CITY of CASCADE LOCKS

Minutes
TOURISM COMMITTEE MEETING, Tuesday, March 19, 2013, 7:00 PM, Cascade Inn
1. Call Meeting to Order & Roll Call – The meeting was called to order at 7:08pm.  TM Fine, TM Massey, TM Baseman, and TC Carron were present. TM Shelley and TM Kononen were excused.
2. Amendments to the Agenda – None.
3. Discussion/Declaration of Potential Conflicts of Interest – TC Carron declared a conflict of interest with Ad Buys because her company owns one of the publications in the list.
4. Budget – 
Motion:  TM Fine motioned, seconded by TM Baseman, to provide a total $8,000.00 value, granting $5,000.00 towards marketing and promotion, plus $3,000.00 worth of non-monetary marketing and promotion support, to Columbia Gorge Racing Association. The motion passed unanimously. Consensus was for TC Carron to discuss the details of this decision with Bill Symes of CGRA.  
Motion:  TM Fine motioned, seconded by TM Baseman, to keep 30% of the gross revenue from the Angela Coe Run. The motion passed unanimously. 
Motion:  TM Massey motioned, seconded by TM Fine, to approve the budget in the total amount of $70.850 - with $2,000.00 for Sternwheeler Days, $1,000.00 for Angela Coe Run/Walk, $500.00 monetary plus $500 non-monetary for Pacific Crest Trail Days. The motion passed unanimously.     

5. Ad Buys:

TC Carron presented media materials made by Pacific Crest Imprint to the committee, stepping out of the role of committee Chairperson temporarily. Motion:  TM Fine motioned, seconded by TM Massey, to buy a ½ page ad for $648.00 in the 2013 Sail the Gorge Magazine. The motion passed. TM Carron abstained. 
The Committee made consensus not to put an ad into Portland Monthly.  
Motion:  TM Massey motioned, seconded by TM Baseman, to buy a ½ page ad for $995.00 for the 1859 Magazine. The motion passed unanimously. TC Carron stated that she would design the ad and request an accompanying article about the Historic Columbia River Highway State Trail reconnection.  
Motion:  TM Massey motioned, seconded by TM Fine, to spend $100.00 on Angela Coe Run ads, and $100 on Garage Sale Days/Fireman’s Pancake Breakfast ads, in Portland Tribune newspaper. The Angela Coe ad will run the weeks of April 11th and 18th. The Garage Sale ad will run the weeks of April 18th and 25th. The motion passed unanimously.  
Motion:  TM Fine motioned, seconded by TM Baseman, to spend a total of $680 for two ads in Wilamette Week. Angela Coe Run ad will run the week of April 11th and 18th. A Classified ad for Garage Sale Days/Fireman’s Pancake Breakfast will be purchased for no more than $80 for the end of April. The motion passed unanimously.  
6. Planning Sessions
A. Event Criteria – Tabled, but Rebecca and TC Carron will work on developing the application criteria to be discussed at the next meeting.  
B. Tourism Symposium – The Committee determined that they will prepare a talk with Cascade Locks employers/business owners to be held during April 17th -19th.  Sessions with employees will be based on discussions with the employers, sometime during May 5th -13th.
7. Adjournment – Motion: TM Massey motioned, seconded by TM Baseman, to adjourn the meeting at 10:08pm. The motion passed unanimously. 
Next meeting - Monday, April 1st at 7pm at City Hall
