Minutes
Budget Committee
June 5, 2013

1. Call to Order / Pledge of Allegiance / Roll Call: BCC Kelley called the meeting to order at 6:30PM.  Present were Budget Committee Members Shirley Carr, Karen Sype, Glenda Groves, Richard Randall, Rob Brostoff, Sandra Kelley, Buzzy Nielsen, Tom Cramblett, Jeff Helfrich, and Darlene Sullenger. Budget Committee Member Bruce Fitzpatrick attended via phone.  Budget Committee Member Bobby Walker was excused.  Staff present was Budget Officer Gordon Zimmerman, Finance Officer Marianne Bump, Accounting Clerk Shirelle Price and Camera Operator Betty Rush.  Also present were Tourism Committee Chair Person Kayla Carron, RARE Participant Rebecca Sergeant, and Don and Gyda Anne Haight.   
2. Approval of Minutes of May 29, 2013 Budget Committee Meeting: The Committee was presented with amended minutes.  Motion: BCM Helfrich moved, seconded by BCM Brostoff, to approve the minutes as amended.  The motion passed.   
3. Public Comment: Mrs. Haight talked about how many people visit the museum and the diversity of where they come from.  She asked the committee to reconsider how much money they allow for advertising for the museum.  She talked about CGRA and the Taser World Event on the Sternwheeler.  She said there will be 67 days of sailing events this year.  Mrs. Haight asked the committee to recognize what the museum and CGRA are doing and help them with money.         
4. Review & Discuss the Following Budget Elements 
a. Tourism Fund (8): TCC Carron said Miscellaneous Income should be increased to $4,000 and Tourism Promotions should be increased to $13,500.  She said Tourism will be doing a couple events that will bring money in then be spent on other events.  She requested a refund of the security light charge on their utility bill as there is no light.  She also asked for a refund of the cost of the community barbeque in fiscal year 2011/2012.  She said that was a Downtown Revitalization Committee function and not a Tourism Function.  BO Zimmerman explained the amount of the expense and said it was an authorized expenditure from Mr. Koch.  There was discussion on whether or not this was a Budget Committee decision.  BCC Kelley said the committee could make a recommendation to Council.  There was discussion to clarify what amounts needed to be refunded/reimbursed.  BO Zimmerman said the Utilities line item needed to be reduced from $350 to $180 and the $170 could be placed in Contingency.  BO Zimmerman said the reimbursement for the security light charge for 7 months in the current fiscal year would be $96.60.  Motion: BCM Sullenger moved, seconded by BCM Cramblett, to reimburse Tourism $476 from General Fund, Community Relations Department.  BO Zimmerman explained only part of that money should be from General Fund and the $96.60 should come from Electric as the Electric Department had been paid for the security light.  Motion: BCM Sullenger moved, seconded by BCM Cramblett, to amend her motion to credit the Tourism Fund $96.60 from Electric and the $376 from the Community Relations Department of the General Fund.  BCM Sype asked if this was to make a recommendation to Council.  BO Zimmerman said yes.  BCC Kelley asked for a roll call vote for the amendment.  BCM’s Carr, Sype, Groves, Randall, Fitzpatrick, Kelly, Cramblett, and Sullenger voted in favor of the amendment. BCM’s Brostoff and Helfrich voted against the amendment and BCM Nielsen abstained.  BCC Kelley asked for a roll call on the motion.  BCM’s Carr, Sype, Groves, Randall, Fitzpatrick, Kelley, Cramblett and Sullenger voted in favor of the motion.  BCM’s Nielsen and Helfrich voted against the motion and BCM Brostoff abstained.  The motion passed.  
There was discussion on how Tourism money may help the museum through the Tourism Grant Process.  The committee also discussed the fireworks budget.  TCC Carron said the Tourism Committee is trying to conserve money and did not budget for the $5,000 for fireworks, but would be expending advertising dollars to advertise for the event.  BCM Helfrich recommended a reduction to Travel and Training to help fund the museum.  BO Zimmerman explained the grant application process museum would go through to receive money from the Tourism Committee and the plan for the Travel and Training Budget.  There was discussion on the funding set aside for CGRA in Event Promotion.  BCC Kelley questioned the amount in Advertising and Display Fees.  BO Zimmerman explained there was a shortfall in the actual beginning balance compared to the budget.  The committee discussed the funding for the RARE Participant.  TCC Carron explained some events and the advantage of having a RARE Student.  Mrs. Sergeant talked about the advantages of utilizing a RARE Student for a second year.  There was further discussion on funding the RARE Program and other expenses in the Tourism Budget.  BCM’s Cramblett and Sullenger talked about the history of the Tourism Committee and their Budget.  BCM Sullenger said she would like a tracking system to track return on investment.  BCM Groves asked about specific duties of the RARE Participant.  BCM Helfrich asked TCC Carron if she was satisfied with the Budget.  She suggested changing Advertising and Display Fees to $11,750 and Event Promotion to $11,750.  BCC Kelley made note of the change.  Motion: BCM Brostoff moved, seconded by BCM Helfrich, to accept the Tourism Fund as amended.  BCM Nielsen reviewed the changes.  BO Zimmerman explained that BCM’s Sullenger and Carr should not vote on the motion due to an actual conflict of interest.  The motion passed.      
Capital Reserve (56): This was discussed later in the meeting.
5. Discussion on Funding Allocation for Forensic Accountant: BCC Kelley stated she wanted the committee to discuss the allocation of the funding for the Forensic Accountant.  There was discussion on the process of how to proceed in accordance to Robert’s Rules of Order.  There was discussion on what happened at the last meeting.  BCC Kelley said at least $3,000 needs to come from the General Fund as that’s what was discussed and decided during the Public Hearing.  Motion: BCM Helfrich moved, seconded by BCM Groves, to fund the Forensic Accountant with $3,000 from Administration and the remaining $12,000 to be spread using the Total Revenue Model.  There was discussion on other options.  BO Zimmerman said he would take the $3,000 and allocate the other $12,000 using a statistical model based on total revenues.  BCM Brostoff opposed and BCM Nielsen abstained.  The motion passed.  BCM Brostoff said he didn’t see any reason in spending $15,000 on an auditor that audits what another auditor looks at.  
The committee had some discussion regarding the Capital Reserve Fund.  FO Bump clarified the purpose of the Capital Reserve Fund.  Motion: BCM Brostoff moved, seconded by BCM Nielsen, to approve the Capital Reserve Fund as presented.  The motion passed.        
6. Other Matters: BCC Kelley said she still had some questions about specific line items in the Emergency Services Budget.  BCM Brostoff said the Station Captain should be present if there was going to be discussion of that budget.  BCC Kelley requested the Station Captain be present at the June 12, 2013 Budget Committee Meeting.
7. [bookmark: _GoBack]Continuance of Meeting to June 12, 2013, 6:30 PM, City Hall: Motion: At 8:13PM, BCM Helfrich moved, seconded by BCM Brostoff to continue the meeting to June 12, 2013.  The motion passed.
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