Minutes
Budget Committee
May 15, 2013

1. Call to Order / Pledge of Allegiance / Roll Call:  Budget Committee Member Bruce Fitzpatrick called the meeting to order at 6:30PM.  Present were Budget Committee Members Shirley Carr, Karen Sype, Glenda Groves, Richard Randall, Bruce Fitzpatrick, Bobby Walker, Sandra Kelley, Buzzy Nielsen, and Darlene Sullenger.  Committee Member Rob Brostoff was absent and members Cramblett and Helfrich were excused.  Staff present was Budget Officer Gordon Zimmerman, Finance Officer Marianne Bump, Accounting Clerk Shirelle Price, and Camera Operator Betty Rush.
2. Election of Budget Committee Chair and Vice-Chair: BCM Sullenger nominated Sandra Kelley as BC Chair, seconded by BCM Randall.  The nomination passed. BCM Walker nominated BCM Groves as vice chair.  BCM Groves declined.  BCM Randall nominated Darlene Sullenger as vice chair, seconded by BCM Kelley.  The nomination passed.
3. Approval of Minutes of June 12, 2012 Budget Meeting and May 8, 2013 Budget Workshop: Motion: BCM Nielsen moved, seconded by BCM Walker to approve the minutes of the May 8, 2013 meeting. The motion passed. Motion: BCM Sype moved, seconded by BCM Fitzpatrick, to approve the June 12, 2012 minutes.  BCC Kelley and BCM Sullenger abstained.  The motion passed.
4. Approval of Budget Committee Meeting Guidelines for Fiscal Year 2013/2014 Budget Process: Motion: BCM Sullenger moved, seconded by BCM Groves, to approve the Budget Committee Guidelines for 2013/2014.  The motion passed.
5. Approval of proposed work plan: BCC Kelley said she preferred public comment to be before the committee’s deliberation of the budget so that they can take what the public has to say into consideration.  BCM Walker agreed.  BCC Kelley suggested a five minute time allowance for public comment.  She also suggested moving the Emergency Services Fund up on the calendar as there is much to discuss and didn’t think it should be delayed until June.  There was discussion on how the Work Plan is flexible and can be changed at any time by consensus of the committee.  Motion: BCM Randall moved, seconded by BCM Nielsen, to approve the proposed work plan as being flexible.  BCC Kelley opposed.  She stated it was short sited and it needed to be changed around. The motion passed.
6. Municipal Corporate Budget Message: BO Zimmerman delivered the Corporate Budget Message to the Committee.  BCM Nielsen questioned the purpose of the forensic accountant.  BO Zimmerman explained there is a question of objective basis to allocate administration costs.  
7. Approval of Property Tax Rate of $2.7050 per 1,000 of Assessed Value for Fiscal Year 2013/2014: Motion: BCM Fitzpatrick moved, seconded by BCM Sullenger, to approve the property tax rate of $2.7050 per $1,000 of assessed value for fiscal year 2013/2014.  BCM Walker opposed.  He stated he opposed on general principal.  He said the tax was too high.  The motion passed.
8. 7:30 PM – Open Public Hearing on Possible Uses of State Revenue Sharing: This was conducted later in the meeting.
9. Review & Discuss the following budget elements at this May 15, 2013 meeting:

