Tourism Committee Minutes
June 7, 2012

1.  Call Meeting to Order & Roll Call – Present: TC Carron, TM Massey, TM Fine, TM Kononen, TM Mohr, City Administrator, Paul Koch.
2.  Amendments to the Agenda – TC Carron added 6D. Travel and Recreation Directory
3.  Comments by the General Public – none
4.  Discussion/Declaration of Potential Conflicts of Interest – TC Carron later expressed a potential conflict of interest in discussing the brochures and event cards.
5.  Approval of Bills – Motion:  TM Massed moved that we pay $50 to renew our membership in the Goldendale Chamber.  Tm Fine seconded the motion.  the motion passed unanimously.  Motion:  TM Massey moved that we pay $850 to the Volksport Club for advertising.  TM Fine seconded the motion.  TM Mohr explained that in 2010-2011 Tourism voted to give them $4000 to build a website and run ads.  There was a misunderstanding on their part that they had to use the money within that budget year.  This is the rest of the money we voted to give them.  The Volkswalk is happening June 2012.  The motion passed unanimously.  
6.  New Business
	A.  Committee Member Tasks – TC Carron welcomed new member TM Kononen.  TC Carron gave each one of us a form to fill out listing our strengths.  She is planning on taking that list and assigning tasks accordingly.  She will come prepared with a list at the August meeting.  TM Kononen let us know that she would be out of town for the July meeting.  
	B.  Changes to Agenda Format – TC Carron is going to change the agenda to show each TM’s name under Tourism Committee Member Reports, so we can each discuss what we have accomplished each month.
	C.  Important Upcoming Events/Meetings – A list of upcoming events will be given to each member at all meetings to keep us informed of what events are taking place in town.  (see attached)
	D.  Travel Recreation Directory – TC Carron reminded us that we had voted to run an ad with the Travel Recreation Directory and to do a co-op with businesses in town.  The cost of an ad for the businesses was $240, we voted to pay $100 of each ad for the businesses.  We have now filled those ads but the museum is asking us to pay half of their amount $72.50 with the Port of Cascade Locks paying the other half.  Motion:  TM Fine made a motion to pay the $72.50 for the museum.  TM Massey seconded the motion.  The motion passed unanimously.
7.  Unfinished Business
	A.  Website – TC Carron informed us that she was in the process of getting the login information for our website so it could be moved to the new host.  She is hoping the website will be launched in the next week.  
8.  Finances – City Administrator, Paul Koch informed us of the discussion the budget committee had over our budget and the recommendations they had.  they wanted more detail about the travel and training category and more detail for the Tourism Events Promotion category.  They also suggested we put between $10,000 and $15,000 in capital outlay for a visitors center down town and maybe take the money from contract services misc thinking that the Port would pay half of the rare student salary.  He also brought to our attention an email he had received from Tina Tarani.  After discussing this information we decided to put $1000 in capital outlay.  TM Mohr made a motion to remove $1000 from event promotion and put it in capital outlay.  TM Kononen seconded the motion.  The motion passed unanimously.
9.  Tourism Committee Member Reports – TM Kononen shared with us her experience with tourism and some of the ideas she has to bring to the table.  She also talked about expanding tourism to Eco tourism businesses and maybe a sister cities program and overseas tourism attraction.  Some of her ideas included: bungee jumping off the bridge, Kiwi Hosts, having training to teach workers in CL how to tell people  what is available in town, business development grants.  She also said she really enjoyed Shakespeare in the park and would like to see more of that.

TM Mohr reminded TC Carron that we needed to vote on using the $1800 credit to pay for the brochures.  Motion: TM Massey made a motion to use the $1800 to pay for the brochures.  TM Fine seconded the motion.  The motion passed unanimously with TC Carron abstaining.

City Administrator, Paul Koch, informed us of the things he was doing that pertained to tourism.  He is working with the Gorge Commission.  He is also working to solidify efforts with the Hood River chamber.  Kari Cobb will come to some future meetings.  He also talked about the efforts to get the school as the community center, they are connecting with the Boys and Girls Club and United way.  He talked about the down town revitalization steering committee and the PSU Connect CL students.

Motion:  TM Massey made a motion to pay up to $650 for 5000 event cards.  TM Fine seconded the motion.  The motion passed unanimously with TC Carron abstaining.  

10.  Adjournment – The meeting was adjourned at 8:30 pm

Submitted by  Donna Mohr – Tourism Secretary
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