
[bookmark: _GoBack]CITY of CASCADE LOCKS – Tourism Committee Meeting Minutes
TOURISM COMMITTEE MEETING, Monday, March 7, City Council Chambers

1. Call Meeting to Order & Roll Call. The meeting was called to order by Chairman Fine at 7:00 pm.  Attending: TM Baseman, TM Park, TM Daniel, TM Troeger, TM Shelley. Also attending: Tourism Staff Support Sofia Urrutia-Lopez, Holly Howell from Port of Cascade Locks, Gary Munkhoff, Shirley Carr.
2. Amendments to the Agenda - none
3. Comments by the General Public.
4. Discussion/Declaration of Potential Conflicts of Interest. The Committee agreed to TM Park abstaining from a vote in regards to PCT Days due to a conflict of interest.
5. Approval of Minutes Presented: Motion made by TM Shelley, second by TM Troeger to approve the minutes of February 1, 2016. Motion carried unanimously.
6. Approval of Financials. Motion made by TM Shelley, second by TM Troeger to approve financials as presented for date end February 29, 2016. Motion carried unanimously. 
7. Approval of Bills - Motion made by TM Troeger to approve bills, CRGVA Renewal $350.00, Cascadia Graphics & Publishing $62.50, IGN Print Backlit $167.17, Travel Oregon Welcome Center $550.00, second by TM Shelley. Unanimously approved. 

8. Staff Support Report – Sofia Urrutia-Lopez. Staff is excited for all events coming up, noting that March is full of events. Staff said Tourism’s Facebook page is almost to 1,000 likes. She is excited to see the growth of the Facebook page likes within the last year. 

9. Port Report – Holly Howell, Mayah Frank. Frank updated the Committee with a list of events for 2016. She noted a change to this year’s schedule of events to include a projection of number of attendees. She also stated there are 3 pages of events this year compared to 1 page last year. Frank said the Storytellers Series has gone really well. She said there are few up and coming events in March including Gardening Workshop, Travel Oregon workshop and a storytelling of Shackleton. Howell congratulated new members and introduced herself. She updated on efforts made with Co-Op Marketing. She stated Pandora ad will be going live fairly soon and will be up for one month. Staff and Howell have been working together to come up with a script and imagery for Pandora ad. 

10. Old Business
A. Tourism Brochure Final Proof. The Committee looked over proof of new Tourism Brochure. They agreed it looks well and to move forward with printing. TM Troeger had a few key points that needed correcting including: bleed, font spacing and a few small tweaks. The Committee agreed to re-name #13 on map as “Cougar Bronze Art”. 
B. Michael Peterson Photography. Staff encouraged the Committee to input ideas for Spring Photography. TM Troeger suggested Cherry Blossom tress on WaNaPa street and Dry Creek Falls. TM Park suggested curation of story i.e. following “models” of a family or set of two women throughout the day and photographing their activities. Staff said Peterson will be directed to take photos of Fishing Boat, Bass Fishing Tournament, Quilt Block Trail. Staff stated she will put together a video of best photos for Committee to take a look at. TM Park stated it would be beneficial to take a look over photos and to see what events may be missing to hire Peterson for in the summer. She also suggested focusing large photo formats in April.
C. Tourism Merchandise. The Committee looked of Tourism Merchandise suggestions made by Staff. The Committee agreed to move forward with a few merchandise. They discussed whether or not some merchandise may be sold in shops around Cascade Locks. They also discussed handing out merchandise during events. TM Park liked the idea of purchasing ceramic mug and/or sunglasses. Chairman Fine liked the idea of purchasing stickers and/or patches. TM Park made a motion for Staff to research sticker sizing, prices and to obtain samples of sizes, second by TM Shelley. Motion carried unanimously. TM Park made a motion to purchase blue144 ceramic mugs up to the amount of $550.00 with the addition of Tourism’s website to be included, second by Shelley. Motion carried unanimously.
D. Multnomah Falls Kiosk. Staff presented print outs of past Multnomah Falls Kiosk layout and compared it to a sample from the Columbia River Gorge Magazine. Staff recommended moving away from wood block layout in hopes of adding more business ads and for tourists to be more attracted to the panel. The Committee agreed that Staff should re-work the layout and to present changes in April meeting.

