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TOURISM COMMITTEE MEETING, Monday, March 2, 2015, 7:00 PM, City Council Chambers

1. Call Meeting to Order & Roll Call:  Meeting was called to order by Chairman Miller at 7:02 pm.  Committee members attending were Debbie Fine, Cindilee Baseman, Caroline Park and Marie Miller.  Also attending: Gordon Zimmerman, City Administrator, Deanna Busdieker, Tourism Staff, Mayah Frank, Port of Cascade Locks, and Debbie & Drew Pagannucci.

2. Amendments to the Agenda - None
3. Comments by the General Public - None
4. Discussion/Declaration of Potential Conflicts of Interest - None
5. Approval of Minutes Presented:  February 2, 2015.  Motion was made by TM Fine, seconded by TM Baseman, to approve minutes of February 2, 2015 as presented.  Motion carried unanimously.
6. Approval of Financials: Statements Ending January 31, 2015.  Motion was made by TM Fine, seconded by TM Baseman, to approve Financial Statements ending January 31, 2015 as presented.  Motion carried unanimously.
		
7. Approval of Bills.  TM Miller presented a bill for reimbursement in the amount of $6.70, postage paid to ship the Mult. Falls kiosk panel to Salem.  TM Fine motioned, seconded by TM Park to approve reimbursement.  Motion carried unanimously.

TM Miller presented the invoice from Oregon Travel Experience for installation and maintenance of the Mult. Falls kiosk panel for 4-quarter periods (one-year term) in the amount of $900.  Motion made by TM Baseman, seconded by TM Park, to approve this bill.  Motion carried unanimously.

TM Miller presented the invoice from Columbia River Gorge Visitors Association for renewal of annual membership.  Motion made by TM Park, seconded by TM Fine, to approve payment of the invoice.  Motion carried unanimously.

8.  Staff Support Report – Deanna Busdieker reported that the Mult. Falls panel is now in Salem, waiting for our check to proceed with installation.  A meeting took place with a representative from Greyhound Bus Company, with Gordon Zimmerman, Marie Miller and herself in attendance.  The bus company is interested in making Cascade Locks a regular service stop.  They are checking out possible ticket selling businesses and bus stop locations currently, with the Best Western Plus a possibility.  Busdieker showed the committee a draft of the new tourism logo.  She reported on website and new brochure progress.

9. Port Report –Mayah Frank reported that the Community Garden Space was filling up quickly.  A new Recreation Advisory Committee was being formed.  A Speaker Series held at Thunder Island Brewing on hiking trails and outdoor pursuits was being created and advertised.  A past Cascade Locks Business Coupon Program was discussed with possible new beginnings that tourism would spearhead.  The committee agreed that if implemented, coupon dates for expiration would be more seasonal in length, rather than a one-day usage.

10. Updates from West Columbia Gorge Chamber of Commerce.  TM Miller presented information from the WCGCC in their February updates.  The Bike Peace Festival will be in Cascade Locks July 17-18.  A second workshop to plan for Oceania Market, International Tourism will be held in the Gorge, location and date TBD.

The next Gorge Hub meeting on designs takes place in March, in Cascade Locks.  Each city is responsible for applying for grants and funding sources.  Travel Oregon and InHouse Graphics offer grants to West Gorge communities for branded, inspirational brochures, which the tourism committee can pursue.  The Columbia River Gorge Visitors Association board voted to sunrise the organization, with businesses in the Gorge becoming members of CRGVA but only through their chamber organizations.  This is expected to take place in 2016.

11. Old Business
A. City Wide Garage Sale Event Coordinator Award.  Brenda Wood met with TM Miller and Staff Busdieker to discuss past events and materials.  Wood was reminded to turn in receipts for reimbursement up to $200, per tourism committee’s prior motion.  Notification of the event coordinator for this event would be published in the City’s newsletter.
B. PCT News & Updates.  There will be a meeting March 27 at Skamania County Chamber.  
C. Oregon Governor’s Conference on Tourism.  Deanna Busdieker and Caroline Park will be registering for the Conference on behalf of Tourism.  Mayah Frank is attending on behalf of the Port of Cascade Locks.
D. Photo Stock Bids.  The committee received 22 bids from our RFP with Photo Stock services.  The committee reviewed bids, starting with lowest to highest proposals, with consideration of quality, qualifications, location of photographer to Cascade Locks, and price.   Committee members filled in score sheets, with averages to be tallied following the review.  Because of the length in time to review, final decision on RFP approved bid needed to be rescheduled.

12. New Business
A. Election of Committee vice Chair.  TM Miller reported that Debbie Fine agreed to be VC of the Committee again this year.  Motion made by TM Miller, seconded by TM Baseman, to elect Debbie Fine Committee vice Chair.  Motion carried unanimously.
B. PCT Days Grant Application.  The committee reviewed the Matching Grant Application submitted by Outdoor Viewfinder, Jason Waicunas, Event Director with Pacific Crest Trail Days.  The application request is for $1,000 toward event promotion and marketing.  PTC Days will be held August 28-30, 2015.  TM Fine motioned to approve the grant request in the amount of $1,000, seconded by TM Park.  Motion carried unanimously.
C. Multnomah Falls Kiosk Panel Advertising Policies.  Discussion was held on the policy of having businesses pay in advance for next quarterly terms with panel advertising.  One business had paid in advance, but was refunded the overpayment.  It was decided to provide the option for businesses to pay more than one quarter at a time when invoiced for the advertising space, if so desired.  This will be reflected in upcoming advertising materials and invoices.
D. Bridge of the Gods Mural Repair Discussion.  Tabled due to lack of time.
E. Hosted Chamber After Hours Discussion, March 26.  Tabled due to lack of time.
F. Quilt Block Trail Proposal.  Tabled due to lack of time.

G. FY 2015-16 Budget Planning Meeting, Set Date and Time.  The committee set the Budget Planning Meeting for Monday, March 16 at 7 pm.  Note: This was later changed to Tuesday, March 17, 7 pm in Council Chambers.

H. Upcoming Events.  Committee members were reminded of the following upcoming events:
i. Action Team Meeting, March 19, 12:00 Noon, CL Ale House
ii. Gorge Hub Meeting, March 20, 1 – 3:00 pm, Port Pavilion 
iii. Chamber After Hours, March 26, 6 - 8:00 pm, Lorang’s Fine Art Gallery

13. Tourism Committee Member Reports 
A. Debbie Fine - None
B. Cindilee Baseman - None
C. Caroline Park - None
D. Marie Miller - None

14. Next Regular Meeting Date & Time:  April 6, 2015, 7:00pm. Reminder to committee members.
15. Adjournment.  Motion to adjourn the meeting made by TM Fine, seconded by TM Baseman.  Motion carried unanimously.  Meeting adjourned at 9:50 pm.
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