General Fund (1): BCC Kelley asked BO Zimmerman why there was an increase in health insurance cost when the employees are paying an additional 2.5%.  BO Zimmerman asked to begin with General Fund Revenues first.  BO Zimmerman went over the revenue in the General Fund.  He explained the $10,146 for museum personnel needed to be removed as the Port was no longer going to reimburse the City for those costs.  He said the expense would also need to be removed when the committee got to that point in the budget.  He also said the Library MOU revenue should be $800.  He said the corresponding expense could be placed in contingency when the committee got to that point in the budget.  There was further discussion on General Fund Revenue.  There was discussion on TRT collections and if some businesses in town were registered.  
BO Zimmerman explained there was an increase in health benefits.  He said the employees were changing their participation level from 7.4% to 10% reducing the cost to the City.  He said if the same policy was followed as last year, the City would be paying the entire increase because the increase is not more than 5%.  He said another difference is that all administration costs were reallocated from the CATV fund to General Fund and the City Administrator position is in Personnel Services now rather than a contract service in Materials and Services.  He said total administration costs were down 5%.  
There was discussion regarding health care costs, plans and insurance carrier.  There was discussion regarding participation level of employees and the union contract.  BCM Walker suggested a recess.  BCC Kelley said the public hearing needed to be opened.
BCC Kelley opened the Public Hearing for possible uses of State Revenue Sharing at 7:29PM.  There was no public present.  Motion: BCM Sullenger moved to fund Senior Sewer Subsidy at $2,000, Potlatch at $1,000 and Forensic Accountant at $4,000.  There was discussion on reverse 911.  BO Zimmerman went over the Community Relations Department in the General Fund.  He explained that State Revenue Sharing Funds are revenue in the General Fund.  He said that if State Revenue Sharing Funds don’t fund reverse 911, other General Fund Revenue would fund that.  He said that would be gone over when the committee got to that point in the budget.  There was discussion on level of funding for Senior Sewer Subsidy.  BCM Sullenger amended her motion to fund Senior Sewer Subsidy at $3,000, Support Potlatch Cook at $1,000 and reduce the Forensic Accountant to $3,000 and have the General Fund cover the cost of Reverse 911.  BCM Randall seconded.  The motion passed. BCC Kelley closed the Public Hearing at 7:40PM.  
The committee went back to discussing employee contribution to health insurance.  BO Zimmerman explained that the union contract would be up for negotiation in two years.  BCM Sullenger suggested we should be comparable to the County.  BCM Carr asked about how Obama Care would change the health benefits for the City.  BO Zimmerman said there is no information from legislation yet.  There was question about premium cost for employees.  BCC Kelley asked BO Zimmerman to research if there can be different contribution levels between different employee sub groups.  She said she would like to keep Personnel Services open until more information is received.  The committee continued to discuss health insurance.  BCC Kelley asked if she could see a copy of employee recommendations for health cost savings that was presented to Council last year.  BCM Sullenger suggested inviting Pamela Bowles from CIS and possibly a union representative to discuss if the City is in a hardship.  BO Zimmerman said staff cut staff and materials and services to pay for the increase.  BCM Nielsen suggested the committee move on.  BCM Randall suggested waiting for more information and re-visit this at a later meeting.  
Planning (1-2): BO Zimmerman said Administration Materials and Services are down 30%.  He continued to go through expenses of the General Fund.  BCM Randall left the meeting.  BCC Kelley said they would leave this open until more information is received.  BO Zimmerman went through the Planning Department.  
Property (1-4): BO Zimmerman went through the Property Department of the General Fund.  There was a question on if the City should be paying itself for utilities.  BO Zimmerman said he would research that and bring it back to the committee.  
Beautification (1-5): BCC Kelley went over some history of the Beautification Department.  There was some discussion on what that department would fund.  Motion: BCM Fitzpatrick moved, seconded by BCM Sullenger, to accept the Beautification Department.  The motion passed.
Museum (1-7): BO Zimmerman said the Museum Personnel Expenses of $10,146 needed to be removed from the Museum Department as the revenue source had been removed.  He explained the City would still pay utilities for the building.  Motion: BCM Nielsen moved, seconded by BCM Sype, to approve the Museum Fund as amended. The motion passed.
Museum Trust Fund: BO Zimmerman explained this fund is for history and has no money allocated to it.  
Gov/Community Relations (1-8): BO Zimmerman explained the expenses in this department.  There was some discussion on the amount budgeted for the forensic audit, reverse 911 and Travel and Training and increasing the amount for the forensic audit.  BCC Kelley suggested the committee come back to this department to see if more money is made available elsewhere.
Police (1-19): BO Zimmerman explained the contract for police was approved at $87,133.  He said the remaining $2,867 could be moved to contingency.  Motion: BCM Groves moved, seconded by BCM Walker, to reduce the Police Department to $87,133.  BCM Sullenger opposed.  She said before a contract is approved, it should be negotiated.  The motion passed. There was discussion on what to do with the balance of $2,867.  Motion: BCM Sype moved, seconded by BCM Groves, to move the $2,867 to contingency.  BO Zimmerman asked BCM Sype to amend her motion to add the $800 from the Library MOU to the contingency as well.  BCM Sype amended her motion making the contingency $5,708.  The motion passed.  BCM Randall arrived again at 8:45PM.  
SDC (2): BO Zimmerman explained the SDC Fund. Motion: BCM Nielsen moved, seconded by BCM Sullenger, to accept the SDC Fund as presented.  The motion passed.
911 (6): BO Zimmerman explained the 911 fund.  Motion: BCM Sullenger moved, seconded by BCM Groves, to accept the 911 Emergency Telephone Fund.  The motion passed.
Cemetery (17): BO Zimmerman explained the Cemetery Fund.  There was some discussion on funding for a port o potty.  This fund was not accepted as it has personnel services.  
Cemetery Trust Fund (25): Motion: BCM Sullenger moved, seconded by BCM Groves, to approve the Cemetery Trust Fund. The motion passed.	
Sewer Bond (40): Motion: BCM Groves moved, seconded by BCM Walker, to accept the Sewer Bond Fund.  The motion passed.
OIB Loan (16): Motion: BCM Fitzpatrick moved, seconded by BCM Nielsen, to accept the OIB Loan Fund.  The motion passed.
OEDD (45): This fund has a zero balance. No action was taken.

10. Public Comment: There was no public present.

11. [bookmark: _GoBack]Continuance of Meeting to May 22, 2013, 6:30 PM, City Hall. BCC Kelley continued the meeting to Wednesday, May 22, 2013 at 6:30PM. 
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