11. New Business
A. Welcome New Member. Chairman Fine welcomed TM Daniel to the Committee.
B. Sail the Gorge Publication. Munkhoff spoke about Sail the Gorge magazine. He stated the deadline for an ad is due by April 1st with printing to be done on May 1st. He said design can by done by their staff at no extra charge. He stated the map on the newest brochure would be great to have in the magazine and requested for it to be sent to him. The Committee agreed it would be great to have in the magian. He said Sail the Gorge will have 5,000 printed. TM Park said it would be beneficial to have a 1/2 page ad in the magazine as the economic impact from sailors is huge. She said the 1/2 page ad should be the same messaging, imagery to preserve continuity with branding of Cascade Locks Tourism. TM Troeger made a motion to send the map to Sail the Gorge Magazine and to purchase a half page ad at $698.00 and will provide artwork file by April 1st, second by TM Park. Motion carried unanimously. 
C. Certified Folder Display Inc. Staff stated she was approached by the Gorge manager for the distribution company Certified Folder Display. She said he indicated they have several hundred of Tourism’s brochures that have been taken off their displays and recycled. He told Staff that they can distribute Tourism’s brochures at a discounted cost of approximately $44.00 for a contract term of their choosing. Staff also noted that Certified Folder Display will also deliver brochures to long distance places i.e. Tillamook at no extra charge. She said they have 47 locations in the Gorge which include hotels, restaurants and gas stations. Chairman Fine asked for Carr’s input on the matter. Carr stated Certified Folder Display does not have racks in a lot of locations including state parks in the area, Vista House or Multnomah Falls. She said she sees the benefit in working with them but said she also has a lot of locations she drops off to and brochures remain at. Chairman Fine said they will discuss during their Budget Plan allocation and thanked Carr for speaking.
D. Budget Plan for 2016-2017. Zimmerman asked if the Committee would like add any specific line items to the budget. They did not feel it was necessary with monthly ledgers. TM Park asked if there was a Strategic Plan in place, Zimmerman stated there was not. TM Park urged the Committee to consider having a Strategic Plan for the future and to create direction. TM Park suggested talking further about this in Fall of 2016. Zimmerman asked if he could make suggestions for the budget, the Committee agreed to hear suggestions. Zimmerman suggested the following increases: Travel $3,000, Audit $1,000, TRT Audit $2,000, Brochure Dist to $3,000, Contract Svcs $25,000, Dues $2,000 and the combining of Tourism Event Promotion, Adv & Display Fees and Special Promotions would be $30,000 into one line item. TM Shelley made a motion for Zimmerman to make changes as necessary and discuss with Finance Officer for 2016-2017 Tourism Budget, second made by Park. Motion carried unanimously. 
E. Facebook Ads. Staff presented dollar amount for Facebook Ad for Tourism Facebook page. She stated the ad can be tweaked in numerous ways including specifics such as: location, age, gender, interests, etc. TM Park stated the ad could be ran at certain times, as well. The Committee agreed to look into Bend, Eugene, Tri-Cities and/or Boise for target audiences. TM Shelley made a motion for Staff to move forward with Facebook Ad in the amount of $144.00 to be ran for one month during peak hours, Staff to give reports once ad campaign has run, Staff will choose photo and wording to be included in ad, second made by TM Troeger. Motion carried unanimously.
F. PCT Days - Grant Submittal. TM Park said organizer, Jason Waicunas, has done an excellent job with PCT Days. She stated it would be beneficial to carry out the partnership between each other. TM Shelley made a motion to approve PCT Days grant in the amount of $1,000, second made by TM Baseman. Motion carried unanimously. TM Park abstained.
G. 6th Annual Regional Trails Fair. Howell stated in the past Port of Cascade Locks and Tourism Committee have had a table and representation in the past. She said it is a fun event and is free to those who wish to have a table. Howell said the event takes place on June 22nd and usually runs for a few hours. Frank is currently on board to be a representative at the Fair. Chairman Fine stated the Committee will discuss in May for who wants to volunteer to join Frank.

12. Upcoming Events:
A. Rural Tourism Studio ~ Adventure Travel & Outdoor Recreation Networking - March 15
B. Rural Tourism Studio ~ Adventure Travel & Outdoor Recreation - March 16
 
13. Tourism Committee Member Reports 
A. Debbie Fine - none
B. Cindilee Baseman - none
C. Caroline Park - none
D. Harry Troeger - none
E. Joseph Shelley - TM Shelley stated Skamania Lodge’s Art Walk will now be included in the Columbia Gorge Arts & Cultural Map.
F. Barbie Daniel - none

14. Next Meeting Date & Time: April 4, 2016 at 7:00 PM
15. Adjournment. Motion made by TM Park to adjourn the meeting, second by TM Troeger. Motion carried unanimously. Chairman Fine adjourned the meeting at 9:51 PM. 
			
The meeting location is accessible to persons with disabilities. A request for an interpreter for the hearing impaired, or for other accommodations for person with disabilities, should be made at least 48 hours in advance of the meeting by contacting the City of Cascade Locks office at 541-374-8484.

