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TOURISM COMMITTEE MEETING, Monday, January 5, 2015, 7:00 PM, City Council Chambers

1. Call Meeting to Order & Roll Call – The meeting was called to order at 7:00 p.m. Committee members present: Debbie Fine, Caroline Park, Aurora delVal, Marie Miller.  Member absent: Cindilee Baseman.  The committee welcomed new member, Caroline Park.  Also present: Gordon Zimmerman, City Administrator, Deanna Busdieker, Tourism Staff, Holly Howell and Mayah Frank, Port of Cascade Locks, and Shirley Carr.
2. Amendments to the Agenda - none
3. Comments by the General Public – Shirley Carr reported that no deliveries of brochures were made in December, but would be distributing again for spring.  Carr requested known strategies for the brochures with present and future tourism marketing, which the committee agreed was advisable.  A meeting to discuss potential locations for tourism brochures will be planned and reported to the committee at the February meeting.  (Carr, TM Miller & Fine, Staff Busdieker)

Holly Howell, Port of Cascade Locks, asked how the tourism committee would be handling customer service with future hospitality training in town.  Discussion was held on the Q-Care Program the Tourism Committee sent to businesses for employees to take online with a certificate earned upon completion.  It was agreed more in-person training on the sites, attractions, recreational and cultural/historical/arts/food and beverages opportunities be given for sharing with our visitors.  The tourism committee will review this discussion for further development.
4. Discussion/Declaration of Potential Conflicts of Interest – none

5. Approval of Minutes Presented – Miller reported that due to the withdrawal of Pacific Crest Imprint’s bid on the Multnomah Falls Kiosk Panel of $159 following the December 1, 2014 meeting, the bid was awarded to the second lowest bidder, International Grahics & Nameplate, Inc. in Vancouver.  The cost is $150, with additional $15 charge for packing and shipping removed with the committee’s pickup of the item.  With this addition, motion made by Debbie Fine, seconded by Aurora delVal to approve the minutes of December 1, 2014.  Motion carried unanimously.
6. Approval of Financials – Motion made by Aurora delVal, seconded by Debbie Fine to approve the Financial Statements ending November 30, 2014.  Motion carried unanimously.		
7. Approval of Bills
IT Marketing LLC, Website Hosting Past Billing, $120.00.  Motion to approve past billing of $120 to IT Marketing LLC was made by Aurora delVal, seconded by Debbie Fine.  Motion carried unanimously.

8.  Staff Support Report – Deanna Busdieker reported that the wayfinding signs were due for installation by the City very soon.  The Mult. Falls kiosk example was shown to the committee with approval on the work done.  This is scheduled to go to the printer this week.  Planning meetings with community partners continue as PCT and the move WILD develop into increased interest in the region with hiking and recreational opportunities.  Busdieker and TM Park will attend meetings are report to the committee on developments.

Busdieker and many others representing Cascade Locks attended the Gorge Hub Planning Session in Troutdale in December.  Further meetings are planned.  Busdieker reported she is working on contacting Greyhound for a possible bus stop in Cascade Locks, to meet an increasing need for visitors that come to the Gorge without means of transport.  

Busdieker is working on the new Cascade Locks Tourism logo with ideas welcome.  Her priority is the new tourism website.  She has registered Cascade Locks Tourism with the State Welcome Center program, which was previously agreed to be signed up for the annual year at Portland International Airport location, with our brochure online additionally.  

After the committee had reviewed and discussed different website format options presented by Busdieker, it was motioned by Debbie Fine, seconded by Aurora delVal, to purchase the Joomlashine vintage option as our website template for the price of $49.  Motion carried unanimiously.

9. Old Business - none
10. New Business
A. Tourism Grant Application Form Review – TM Miller presented the draft of the revised Cascade Locks Tourism Matching Grant Guidelines and Application.  It was decided that the members review the information and bring back proposed changes or revisions at the next meeting on February 2, 2015.
B. PCT News & Updates – Current meetings with our regional partners have included discussions on maps, cutouts for visitors to take photos with, newsletters and articles to attract more visitors to the area.  Further updates will be given as meetings progress.

C. Photo Stock/Large Format Photos for Marketing/Advertising – Discussion was held on the need for high quality photos, including large format, for future marketing purposes.  Deanna Busdieker has acquired one potential photographer bid for $3,000 for a year with seasonal photos taken.  The committee decided to put out a bid with specifics to be determined, including format, licensing rights, how many images per session, etc.  The Port of Cascade Locks expressed interest in partnering with the Tourism Committee on this project.  Committee members are to send names and contacts of photographers to Busdieker, who will draft the bid specifications and send out to photographers.

D. Transportation Needs for Visitors Discussion – Besides a possible Greyhound Bus stop being reintroduced in Cascade Locks, the committee will look into alternate transportation methods to allow more visitors to our area, such as shuttle service or taxi on demand service.
E. Oregon Governor’s Conference on Tourism, April 12-14, 2015, Eugene, OR – The committee will discuss the Conference in more detail at the February 2, 2015 meeting.
F. Oregon Travel & Tourism Award Nomination – The committee was asked to support the nomination of Karen Schaff, Board member of the West Columbia Gorge Chamber of Commerce and longtime supporter of Cascade Locks, with the Oregon Tourism Leadership Award.  The committee agreed this was indeed a worthy nomination.  TM Miller will send the committee information on this award with Schaff’s contact information in which to nominate her, and encourage members of the CLBA to do as well.

G. West Columbia Gorge Chamber of Commerce Gathering in Cascade Locks – The committee discussed plans for the gathering, possibly in the spring.  Invitations to attend will be given to WCGCC members CLBA members and Skamania County Chamber of Commerce members.  Busdieker will work on venue and logistics with more information at the next meeting.
H. Invitation to Tour Area Amenities (easyCLIMB, disc golf course, Blackberry Beach) with Mayah Frank –  Arrangements will be made with interested committee members to tour Port properties with Frank within the next 1-2 weeks, or following February 3, 2015.

I. Upcoming Events – The following events were noted.
i. Action Team Meeting, Jan. 15, noon, Cascade Locks Ale House
ii. Cascade Locks Business Association Meeting, Jan. 27, 7 pm, Best Western
iii. Travel Portland State of the Industry, Feb. 26, DoubleTree Hotel Portland
iv. American Long Distance Hiking Association – West Region, Backpacking Event, Feb. 28, Port Pavilion, 7:30 am. – 4 pm. – The ALDHA has offered table space for the Tourism Committee at this event.  Discussion on member staffing for the event will be held at the next meeting.  Noted that little marketing collateral is available other than brochures, Busdieker will research possible promotional items with our new logo.

11. Tourism Committee Member Reports & Events – TM delVal reported that she saw a WILD movie poster in Barcelona, Spain on her holiday travels!

12. Next Meeting Date & Time:  February 2, 2015, 7:00pm
	
13. Adjournment – With no further business, motion was made by TM delVal, seconded by TM Park, to adjourn the meeting.  Motion passed unanimously.  Meeting adjourned at 9:00 p.m.
			
