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Job Description

Joint City-Port Economic Development Task Force

Purpose:  The purpose of the Joint Economic Development Task Force is to effectively and efficiently coordinate, plan and implement strategies that will create jobs locally, enhance local businesses and create new taxpayers and add value locally.

General Description of duties:  The Joint Economic Development Task Force shall have the primary responsibility of developing plans and strategies that will lead to the creation of local jobs, determining the strategies necessary to recruit and bring in new businesses and to significantly strengthen the local employment market, enhance existing local businesses and create an economically viable community.  To fully coordinate Port and City efforts and take full advantage of any state and federal resources that may assist the community achieve its financial goals.  A critical task for the Task Force to examine will be the education and communication of the general public and business community.

Task Force Membership:  The Joint Task Force shall be made up of two representatives selected by the Board of the Port of Cascade Locks and two members selected by the City Council of the City of Cascade Locks.  Other members may be added in either a full capacity or ad-hoc capacity as determined by the Task Force.

Staff Support:  Staff support for the work of the Task Force shall be provided through the Port Executive Director and the Interim City Administrator.

Tasks:   The Joint Task Force shall take on the following work tasks in its efforts to enhance the local economy, create jobs for local citizens and generally enhance the local business community.

1. Educate it regarding the plans, resources and strategies of each jurisdiction.
2. Openly communicate existing strategies, issues and concerns.
3. Stay focused on what it takes to create jobs locally and develop strategies that will lead to local jobs, more businesses and economic health.
4. Discuss and develop a strategy to educate and communicate with all citizens regarding economic development.
5. Establish clear priorities and stay focused on delivery of the priorities.
6. Work with and communicate with all existing businesses to ensure that these businesses will thrive over the long term.
7. Coordinate the delivery of services aimed at enhancing the local economy and make recommendations to the respective Board and Council. (Make suggestions and recommendations to the Port Board and City Council for their consideration)
8. To develop and seek approval of legislative priorities that will enhance the economy of Cascade Locks.  Work with and through statewide organization to deliver the communities legislative priorities.
9. To develop plans and strategies to add local jobs, create new local businesses and services tied to the acquisition of any new large business enterprises.
10. To work with existing local businesses to determine strategies that will strengthen them, increase their success and incomes.
11. Bring in outside resources to assist the community be economically viable.
12. Other duties as may arise that will lead to the economic success of the community and its citizens.



How we will measure the success of our efforts:

1. A fully coordinated and integrated economic development strategy will be created.
2. New businesses will be recruited to the community.
3. New jobs will be created for local residents.
4. New taxpayers will be added to the community.
5. Existing businesses will be strengthened and be more economically successful.
6. The community will have identified and developed its own economic future.
7. The community will be educated and knowledgeable of local efforts.
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