Minutes
Budget Committee
May 29, 2013

1. Call to Order / Pledge of Allegiance / Roll Call: BCC Kelley called the meeting to order at 6:30PM.  Present were Budget Committee Members Shirley Carr, Karen Sype, Glenda Groves, Richard Randall, Rob Brostoff, Bobby Walker, Sandra Kelley, Buzzy Nielsen, Tom Cramblett, and Jeff Helfrich.  Budget Committee Members Bruce Fitzpatrick and Darlene Sullenger were excused.  Also present was Contract Public Works Superintendent Dave Griffin, Field Maintenance Supervisor Sheldon Price, City Light Superintendent Tracy Hupp, Station Captain Jesse Metheny, Budget Officer Gordon Zimmerman, Finance Officer Marianne Bump, Accounting Clerk Shirelle Price, and Camera Operator Betty Rush.
2. Approval of Minutes of May 22, 2013 Budget Committee Meeting: Motion: BCM Helfrich moved, seconded by BCM Brostoff, to approve the minutes of the May 22, 2013 meeting.  The motion passed.
3. Public Comment: None.
4. Review and Discuss the Following Budget Elements: BCC Kelley asked CPWS Griffin if he would like to speak to the Committee first.  CPWS Griffin made a comment regarding an email that was read at the last Budget Committee Meeting.  He said statute says you shall fix charges for water so that water funds are self sustaining.  He said that includes costs of administration, building fund, and equipment.  He said it is normal practice to pay for administration.  He said the email was referring to a specific situation about the fire department borrowing money from the water department. He said he didn’t want there to be a misinterpretation.  BCC Kelley said there is a concern of administration and she believed BCM Sullenger was concerned about the increase in internal payments.  CPWS Griffin talked about problems with the water and sewer systems.  He said having an extra person really helps to free someone up to locate and repair leaks.  He said right now, the staff is only able to deal with daily operations, which can be overwhelming.  He said Public Works is understaffed.  CPWS Griffin talked about restructuring the rates and the cost of repair that has been mentioned with the Water System Master Plan.  BCC Kelley suggested it could be done in phases.  CPWS Griffin talked about possible grant funding and the need for matching funds. There was more discussion on the cost of repairs that are needed to the water system.  CPWS Griffin also gave information on water rates for other municipal water in the area. There was further discussion about administration cost.  BCC Kelley said that was something the Forensic Accountant was going to look at.   
a. Electric (51): CLS Hupp gave a brief overview of his budget.  He said there has been a rate study and the rates need to be installed to stop the downward trend in the beginning balance and to establish a Tier 2 rate.  He talked about other changes in the City Light Budget.  BCC Kelley said three linemen are needed to work on a hot line and asked how many times they have worked on hot lines and if it’s necessary to work on a hot line when you can turn the electricity off.  CLS Hupp said if they were doing work on Forest Lane, the whole city would be out.  He said it’s a matter of what kind of service the City wants to provide.  He said they’ve worked on hot lines maybe 15-20 times in the last year.  He also said that not everyone is here all the time and you have to cover for that.  He also said you have to have people to flag.  CLS Hupp said they could question LGPI as far as the law as to what is required.  There was discussion about the increase of liability insurance and system evaluation studies cost.  CLS Hupp explained Dues, Publications and Notices.  BCC Kelley asked how CLS Hupp felt about the increase in internal payments.  CLS Hupp said that was a council decision with a sunset, but “he’d just as soon that money be in his budget.”  
b. CATV/BB (41): CLS Hupp gave an overview of the CATV Budget.  He said the budget is cut as slim as possible and there are no administration costs.  He said it’s not a complete budget.  He said he had to increase programming.  BO Zimmerman said the City is currently in negotiations for the sale of the CATV system.  CLS Hupp explained Reimbursable Projects.  
c. Emergency Services (5):  SC Metheny said the budget for ESD is balanced but not sustainable.  He handed out OSHA regulations regarding supplies the ESD has to have to operate.  He explained some of the cuts that have been made since he has been in his position.  There was discussion on how ambulance billing is done and how difficult it is to project that number.  SC Metheny said the Ambulance Revenue figure may not be a realistic number.  He talked about ways to determine a closer estimate.  He said he thought $70,000 was a safe number to budget.  There was further discussion the billing process.  BCC Kelley and BCM Brostoff said they would like to see how many Medicare calls vs. other calls and in city calls vs. other calls there are.  BCM Helfrich asked about return on Inter-Facility Transfers.  SC Metheny said it’s hard to track and some may be Medicare/Medicaid and some are other insurance carriers.  
