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TOURISM COMMITTEE MEETING, Tuesday, March 17, 2015, 7:00 PM, City Council Chambers

1. Call Meeting to Order & Roll Call.  Meeting was called to order at 7:02 pm by Chairman Miller.  Tourism Members Present: Debbie Fine, Cindilee Baseman, Caroline Park, Lucas Lembrick and Marie Miller.  Staff Present: Gordon Zimmerman, City Administrator and Deanna Busdieker, Tourism Staff.  Port of Cascade Locks Present: Holly Howell.  The committee welcomed our newest member, Lucas Lembrick, with introductions.
2. Amendments to the Agenda - none
3. Comments by the General Public - none
4. Discussion/Declaration of Potential Conflicts of Interest - none
5. Approval of Minutes Presented:  March 2, 2015.  Motion was made by TM Fine, seconded by TM Park, to approve the minutes of March 2, 2015.  Motion passed unanimously.

6. Approval of Bills:  Motion made by TM Fine to approve reimbursement to Deanna Busdieker for payment of digital print proof and shipping with the Mult. Falls kiosk panel she made to International Graphics & Nameplate, Inc. in the amount of $51.00.  Motion was seconded by TM Baseman.  Motion passed unanimously.

Motion made by TM Baseman, seconded by TM Park, to approve reimbursement to Deanna Busdieker for Travel Portland Marketing Workshop registration, held March 12, 2015, in the amount of $40.00.  Motion passed unanimously. 

7.  FY 2015-2016 Budget Workshop:  Chairman Miller distributed the budget worksheet for the tourism committee that showed past FY budget Revenues and Expenses.  The committee discussed each line item with projected $58,600 for Revenue for FY 2015-16, and $51,630 Expenses.  The committee agreed that the line item titled “Special Promotions” should be renamed “Matching Grant Program” to reflect and identify this category for our grants program.  The committee also agreed that $2,000 of our Revenue should be placed in Tourism Contingency.

Motion was made by TM Fine, seconded by TM Park, to approve the FY 2015-16 Budget as discussed and agreed upon.  Motion passed unanimously.  Note: the Tourism Budget approved was turned into City/Financial Director for Budget Committee Review processes.

8. Photo Stock Bids Review:  Chairman Miller presented a PowerPoint program that provided information on our photographer bids that were $6,000 or under for the year, following our RFP process.  The committee discussed these nine photographers, their qualifications, proximity to Cascade Locks, and ability for specific designed shots.  

Following the presentation, committee members gave their top three selections, which were all unanimous.  These were Matt Laughter (Portland), Michael Peterson (Hood River), and Aaron Green (Cascade Locks).  It was decided that the committee would interview each photographer before making a decision on the winning selected bid.  Tourism staff Busdieker will arrange these interviews before our next meeting, April 6.  Committee members are to design questions for the interviews and start listing photo locations and events that are needed.

Holly Howell asked how the Port could help with this process.  The Tourism committee requested possible help from Mayah Frank with photographer shooting and assist with recreational shots.  All photos will be shared with the Port for marketing purposes.    

9. Hosted Chamber After Hours Update, March 26.  Discussion was held on the upcoming Chamber After Hours event, hosted by Tourism with Port and Cascade Locks Businesses assistance.  The committee reviewed the timeline with getting invitations out with chambers (West Columbia Gorge Chamber of Commerce & Skamania County Chamber of Commerce), materials for check-in and marketing collateral, and gift baskets from each chamber.  Committee members were assigned businesses to solicit for giveaways with our basket.  

Food and Beverage donations were coming from the Port, Brigham’s Fish Market, Lorang’s Fine Art Gallery, Thunder Island Brewing, and Columbia Market.  Tourism will purchase cheese, crackers and bread platters, and desserts by Nellie’s Pies.  Motion made by TM Fine, seconded by TM Baseman, to approve expenses up to $300 for tourism food costs.  Motion passed unanimously.

10. Tourism Committee Member Reports 
A. Debbie Fine – Question on where tourism business cards were, as they were available in the past.   Since none exist now, we will work on printing some for committee members.
B. Cindilee Baseman - none
C. Caroline Park – She has received a full scholarship to Oregon Governor’s Conference on Tourism, held in Eugene in April.  The Gorge Brewers Passport Program is becoming very successful.
D. Lucas Lembrick - none
E. Marie Miller – A reminder of the Gorge Hub meeting held Friday, March 20 from 1-3 pm in the Port Pavilion.
F. Tourism Staff, Deanna Busdieker, showed the committee tourism logo designs and asked for input.  Busdieker also showed the work done on the new tourism website being developed. 

11. Next Meeting Date & Time:  April 6, 2015, 7:00pm.  Members and staff were reminded of the next Tourism meeting.
	
12. Adjournment.  Motion made by TM Park, seconded by TM Fine, to adjourn the meeting.  Motion passed unanimously.  Meeting was adjourned at 9:23 pm.
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