Tourism Minutes – April 9th, 2012

Call Meeting to Order & Roll Call – The meeting was called to order at 6:21 pm.  TM Massey, TM Fine, TM Carron, TM Mohr were all present.  Port Manager, Chuck Daughtry, came in late.

Amendments to the Agenda – None

Comments by the General Public – None

Discussion/Declaration of Potential Conflicts of Interest – None

Approval of Bills – Motion: TM Fine made a motion to pay TM Mohr $13.76 for 11 by 14 paper for the garage sale days.  TM Massey seconded it.  The motion passed unanimously.

6.  New Business
	A.  Portland Monthly – Motion: TM Mohr made a motion to place an ad in the Portland Monthly a ½ page at a cost of $3000 asking the Port to pay ½ so it would cost Tourism $1500.  TM Massey seconded the motion.  The motion passed unanimously. 
	B.  Channel 23 Ads – TC Carron discussed the fact that we don’t need to pay for ads placed on channel 23.
7.  Unfinished Business – 
	
	A.  Website - The website is still being worked on and should be up soon.

8.  Finances – We talked about how we wanted to do the budget this year and what we thought should be done with the money.  Chuck Daughtry gave us some good information as we worked on it.  We talked about hiring a RARE student to work with us.  Chuck said that a RARE student would cost us about $21,000, but he said the Port would gladly partner with us on it, maybe for  1/3 or ¼.  We worked on the budget format sheets.  Department Purpose:  To market and promote the community.  To raise TRT and increase Dollars spent at local businesses.  To sponsor and attract new and current events.  Revenue Sources:   Beginning Balance, TRT, Interest, Garage Sale Income, Brochure Re-imbursement.  Expenses:  Personnel: $3,172,  Materials/Services: $86,329, Grand Total: $89,500.
[bookmark: _GoBack]Services to be provided:  1. Travel and training for Tourism Members.  2. Belong to multiple organizations to promote Cascade Locks. 3. Sponsor and initiate events in Cascade Locks. 4. Seek advertising opportunities in Newspapers and magazines.  Create/edit brochures and distribute. Find other ways of advertising Cascade Locks (video, websites,…), Create/edit/maintain website. 5. Work toward hiring someone to work with tourism to accomplish tasks.   2012-2013 Objectives:  1.  Raise TRT by $25,000. 2.  Raise business revenue by 20%. 3.  Raise awareness of Cascade Locks’ unique attributes. 4.  Raise awareness of Cascade Locks’ location. 5.  Visitors Center down town. 6.  Cooperative marketing in partnership with Stevenson, WA and Hood River, OR.  How the department will be evaluated:  Motels and businesses will report higher TRT and revenue.  See attached proposed budget.  
	
9.  Tourism Committee Member Reports – TC Carron and TM Massey reported on the Governors’ Conference and that they made some great connections. They talked about the importance of sending someone to this conference every year.  TC Carron gave a report at the city council.  TC Carron also talked about the revitalization committee and the cleanup days.  Some of the projects are parking lot across from the Charburger, bike station at the post office.
10.  Adjournment – The meeting was adjourned at 10:19pm
	

Submitted by Tourism Member Donna Mohr

___________________________________________________
Signed by Tourism Chair Kayla Carron 
	
