CITY of CASCADE LOCKS – Tourism Committee Meeting Minutes
TOURISM COMMITTEE MEETING MINUTES for Monday, June 1, 2015, 7:00 PM, City Council Chambers
1. Call Meeting to Order & Roll Call.  Chairman Miller called the meeting to order at 7:00 pm.  Present: TM Fine, TM Baseman, TM Park and TM Miller.  Absent: TM Lembrick and TM Gibson.  Also Present: Gordon Zimmerman, City Administrator, Deanna Busdieker, Tourism Staff, Holly Howell and Mayah Frank, Port of Cascade Locks, Susan Winner, CGRA, Marcus Nobel, Bike Peace Music Festival, Sofia Urrutia-Lopez.
2. Amendments to the Agenda - none
3. Comments by the General Public - none
4. Discussion/Declaration of Potential Conflicts of Interest - none
5. Approval of Minutes Presented.  Minutes of the May 19, 2015 meeting were presented.  Motion by TM Fine, seconded by TM Park, to approve minutes of May 19, 2015 as presented.  Motion carried unanimously.
6. Approval of Bills - none
7. Staff Support Report – Deanna Busdieker reported on status update with the Mult. Falls kiosk panel.  Currently she is acquiring the photo and completing the ad designs to send to the printer.
8. Port Report – Holly Howell, Mayah Frank.  Additional rack cards listing community events and CGRA events for the year were shared.  A report on the success with the Port and Tourism table event at Metro Trail Fair (and National Trails Symposium) was given.  Meetings are being held with Port and Tourism representatives on the Steering Committee for Rural Tourism Studio, with an application being submitted to Travel Oregon.  This is expected to have major implications in the National Scenic Area scope for our community and with our partners.  Letters of support to accompany the application should be provided to Casey Roeder, Skamania County Chamber of Commerce, by June 3, 2015.  The Port is developing a cooperative marketing initiative for existing businesses in the community in the next budget year.  More will be shared on this when known.
9. Old Business
A. Final Draft of Tourism Brochure Presented.  The design work on the tourism brochure was shared.  Committee members felt it needed revisions.  It was decided that TM Park with assist from Tourism Staff Busdieker, would follow up with the designer on changes before a new submission is reviewed for approval.
i. RFP Brochure Printing - tabled
ii. Brochure Distribution Contract, 2015-16.  TM Miller reviewed our current brochure distribution contract with Shirley Carr.  The only changes for the new FY 2015-16 contract would be dates.  The amount of $1,500 for the full year, paid three times per year, was the same.  Motion by TM Fine, seconded by TM Baseman, to approve the new contract with Shirley Carr with new FY dates was made.  Motion carried unanimously. 
B. Tourism Website Status/Update – tabled 
C. RFP, Tourism Contract Support Services, 2015-16.  TM Miller excused applicants present for this item discussion.  The committee received three applications for the position; Anne Van Domelen, Sofia Urrutia-Lopez and Deanna Busdieker.  The committee agreed that we would interview all three applicants.  Suggested dates and times were discussed.  The Port offered their conference room for meeting space with conference call ability.  
10. New Business

A. Matching Grant Application Review, Columbia Gorge Racing Association.  The committee reviewed the grant application from CGRA, asking for $5,000 toward costs of a promotional video, cgra member attendance at the US Sailing Forum, print advertising and calendars.  TM Fine commented on the great partnership between tourism and CGRA and approved the request of $5,000.  TM Park questioned the US Sailing Forum costs, as tourism does not grant funds for staffing an organization, and the extent of the advertising and calendars.  Questions on the promotional video were addressed by CGRA Susan Winner, who said this was shown at the Forum, on the website and other locations.  Motion made by TM Park, seconded by TM Baseman, to approve the grant in the amount of $3,825 toward costs of a promotional video.  Yes votes by TM Miller, TM Park and TM Baseman.  No vote by TM Fine.  Motion failed.
Further discussion on the grant held; specifics of the grant that tourism could fund according to our guidelines and budget.  Motion made by TM Fine, seconded by TM Park, to approve the grant to CGRA in the amount of $3,825 toward costs of a promotional video, with the recommendation to CGRA to ask for funding with other items in the grant at a later time.  Motion carried unanimously.  This expense will be taken from Tourism Event Promotion budget line item upon receiving receipts by CGRA. 

B. Matching Grant Application Review, Bike Peace Music Festival.  The committee reviewed the grant application presented by the Bike Peace Music Festival, to be held July 17-18, 2015 in Marine Park.  Marcus Nobel of United Earth, Inc. answered questions on the event regarding the request of the grant for advertising in BikePortland.org and website marketing design work from Electrifying Design.  

Motion made by TM Park, seconded by TM Baseman, to approve the request for $1,000 for advertising and website marketing costs with Bike Peace Music Festival.  Motion carried unanimously.  This expense will be taken from Tourism Event Promotion budget line item upon receiving receipts by Bike Peace Music Festival.  TM Park requested that a debriefing following the event be provided to the committee at another tourism meeting.  TM Miller requested more detailed accounting on receipts presented to accompany the application.  Nobel agreed. 
C. Cascade Locks July 4th Fireworks, 2016.  TM Miller presented information from the Port Budget Committee recommending that the Port not fund any fireworks in 2016.  Tourism feels July 4th fireworks bring many people to town and would like to see this tradition continue.  It was agreed that TM Miller will send a letter of support to each of the Port Commissioners before June 18 when the final budget is expected to be adopted.
11. Tourism Committee Member Reports 

A. Debbie Fine - none
B. Cindilee Baseman - none
C. Caroline Park – Future events were shared for the season including a Farm to Table event, Travel Oregon Bounty, and Bridge of the Gods Beer Fest in 2016.
D. Lucas Lembrick

E. Ruby Gibson

F. Marie Miller – Oregon Parks & Recreation Department have given the OK for an antique automobile parade on the Historic Columbia River Highway State Trail, with sections between Eagle Creek and Cascade Locks, as part of the 100th Anniversary of the Historic Highway in 2016.  TM Miller will contact the car clubs and see if interest and availability is found.
12. Next Meeting Date & Time:  July 6, 2015, 7:00pm.  Meeting reminder announced.
13. Adjournment.  Motion made by TM Baseman, seconded by TM Park, to adjourn the meeting.  Motion carried unanimously.  Meeting was adjourned by Chairman Miller at 8:45 pm.
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