she would like to see the abbreviation for Budget Members be BCM rather than BM. Motion: BCM Kelley moved, seconded by BCM Nielsen, to approve the minutes from June 12, 2013 Budget Meeting, April 9, 2014 Budget Workshop and April 16, 2014 Budget Meeting, with corrections. The motion passed with BCM’s Carr, Groves, Randall, Walker, Kelley, Nielsen, Busdieker and BCC Pruit voting in favor. BCM Sullenger abstained.  
BCC Pruit asked if a discussion period could be added to the agenda. She said she believes a lot of time could be saved by everyone being able to discuss their concerns and ask questions. There was a consensus of the committee to have a discussion period.
BCM Kelley said she is concerned with being asked to approve the General Fund budget, which includes administration, before certain things are discussed. She said is not something she is interested in passing. BO Zimmerman said no one is asking anyone to approve it. He said we are going through the budgets and the committee can decide when they would like to approve it. BCM Kelley said she thinks there are some issues that need to addressed by the Council. She said she thought she recalled that there was a resolution passed by the Council regarding the employee paid medical cost. BO Zimmerman said the Committee changed the format of the budget last year and the Council approved the budget as approved by the Budget Committee. BCC Pruit said that brings up a question that is asked every year. She said does the Budget Committee rule the Council or does Council rule the Budget Committee. BO Zimmerman explained the rules of Oregon Budget Law. BCM Kelley said there is some kind of a resolution that explains how the increase in medical insurance is supposed to be handled and BO Zimmerman has taken it upon himself to change that without the approval of Council. BO Zimmerman said he has provided a proposed budget with the Council approved insurance increases. BCM Sullenger asked if last year’s Budget Committee are the ones who changed the provisions for the insurance increases. BO Zimmerman said yes. He said it was included in the Budget Message last year for the employee participation to be increased from 7.5% to 10%. BCM Sullenger said there was a part two to that increase. BO Zimmerman said that was the previous year. FO Bump explained the reason for the change to the increase. BCM Sullenger said she did remember that. 

BCM Kelley said she feels that the Agency category that was created should be included in Administration because it skews the numbers. BO Zimmerman explained that it was separated because they are funds that belong strictly to the general fund and are not allocated out to the other departments. BCM Kelley said she also doesn’t agree with the expenses for south bank and city light being combined. She said she believes they need to be separated so that the Committee can see to what extent the citizens are subsidizing south bank. She said that they have always been separated 
and thinks it should stay that way. BO Zimmerman said expenses will continue to be separated by south bank and city by Staff. He said it is easier to manage when they are combined and explained why. BCM Kelley said she thinks there are a lot of significant changes to the formatting of the budget that don’t necessarily help to explain the financial situation better. She said she feels it obscures the facts and feels that some of the changes are not acceptable. 

BCC Pruit said she is also concerned with the combination of south bank and city light expenses. She said she doesn’t feel comfortable approving a budget when she doesn’t know what it is she is looking at. BO Zimmerman said this is a relatively simple problem to fix. BCC Pruit asked BO Zimmerman to explain the administration spread again for those of the members who were not present at the last meeting. BO Zimmerman explained the administrative spreads and how things have been re-structured. BCM Kelley asked what does City Light personnel services include. BO Zimmerman said it is salaries and benefits for the three employees. He said it also includes the hiring of a third lineman in October.

There was discussion about the administrative spread for materials and services. BO Zimmerman explained how the allocations were made. 

BCM Kelley said she would like to bring up an issue for BCM Cramblett. She said when the water rates are raised, a portion of that money was designated by the budget committee and council to go to a specific line item. She asked if that had been done. BO Zimmerman said that is correct. He said that is reflected in materials, parts and supplies line item in the water fund. 

