CITY of CASCADE LOCKS – Tourism Committee Meeting Minutes
TOURISM COMMITTEE MEETING MINUTES, Monday, August 3, 2015, 7:00 PM, City Council Chambers
1. Call Meeting to Order & Roll Call.  The meeting was called to order by Chairman Miller at 7:05 pm.  Attending: TM Baseman, TM Park, TM Lembrick, TM Gibson, TM Miller.  Absent: TM Fine, TM Koch.  Also attending: Tourism Staff Support Sofia Urrutia-Lopez, Holly Howell and Mayah Frank, Port of Cascade Locks.
2. Amendments to the Agenda - none
3. Comments by the General Public - none
4. Discussion/Declaration of Potential Conflicts of Interest - none
5. Approval of Minutes Presented:  Motion by TM Lembrick, second by TM Baseman, to approve the minutes of July 6, 2015 as presented.  Motion carried unanimously.
6. Approval of Financials:  Motion by TM Park, second by TM Lembrick, to approve financial statements ending June 30, 2015.  Motion carried unanimously.
7. Approval of Bills.  The following list of bills were presented for approval:
West Columbia Gorge Chamber of Commerce

Annual Dues



Total: $75.00
Line Item: Dues, Publications & Notices

Leamy Printing & Design LLC

Tourism Brochures Printing


Total: $1,700.00

Line Item: Tourism Event Promotion

Peterson Pro Media

Tourism Photography (Invoice 2 of 4)
Total: $1,450

Line Item: Advertising & Display Fees

Motion by TM Park, second by TM Baseman, to approve payment of bills as presented.  Motion carried unanimously.

8. Staff Support Report – Sofia Urrutia-Lopez.  Schedules with our photographer are being made for hiking and cycling shots with volunteer help.  These will be considered with the upcoming Multnomah Falls kiosk panel photo for the fall season.  The tourism website is getting closer to being launched live.
9. Port Report – Holly Howell, Mayah Frank.  CGRA events are scheduled every weekend in August.  The recent Movies in the Park had over 100 attendees each.  PCT Days ahead contain the Community Bridge Walk on August 29.  They are seeking volunteers.  Flyers on the August bridge closures are available to hand out.  The Bike Peace Music Festival had a lower attendance that expected but they will work on improving this next year.  Film permits from the Port have increased significantly this year, providing more coverage for Cascade Locks.  At end of season, the Port will review the fee structure and evaluate for the next season.
10. Old Business
A. Tourism Website Status/Launch New Site.  Chairman Miller asked for any new edits or comments from the committee to forward to the designer.  With these additions, a consensus was agreed that the new website is set to go!
B. Rural Tourism Studio.  The next Steering Committee meeting is August 10.  Further information from this meeting will be reported on at the next Tourism meeting.
C. Gorge Hubs.  The next meeting of the Gorge Hubs Committee is being planned in late August.  It was suggested that a sign be placed at Overlook Park where our Gorge Hub will be located telling the public this is “coming soon”.  
D. Chamber AM Networking Event, August 26, Bridgeside.  Committee members were reminded that they are needed as hosts with this event, which runs from 7:30 – 9 am.  We need to encourage our local businesses to attend, with promotion of attending going to the WCGCC and Hood River County Chamber.
11. New Business

A. Travel Portland Partner Brochures at Oregon Convention Center.  The committee discussed the benefits of having our brochures at OCC with the new program offered by Travel Portland.  It was agreed this was a good idea.  Motion by TM Baseman, second by TM Gibson, to approve payment of $75 to Travel Portland for brochure distribution at the Oregon Convention Center for one year.  Motion carried unanimously.  Line Item: Tourism Event Promotion.
B. Tourism Logo.  The committee discussed seeking a new tourism logo.  Tourism Support Staff will look into ideas from regional organizations and draft designs for the next meeting.
C. Signage
i. Brochure Holder Boxes.  Discussion was held on purchasing and placing brochure boxes in areas that draw visitors (i.e. charging station rest area, overlook park, State Trail, Toll Bridge).  This could be an opportunity for a co-op with businesses.  
ii. Kiosks for Information/maps/brochures/business opportunities.  Discussion was held on having kiosks built and placed in visitor areas mentioned above.  Information on who has these properties is needed, and to gain permission for placing kiosks on them, will be researched.  
D. Walk About Tour with Port of Cascade Locks.  This is planned with members of the chambers following the August 26 Networking event at Bridgeside.  Committee members will be sent a reminder to RSVP with Mayah Frank if planning to attend.
E. PCT Days, Tourism Participation.  Discussion was held on the tourism booth with staffing for shifts on Saturday, August 29.  The Port’s offer of their tent was gratefully accepted. 

12. Upcoming Events: Reminders were given of these events.
A. Bridge of the Gods Run, August 16
B. Chamber AM Networking at Bridgeside, August 26, 7:30 – 9 am.
C. PCT Days, August 28-30

D. Travel Oregon Workshop, Sept. 2, Columbia Gorge Hotel, Hood River, 1:30 – 4 pm.
13. Tourism Committee Member Reports 

A. Debbie Fine (absent)
B. Cindilee Baseman.  Appreciation given to Support Staff for work well done.
C. Caroline Park.  Question on where the Tourism Matching Grant was available.  This will be on our website and available from tourism via email.  
D. Lucas Lembrick.  Question on how interest with the Rainshadow Runners will be made.  Support Staff will follow up with them for events in 2016.  TM Lembrick will also reach out.
E. Ruby Gibson - none
F. Joel Koch (absent)
G. Marie Miller - none
14. Next Meeting Date & Time:  The committee decided to move the next scheduled meeting date to Monday, August 31, 2015 (to avoid conflict with Sept. 7, Labor Day).  Time: 7:00 pm.
15. Adjournment.  Motion made by TM Baseman, second by TM Park, to adjourn the meeting.  Motion carried unanimously.  Meeting was adjourned by Chairman Miller at 8:30 pm.
