CITY of CASCADE LOCKS

Minutes
TOURISM COMMITTEE MEETING, Monday, April 1, 2013, 7:00 PM, Council Chambers
1. Call Meeting to Order & Roll Call – The meeting was called to order at 7:02pm.  TM Baseman, TM Shelley, TM Fine and TC Carron were present.  TM Massey was excused.  TM Kononen recently resigned, and TC Carron thanked her for her service. 
2. Amendments to the Agenda – TM Carron added Garage Sale Days to the Unfinished Business, after Angela Coe Run/Walk.
3. Comments by the General Public – None.
4. Discussion/Declaration of Potential Conflicts of Interest – None.

5. Approval of Past Minutes – 
Motion:  TM Shelley motioned, seconded by TM Fine, to approve the minutes for the meeting on March 19, 2013.  The motion passed unanimously.
6. Approval of Bills – TC Carron recently met with CA Zimmerman and FO Bump to review budget questions the Committee had about the itemized list of expenditures of the last fiscal year.  The Tourism Committee was incorrectly charged for the DRC BBQ.  The Committee will submit a letter to council for reimbursement.
7. Budget – 
CA Zimmerman briefly summarized the changes that the budget committee made to the Tourism Committee’s proposed budget.  TC Carron commented about getting reimbursed for a light that hasn’t worked since January.  CA Zimmerman said they are working to fix the light.
8. New Business:
A. Ad Buys – None.

B. Sternwheeler Days – TC Carron suggested the Tourism Committee run a rubber ducky derby during Sternwheeler Days this year.  She found a website that sells 48 duckies for $6.  The Committee made a consensus to go ahead with participating in the event.
6. Planning Sessions
A. Angela Coe Run/Walk – Shirts are designed and 144 will be printed.  Eventbrite registration website is up and running.
Motion:  TM Fine motioned, seconded by TM Shelley, to authorize the purchase of tshirts for the Angela Coe Rainy Day Run/Walk in the amount of $462.00, plus up to $100 to cover shipping.  The motion passed unanimously.
Glenda Groves was present to summarize updates in her end of the planning.  It was agreed that volunteers will meet the night before the event at CharBurger, on Friday April 19th at 7pm.  TC Carron will arrange for local coupons and fill out sponsor paperwork.
B. Garage Sale Days – TC Carron plans to print 350 maps on legal-size paper.  CA Zimmerman said that printing the maps at City Hall is OK.
C. Quilter’s Club – Ann Holmstrom described the Quilt Block Trail project to the tourism members who were not present for the club’s full presentation.  She said the tour will be part of the Garden Tour next month in mid-May.  She submitted an Application for Project/Event Funding to help pay for printing of maps/brochures.
Motion:  TM Shelley motioned, seconded by TM Baseman, to reimburse 50% of the cost of the brochures, not to exceed $500.  
D. Event Criteria – Committee looked at an updated Cascade Locks Tourism Program Application for Project/Event Funding:

Motion:  TM Fine motioned, seconded by TM Baseman, to accept the revised Application to become effective on July 1st 2013.  
E. Tourism Symposium – The Committee agreed to schedule a workshop to do a practice-run of the Tourism Symposium.  Members will bring their prepared materials to Port House 3 on April 22 at 6pm to practice and review.  The employer portion of the event will be moved a week later to April 24th -26th to allow for the workshop to occur first. 
F. HCRH Celebration – RARE Rebecca Sergeant announced that planning meetings are underway for this big event that will revive the highway on September 14th and 15th, and the next meeting is April 10th at 4pm at the Best Western.  Funding will be needed to support some parts of the event, and the Committee agreed that they would like to provide funding to it in the future.
G. PCT Days – TM Shelley said that he is pursuing having bandanas made that will be printed with logos or ads for Cascade Locks.  The purpose is to make a useful item that also serves as marketing to through-hikers of the Pacific Crest Trail.
7. RARE Work Plan – RARE Rebecca Sergeant passed out this year’s pre-application matrix as an example of what needs to be submitted by April 15th to start to secure the 2013-2014 RARE position.  She asked if anyone had any projects or tasks to put on the application.  Nobody had any ideas.  TC Carron wants to be sure that any other entities utilizing RARE time, reimburse the Tourism Committee for it.  Rebecca suggested that other groups might be interested in “pitching in” up-front for a percentage of RARE time and tasks next year.  CA Zimmerman said that he and Rebecca would work on the application materials together, have TC Carron review it, and then submit it to the RARE Program.
Motion:  TM Fine motioned, seconded by TM Baseman, to submit a pre-application for RARE 2013-2014, pending budget approval.  The motion passed unanimously.
8. DRC Report – TC Carron passed out sign-up sheet for Cascade Locks Community Pride Clean-up.  She stated that she would really appreciate help, and that trash pick-up is what is most needed.  Also, the DRC is now known as Cascade Locks Business Association.  
9. Tourism Committee Member Reports

a. Carron – Will include her Clearwater FL presentation as part of annual report to council.
b. Fine – Counted Garage Sale yard stakes and there are approximately 20 of them.  She’ll ask Lorraine about extra flags, and buy more supplies if needed.  She will distribute the stakes/flags on Friday before the event.
c. Baseman – Excited to be involved in all these events as part of the Tourism Committee.
d. Shelley – None
10. Adjournment – Motion: TM Fine motioned, seconded by TM Baseman, to adjourn the meeting at 8:27pm. The motion passed unanimously. 
Next meeting - Monday, May 6th at 7pm at City Hall
