           Cascade Locks Tourism Committee
                   Minutes – February 6, 2012

1. Call Meeting to Order and Roll Call: TM Mohr called the meeting to order at 7:14. Tourism     Members Mohr, Fine, Hartley and Carron were present. Also present was Lorraine Massey, Jess and Glenda Groves.
2. Amendments to the Agenda: We changed 8D to Travel & Recreation Guide and made 8E as other advertising opportunities.
3. Comments by the General Public: None
4.  Discussion/Declaration of Potential Conflicts of Interest
5. Approval of January 16 Minutes: Motion: TM Hartley motioned that the minutes from January 16th be approved , seconded by TM Fine. The motion passed unanimously.
6. Approval of Bills:
Volkswalk  Motion: TM Carron made a motion to pay $600 to the Columbia River Volkssport Club for advertisine the volkswalk coming in June.  These amounts were approved in the 2010-11 budget, but there was a misunderstanding with the volkswalk about having the bills in during the budget year.  TM Fine seconded the motion.  The motion passed unanimously. Mt Adams Chamber of Commerce – Motion: TM Fine made a motion to pay $125 to renew our membership in the Chamber.  TM Carron seconded the motion.  The motion passed unanimously.  

Elections were held for Chairman and Secretary/treasurer.  TM Mohr nominated TM Carron for chairman.  TM Fine seconded it.  It passed unanimously.  TM Fine nominated TM Mohr for secretary/treasurer.  TM Carron seconded it.  It passed unanimously.

7. New Business:
   A. Angela Coe Rainy Day Run:  Jess and Glenda Groves came to discuss the run with us. Lots of good ideas were thrown out.  Jessie said that the bicycle group will help us with registration and other things.  Jessie is going to check on having insurance, TM Mohr will check on the city insurance.  We talked about charging between $10 and $25.  We picked the dates as April 21-22nd the thought was that having it the same weekend as the Blossom Festival so that people will have something to do in the afternoon.  The thought was to start at 9 a.m.  We also discussed hiring the event coordinator from the Hood River Chamber to be the race coordinator. There was a consensus to check into that.  TM Mohr volunteered to do that.  We’re also going to check into having ponchos, umbrellas or tshirts printed, Lorraine Massey will check into that.   Jess and Glenda are also going to choose which charity to give the money to. A volunteer group was chosen.  It will include: Jess and Glenda Groves, TM Fine, TM Mohr and Lorraine Massey.  We hope others will also join.  We also discussed opening the pavilion for hot chocolate and coffee, kids free?, prizes (Dinner at Multnomah Falls, etc…)  Jess thought the run should be from the bridge to Eagle Creek. Lorraine Massey also suggested we put this on the Multnomah Falls email. TM Carron suggested we do a coupon page that as people went to the businesses they would get a discount and get there paper stamped and receive something for it.  Jess and Glenda will write up a story about Angela’s life to put on the papers.

   B. Chamber Meetings:  We discussed having someone from tourism go to each chamber meeting.  We decided to send an email out each time a chamber meeting is coming up and anyone that can go will let the others know.
   C. Budget:  We discussed the new budget format and that we will be working on it at our next meetings.  TM Carron also said there was a budget meeting at the pavilion on Saturday night at 7pm and all who can go, should.
   D. Hood River Chamber – Optional Package:  Attached is a copy of the optional advertising package.  Motion: TM Fine made a motion to pay $500 for the optional package.  TM Carron seconded it.  The motion passed unanimously.
   E.  Oregon Pony:  We discussed doing something for the Oregon Pony’s 150th year anniversary.  There was a consensus to pursue this.  It will be on the next agenda
   F.  Jessie Presentation:  TM Hartley gave a presentation on having hanging baskets in the downtown area instead of the concrete ones.  She gave us each a copy of her report.  Everyone was in full support of her project. There was a consensus to have this on the next agenda as a project to take on.
   G.  Kayla Presentation:  TM Carron gave a presentation that she is giving on Monday the 13th at the council meeting about what Tourism has accomplished in the last 2 years.  It was very thorough.  We all agreed that we have done well.
 
8. Unfinished Business
   A. Website:  TM Mohr shared that she had been in contact with Kinetic Media and are still trying to get the website finished.
   B. Travel Oregon Brochure:  Motion: TM Carron made a motion to renew our contract with Travel Oregon to place our brochures in the airport and all 8 Welcome centers in Oregon for a cost of $600.  TM Carron seconded.  The motion passed unanimously.  
   C. Go Oregon:  TM Mohr explained that Go Oregon has a website that people who are planning vacations would go to.  We will be on the Oregon website and the Washington website for the same price.  People can also leave their email addresses and we need to formulate a plan of action.  Motion: TM Fine made a motion to pay $950 to be on the website.  TM Carron seconded. The motion passed unanimously.
   D. Travel & Recreation Directory:  TM Mohr showed the magazine we advertised in last year.  This year it also includes the website.  TM Fine made a motion to advertise with Travel-Recreation at a cost of $950.  TM Carron seconded.  The motion passed unanimously.
  E.  Other advertising Opportunities

[bookmark: _GoBack]9.  Finances – Went over our financial records to show where we are financially.  The records were through December 2011.  

10.  Tourism Committee Member Reports:  TM Fine said she was going to start calling all of our brochure places and giving them the contact info. 
   
11. Adjournment: TM Mohr adjourned the meeting at 9:35pm
Submitted by Donna Mohr

Approved___________________________
Kayla Carron - Chairman
