Tourism Minutes – April 2th, 2012

Call Meeting to Order & Roll Call – The meeting was called to order at 7:09 pm.  TM Massey, TM Fine, TM Carron, TM Mohr were all present.  Also present were Glenda & Jessie Groves.  

Amendments to the Agenda – There were two changes to the agenda:  item C was changed to be CRGVA and item G was changed to The Dalles Chronicle

Comments by the General Public – TM Carron declared a potential conflict of interest with item 6F.

Discussion/Declaration of Potential Conflicts of Interest – None

Approval of Bills – Motion: TM Fine made a motion to pay Shirley Carr $500 for brochure distribution.  TM Massey seconded the motion.  The motion passed unanimously.

New Business
	A.  Changes to Committee – Goal Setting 2012 – TM Chair Carron explained about the new resolution which is attached and she also talked about filling out the attached form to let her know what our strengths are individually so when something comes up that needs doing, she will know who would do the best job.  Also included, was a form to fill out explaining what we want the tourism goals to be for 2012-2013.  Maybe having a goal such as to raise TRT by a percentage or an amount.
	B.  Discussion on previous Council Meeting – TRT Law – TC Carron included in the packets the Oregon TRT law and also a handout with the peoples information on it of who worked on the 2011 Legislative Session for the TRT law.  She also said if we ever have questions about the TRT tax laws we can feel free to call the Oregon Restaurant and Lodging Association.
	C.  CRGVA – Columbia River Gorge Visitors Association – Motion: TM Massey made a motion that we renew our fees in the amount of $150 to be a member of CRGVA.  TM Fine seconded the motion.  The motion passed unanimously.
	D.  Oregon Welcome Centers – Everything is online for the welcome centers.  TC Carron said she would do a brochure count for our next meeting to see if we need to reorder.  TM Fine said she is working on calling all the places we have our brochures at and giving them reorder information.  She also said she has a new phone number.  
	E.  Down Town Plan/Clean Up Schedule – TC Carron brought a handout to explain the downtown cleanup and when it is happening.  Basically the month of April is the main cleanup month and they are encouraging people to get involved and help out.  Lots of good things are happening around town, which makes tourism’s job easier.  Then May 12th will be a community wide bbq at the old fire hall to show appreciation and for anyone who wants to come and enjoy some good food.  She also said that waste management was donating 24 containers around town for people to put their garbage in.  They’re also looking for people to volunteer to pick larger items up at people’s houses to take to the garbage.  
	F.  Sail the Gorge – It’s time to run another ad in the Sail the Gorge Magazine.  Motion: TM Massey made a motion to run a full page ad for $989.40.  TM Fine seconded the motion.  The motion passed unanimously.  TC Carron abstained.
	G.  The Dalles Chronicle – Visitors Guide – We have advertised in the Visitors Guide the last few years and it’s time to place another ad.  Motion: TM Fine made a motion that we place an ad in the Visitors Guide – ½ page for $837.  TM Massey seconded the motion.  The motion passed unanimously.  TC Carron volunteered to design the ad and contact the Warm Springs to see if they are going to have Festival of Nations as we will also include the events with this ad.
	H.  Garage Sale Days – TC Carron volunteered to type up the flyers and get the maps done.  TM Massey volunteered to put up all the stakes at the houses.  We are also going to include the fireman’s breakfast, the dog chipping and the Open Studio Tour.  We are going to advertise in the Hood River News, Skamania Pioneer, Willamette Weekly, and the Portland Tribune.  Motion:  TM Massey made a motion to run 3 ads in the classifieds and a 6 unit ad for $1115 and a 4 unit ad for $745 in the WW  for a total of $1990.  TM Fine seconded the motion.  The motion passed unanimously.  Motion: TM Mohr made a motion to run a 3” ad in the Hood River News for a cost of $24, 4 times for a total of $96.  TM Massey seconded it.  The motion passed unanimously.  2 times the 14th and 18th will be for the Angela Coe Rainy Day Run and 2 times for the Garage Sale Days.  Motion:  TM Massey made a motion to run the ad for the Garage Sale Days in the Skamania Pioneer not to exceed $100.  TM Fine seconded the motion.  The motion passed unanimously.  It was decided not to run garage sale days in the Portland Tribune.
	I.  Or Festival & Events Webinar – There is a webinar in Wilsonville put on by the Oregon Festival & Events.  It was decided not to participate at this time.  
7.  Unfinished Business
	A.  Website – TC Carron explained that the website is almost completed and should be up by Friday.  TC Carron asked TM Mohr to send her the hosing information.  
	B.  Angela Coe – Jessie Groves caught us all up to date with what has been accomplished.  He talked about eventbrite for the registration and how it all works.  He explained that they take a percentage.  angelarainydayrun-walk.eventbrite.com. We are linked with Cascade to Crown. TM Mohr will talk with Marianne Bump to see how to accept checks.  Glenda Groves said that the American Cancer Society can’t send out the info to their people because it is not there event.  Motion: TM Massey made a motion to run 2 ads with the Willamette Weekly – 1 – 6 square for $1115 and 1-4 Square for $745 with a total cost of $1860.  TM Fine seconded the motion.  The motion passed unanimously.  Motion: TM Massey made a motion to run 2 ads in the Portland Tribune, one on Sunday 15th and one on Sunday the 18th for a total of $448.  TM Fine seconded the motion.  The motion passed unanimously.  Motion:  TM Massey made a motion to put an ad in the Skamania Pioneer for up to $100.  TM Fine seconded the motion.  The motion passed unanimously.  We discussed that we need to get a waiver for the runners and that we will provide bananas and animal cookies and Dixie cups and napkins to be purchased at Costco by TC Carron and TM Mohr.  We will also get 1 bottle of hand sanitizer and TM Massey will bring trays to put the food on.  Motion:  TM Massey made a motion to purchase refreshments, not to accede $200.  TM Fine seconded the motion.  The motion passed unanimously. Motion: TM Fine made a motion to purchase t-shirts for an amount not to accede $1200.  TM Massey seconded the motion.  The motion passed unanimously.  We will get 288 shirts for $2.45, 30 2XL for $3.45 each, 6 3XL for $4.45 each for a total of $762.30.  Also, 36 children’s size for $4.50 each.  Jessie Groves said that he was going to talk with some people about getting some money to help pay for shirts.  We also discussed renting a golf Kart for $175 maybe from Kevin Benson or the Lions.  We talked about the first aide station, maybe TM Mohr’s son-in-law, Nolan Howell.  Or maybe Jess Zerfing.
	C.  Flower Baskets – Nothing new to report except that volunteers are going to plant the flower pots.  
	D.  Other Advertising Opportunities – We are now on Go-Oregon.com.  We get an auto response each week with a list of all the people asking for brochures.  We will discuss the way to handle each of those responses at a future meeting.  TC Carron is going to take care of them for now.  TC Carron asked TM Mohr to change the email address to her email address so she will receive the weekly list.  
8.  Finances – We talked about the budget process and how it has been changed and what we need to do this year.  It was decided to have a special meeting on Monday the 9th of April at 6pm.
[bookmark: _GoBack]9.  Tourism Committee Member Reports – TC Carron and TM Massey reported on the Governors’ Conference and that they made some great connections.  A lot of them International, which is the market President Obama says is the one we need to reach.  They talked about Cascade Locks being included in Vacation Packaging.  TC Carron also said that she created a youtube for Cascade Locks.

10.  Adjournment – The meeting was adjourned at 10:13
	

Submitted by Tourism Member Donna Mohr

___________________________________________________
Signed by Tourism Chair Kayla Carron 
	