BCC Kelley said the Committee recommended to Council that the $9,000 in Fire Suppression Revenue be moved to the Water Fund for the maintenance of hydrants.  She asked if SC Metheny would be able to maintain the hydrants.  SC Metheny said if he took that on, something else would fall behind.  He said he didn’t have the extra time or equipment.  BCC Kelley commented on non-working hydrants.  BCM Helfrich asked how many hours SC Metheny was working.  SC Metheny said he’s working 50-60 hours per week on average and that he does not receive comp time.  BCC Kelley said there is talk that the City is unable to retain the Paramedic at the current wage and asked for SC Metheny’s opinion.  SC Metheny said we would not be able to retain a paramedic at the current wage.  BCC Kelley asked what amount would need to be budgeted.  SC Metheny said Council may have some new numbers at their meeting on the 10th.  The committee discussed SCBA bottles and other required equipment.  BCC Kelley asked about computer license expense.  FO Bump explained that cost was to update computers so that all staff is on the same operating system and it’s being done in phases.  BCC Kelley said there is no permanent funding for the department.  SC Metheny agreed and said funding needs to be looked at but he said some of these items have been put off for a long time.  BCM Brostoff said Fire Departments are not self sustaining.  He talked about the Public Safety Committee process and the recommendations of that committee.  He said this is Council’s responsibility.  BCC Kelley said wanting something and wanting or being able to pay for it are two different issues and it should be up to the citizens to decide what they want.  
There was discussion on how much paramedic coverage there is.  SC Metheny said the staff paramedic is covering about 25% of the calls and some calls are being picked up by volunteer paramedics and Intermediate EMT’s.  BCM Randall said permanent funding is being looked at and it is a goal.  BCM Groves said you can’t break other parts of the City to keep Emergency Services running.  She said this issue needs to go to the citizens.  BCC Kelley asked SC Metheny if there was any area that could be cut.  SC Metheny said not without changing the level of service.  BO Zimmerman said depending on Council Action, it could give us a year to look at other funding options.  He said that’s the reason for the 2% increase in Franchise Fees and the Fire Suppression Fee; to give time to investigate other alternatives for funding and see if the current level of service is going to work.  SC Metheny said he doesn’t have enough data as of now to come up with a number to take to the voters.  He said he needs more time to see a trend to come up with that number.  There was discussion on needed ambulance repairs.  SC Metheny said he was available for questions any time.               
5. Other Matters: BCM Randall talked about things that may be coming up as a result of the Three City Initiative. There was some discussion on Fire Suppression Fees and the current resolution.  BO Zimmerman said the Council will be looking at new resolutions on June 10, 2013.  BCC Kelley talked about the time line to approve the budget.  She said the Budget Committee needs accurate numbers to work with because the Council can only change the budget by 10%.  
BCC Kelley read a few of the funding options for the forensic accountant presented to the committee.  There was discussion on the existing $3,000 allocated from State Revenue Sharing Funds and how that fit in to the funding options.  BO Zimmerman explained that staff would put the numbers in the budget and make adjustments as necessary and bring it back to the committee.  BCM Walker said the information given was what he expected to see when he made his motion at a previous meeting.  Motion: BCM Walker moved, seconded by BCM Randall, to set the amount for the Forensic Accountant by using the Total Revenue Model with 12% from Administration, 5% from Water, 9% from Sewer, 6% from EMS, and 68% from City Light for an amount of $15,000.  BCC Kelley asked for a roll call.  BCM’s Carr, Groves, Randall, Walker, Kelley, and Cramblett voted in favor of the motion.  BCM’s Sype, Brostoff, Nielsen, and Helfrich voted against the motion.  The motion failed.  BCM Nielsen said $15,000 would pay for 130 hours for the Forensic Accountant.  He questioned the need for that many hours.  BO Zimmerman explained what the City will get for the money allocated from the current year budget plus the $15,000 in the next fiscal year.  He said just because it’s budgeted for, it may not necessarily be spent.  BCC Kelley asked if there were any other suggestions and said the committee could discuss this at a later meeting when more members were present.
There was a brief discussion on the Health Care comparison provided in the May 22, 2013 budget packet.  
6. [bookmark: _GoBack]Continuance of Meeting to June 5, 2013, 6:30 PM, City Hall: Motion: At 8:43PM, BCM Brostoff moved, seconded by BCM Cramblett, to continue the meeting to June 5, 2013.  The motion passed.  

	Prepared By:
	Shirelle L. Price					Approved By:
								____________________
								Sandra Kelley, BC Chair




1

