Minutes
Budget Committee Meeting
May 28, 2014

1. Call to Order/Pledge of Allegiance/Roll Call: BCC Pruit called the meeting to order at 6:30pm. Budget Committee Members Sype, Walker, Nielsen, Busdieker, Fitzpatrick (by phone), Randall, Groves, Cramblett, Carr and Budget Committee Chair Pruit were present. Budget Committee Member Brostoff, Kelley, Helfrich and Sullenger were excused. Also present were Budget Officer Zimmerman, Station Captain Jesse Metheny, Finance Officer Marianne Bump and Accounting Clerk Megan Webb.
2. Approval of Meeting Minutes of May 21, 2014 Budget Meeting: Motion: BCM Nielsen moved, seconded by BCM Sype, to approve the minutes from May 21, 2014 Budget Meeting. The motion passed with BCM’s Walker, Nielsen, Fitzpatrick, Randall, Carr, Sype, Groves, Busdieker, Cramblett and BCC Pruit voting in favor.  
3. Review & Discuss the following budget elements at this May 28, 2014 meeting: BO Zimmerman explained the differences in the re-worked EMS budge. He said due to the failure of the bond measure, Staff had to reduce the EMS budget by $25,000. He said Council has directed Staff to put the measure back on the ballot in November. He said if it is passed in November we can collect seven months’ worth of revenue totaling $35,000. BO Zimmerman said if the measure does not pass in November Council will have to revisit the EMS Budget. 
BCC Pruit said she feels that the proposed budget should reflect the money not being there and the ballot measure not passing. She said that the way the budget is set up it doesn’t reflect accurately. She said it doesn’t show that the City needs money for this department. BO Zimmerman said it is easier to subtract money from the budget rather than trying to get the Budget Committee together to rework the budget. BCM Cramblett asked why the wage for the FF/Paramedic was increased to $45,760 when the starting wage was $44,000. BO Zimmerman said this new wage includes the approved 2% wage increase. There was discussion regarding whether a position that is currently not filled should receive the 2% increase.
BCC Pruit asked what the Extra Labor line item would be used for. BO Zimmerman said it is budgeted to be used to enhance the Volunteer Firefighter Program. He said one of the Council’s goals is to increase and enhance the Volunteer base. SC Metheny gave examples of some of the programs that he has discussed with BO Zimmerman and the Council. He said a decision has not been made yet but he will continue to do research and develop the program. 
BO Zimmerman reviewed and explained the changes made to the proposed budget. He explained the idea of increasing the payment to the sewer bond by $24,000. He said BCM Kelley suggested that since the OEDD loan has been paid off we should add those funds to the sewer bond payment. He said it would shorten the payment schedule by about 8 years. BCM Cramblett said he agrees with this idea. He said that money has been used in the past to pay off a loan and it should continue to be used for that. Motion: BCM Cramblett moved, seconded by BCM Fitzpatrick, to add the $24,000 that was being used for the now paid off OEDD loan to the 1998 Sewer Bond payment. BCM Walker asked if there is any way to find out if we promised the rate payers the sewer rates would go down once the bond was paid off. BO Zimmerman said he didn’t know the answer to that. He said that once this bond is paid off there will more than likely be more updates that need to be made to the system. He said there are currently improvements that need to be made to the waste water system and we will know more about those once the Master Plan is completed. The motion passed with BCM’s Cramblett, Groves, Walker, Fitzpatrick, Randall, Carr, Sype, Nielsen and BCC Pruit voting in favor. BCM Busdieker was opposed. 
BCC Pruit asked about the addition of the $30,000 in the Grant Fund. BO Zimmerman said that is a grant that DLCD is helping us to apply for to work on the Community Development Code. He said if we don’t receive the money we will not be spending the money. 

Motion: BCM Nielsen moved, seconded by BCM Cramblett, to approve the Fiscal Year 2014/15 Budget as amended in the amount of $10,217,155. BO Zimmerman added that the total would change due to the addition of the $24,000 to the Sewer Bond Payment. The motion passed with BCM’s Cramblett, Groves, Walker, Randall, Fitzpatrick, Carr, Sype, Nielsen, and Busdieker. BCC Pruit was opposed. She explained she was exposed because she was not in favor of budgeting City Lights and Southbank together. She said it is unclear how much it actually cost to provide service to Southbank. BCC Pruit said she also feels that the CATV/BB budget is also unclear of how much it cost to run each service. 

Motion: BCC Pruit moved, seconded by BCM Walker, to make a recommendation that the Budget Committee reconvene in the event that the Ballot Measure does not pass in November. The motion passed with BCM’s Cramblett, Groves, Walker, Randall, Fitzpatrick, Carr, Sype, Nielsen, Busdieker and BCC Pruit. 
Motion: BCM Busdieker moved, seconded by BCM Nielsen, to adjourn the meeting the motion was passed unanimously. BCC Pruit adjourned the meeting at 7:20pm. 
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