3. Approval of Property Tax Rate of $2.705 per $1,000 of Assessed Value for Fiscal Year 2014/2015: Motion: BCM Kelley moved, seconded by BCM Busdieker, to approved the property tax rate of $2.705 per $1,000 assessed value for fiscal year 2014/2015. The motion passed with BCM’s Carr, Groves, Randall, Kelley, Nielsen, Busdieker and BCC Pruit voting in favor. BCM’s Walker and Sullenger were opposed. Due to the lack of a majority vote this agenda item will be moved to the next meeting. 
4. Review & Discuss the following budget elements at this April 23, 2014 meeting: There was discussion about the TRT revenues. BO Zimmerman discussed the different events that are planned for this year that will be bringing in more tourists. He said we have just received the most recent TRT payments and are anticipating the last quarter payments in July. BCM Sullenger asked if there were specific requirements for the use of the cigarette tax. BO Zimmerman said there was not. He said it gets put in the general fund. BO Zimmerman reviewed the Administration and Agency sections of the General Fund. BCM Kelley asked about the increase to the insurance. BO Zimmerman said this is the liability insurance and the rates have gone up for everyone across the board. There was discussion on what the liability insurance was based on. BO Zimmerman and FO Bump explained the different reasons for the increase. BCM Kelley asked what the misc. legal line item was used for. FO Bump said she will get a detail of what those funds have been used for but could not think of anything off the top of her head. There was discussion about the TRT audit procedures. BO Zimmerman reviewed the Planning, Property, Beautification and Museum sections of the Administration fund. BCM Randall asked if the $1700 budgeted for the utilities at the 
Museum is an average. BO Zimmerman said it was an estimate. FO Bump said she anticipates that line to go over budget in the current fiscal year. She said she has added extra for the next fiscal year. 
BO Zimmerman reviewed the Government Relations section. There was discussion between the committee members about the current and proposed uses of the State Revenue sharing funds. BCM Sullenger said she would like to see these funds used for the kids in the community. She said she would like to propose that $600 be used for existing community-ed programs and $1400 used for swimming lessons for the kids in our grade school. BCC Pruit asked where that $2000 would come from. BCM Sullenger said she would propose that the $1050 not be used for CCLIP funds and reduce the travel and training to $100. BCM’s Groves and Walker expressed their concerns with starting a community-ed program. BCM Walker said the City got out of the recreation programs. BCM Sullenger said it wouldn’t be the City in charge. She said it would fall under the responsibility of the school. BCM Walker said he understands how important youth recreation is but would prefer that these funds not be used for that purpose. BCM Kelley said she doesn’t think that Reverse 911 or Travel and Training should be funded with state revenue sharing. She said those items do not match what we have historically used these funds for. BCM Carr spoke about some of the programs and events that the Community Church sponsors. She said there have been increases in insurance rates for them as well and those increases take away from the funds used to help fund the community events and programs. BCM Randall asked if $1,000 for the Reverse 911 could be found somewhere else in the budget. BO Zimmerman said he couldn’t answer that but could look at some areas and bring proposals to the next meeting. Motion: BCM Kelley moved, seconded by BCM Sullenger, to have BO Zimemrman remove $1,000 for the reverse 911 and $950 for travel and training from the state revenue sharing and use that $1950 to support community programs. The motion did not pass with BCM’s Carr, Randall, Kelley, Sullenger and BCC Pruit voting in favor and BCM’s Groves, Walker, Nielsen and Busdieker opposed. Motion: BCM Sullenger moved to remove the $1050 for MCCAC and the $950 for travel and training and using those funds to support community programs. The motion died due to a lack of second. 
BO Zimmerman reviewed the Police section of the general fund. Discussion began regarding employee and employer contributions to health insurance. BCC Pruit asked how much more the employees will be paying for insurance in the next fiscal year. BO Zimmerman said the percentage the employees pay will go from 7.5% to 10%. He said insurance as a whole is proposed to go up 5%. Motion: BCM Kelley moved, seconded by BCM Sullenger, to refer the 2% wage increase, the amount of employee health benefits contribution and the increase of hours to the receptionist/cashier position to the Council for their review and direction. BO Zimmerman said this will be added to the May 12 Council agenda. The motion passed with BCM’s Carr, Groves, Randall, Walker, Kelley, Sullenger, Busdieker and BCC Pruit voting in favor. BCM Nielsen was opposed.  
BCC Pruit ended the meeting at 8:55pm, to be continued on Wednesday April 30, 2014 and 6:30pm.  
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