CITY of CASCADE LOCKS

Minutes
TOURISM COMMITTEE MEETING, Monday, October 1, 2012, 7:00 PM, CITY HALL
1. Call Meeting to Order & Roll Call – TM Fine, TM Massey, TM Shelley, TM Kononen, TC Carron, TM Mohr all present.  Also present, Rebecca Sergeant, Holly Howell, Samantha Verschuren.
2. Amendments to the Agenda - None
3. Comments by the General Public – Samantha Verschuren did a presentation on the Art in the Park.  She said that the Cougar was placed and now she is working on the Eagle.  She plans to have a raffle.  The tickets would be $5 each. She said if anyone wants to help sell tickets that she will have them at her house and we can get in touch with her. The total cost of the Eagle is $10,000, she asked that we donate $1000.  The timeline is 2 months.  It was a consensus to wait to decide how much Tourism would give until we figured out our finances.  
4. Discussion/Declaration of Potential Conflicts of Interest - None
5. Approval of 09/04/12 Minutes – Motion:  TM Fine made a motion to accept the minutes as presented.  TM Massey seconded the motion.  The motion passed unanimously.
6. Approval of Bills - None
7. New Business

A. Introductions: Rebecca Sergeant, RARE – TM Kononen had some questions about who was directing Rebecca.  She asked that it be on our next agenda to discuss why the Down Town Revitalization Committee was having any say in what Rebecca does, when they don’t contribute any money.  CA Paul Koch entered the meeting and TM Kononen asked him who was in charge of the Rare student?  What the agreement is?  TM Kononen said that in her opinion if anyone else wants to help direct Rebecca then they should share in the cost.  Her concern is if tourism is paying, then who does she report to?  CA Koch said that she reports directly to him and TC Carron.  He also said the four groups (Tourism, DTRC, Port & City) would work together to form a plan.  TM Kononen said the focus should be Tourism because we’re paying.  CA Koch assured us it is.
B. Planning Session: Tourism Symposium – TC Carron gave a brief overview of where this idea all got started. (see attached)  She said that maybe we could have it in April or May.  TM Massey suggested we offer it to people who just want to come and learn.  TC Carron said we should have a class called Hospitality 101.  We want to help the businesses of CL train there staff to give good answers to Tourists about CL.  Other ideas are to get people to talk about each activity that is going on, even what’s going on across the river.  TM Massey suggested we talk about potential jobs.  TM Kononen suggested we do a job fair.  It was suggested that we send out a questionnaire to the businesses and ask them questions like:  What would you like people to know about your business?  It was suggested to send it out before the symposium so we would have the answers before the symposium takes place.  TC Carron wants this to be very professional, maybe ask people to dress professionally.  TM Kononen said maybe a session to talk about personal hygiene and those things would be good.  It was suggested to put stickers in windows welcoming groups to town.  TM Kononen talked about Kiwi Hosts – how to take care of customers.  Maybe we could certify businesses to show they know how to take care of customers.  Maybe frame a brochure nicely to put in the businesses to be used to give directions.  TM Fine said she thought roll playing would be a great idea.  It was discussed where the best place to hold it would be – pavilion, school or fire station.  We would invite anyone 15 and up.  It was decided that March would really be the best month.  There was a consensus to put this on future agendas.  TC Carron suggested everyone take it home and write down ideas before we come back together.  It needs to be fun (skits, rewards).  
C. Events Planning – Rebecca talked about the RARE participant work plan meeting notes(see attached).  She also talked about Google calendar and how that was going to work.  She is hoping to set it up so that people can go online and add their events.  TM Kononen asked if there was discussion on changing the name of Sternwheeler Days?  She also suggested rebranding the whole event. TM Kononen wanted to know why we would give money to an event that competed with another event? (Blues & Brews)  TC Carron said we might not want to fund them this year, if they’re not willing to make some changes.  CA Koch said they are waiting to find out what we come up with and then they will work with us.  We talked about Festival of Lights.  TM Kononen suggested we do a shop front competition.  TC Carron said there was a young lady that would like to paint the business windows.  CA Koch said he has that information.  TM Kononen said that Wal-Mart might donate a gift card.  TC Carron said they should think about changing where the kids do art as she feels it is dangerous to have the kids running up and down the stairs.  TM Fine said the acoustics in the gym are bad.  TM Kononen wanted to know if Stevenson does anything?  TC Carron said we should invite the people who are staying in the Hotels in town.  This year the event is on December 2nd.  TC Carron, TM Fine and Rebecca said they would go meet with the Lionesses’.  TM Kononen said we could hit up Wal-Mart for donations of lights and decorations.  She also said Lowes gives things away too.  She said she would be responsible for asking these businesses.  
8. Unfinished Business

9. Finances – TC Carron explained that the process the city uses for paying tourism bills and telling us how much money we have, does not work.  She said several bills did not get paid on time.  TM Shelley said it is important to get the bills paid.  TM Kononen said we need to come up with a process that works.  TC Carron said that the CRGVA bill was still not paid for 2 years.  TM Kononen asked about the businesses paying tourism an amount to help offset the cost.  TM Mohr asked why the utilities did not go down as we are no longer paying ZCorum to host our website?  The question was asked if the money we gave to Art in the Park had been paid yet?  TC explained that she had met with Finance Officer Bump and CA Koch over the finances and she made a suggestion that we only give CGRA $4000 this year because she feels that advertising is the most important thing Tourism can do.  TC Carron said it is important for the Tourism members to understand that the money is tight this year with paying $19,000 for the Rare student. (see attached). She explained that it is hard to get up to date information on the Tourism Finances.  TM Kononen wanted to know why it is hard to get that information?  She said we should be able to get it at any time.   TC Carron wants to have a workshop to discuss the money and make a list of priorities. TM Mohr talked about a graph that was given to the budget committee that shows Tourism Revenue declining since 2006.  (see attached) She explained that she has the numbers from the Tourism Revenue and that is not true. (see attached)  That the revenues have been going up with the exception of one year they dipped slightly.  
10. DRC Report – (see attached)  
            11.  Tourism Committee Member Reports

11. A. Carron – TC Carron said that there was going to be an appreciation dinner for all who helped on the downtown improvements on October 6th and that all Tourism members were invited.
B. Mohr - None
C. Fine –TM Fine reported that her and Shirley Carr got together and discussed next years distribution of brochures.
D. Massey – TM Massey discussed the fact that she will be working with Rebecca on a musical event in the park.  She’s been in contact with Chuck Daughtry at the Port.  She is contacting Locast Street Taxi to set up a summer tour.  She will also be talking to Red Neck Productions.  She will be working with Rebecca, Chuck and Holly.
E. Kononen – None
F. Shelley – TM Shelley talked about all the chances he has had to talk with people about Cascade Locks.  He said hiking has really improved the Columbia Markets business this summer.  He said we need to welcome PCT hikers with banners on the bridge. He’s working on having a gorge relay, which would start and end in Cascade Locks.
Holly Howell talked about port events.  The cycle cross event went great.  There were 862 registered riders.  They have had this event 11 years and this event was the biggest yet.  They gave out goody bags with information about Cascade Locks.  She also said there were about 75/80 people in the park for the Shakespeare event.  She said disc golf went well. There was a dimwits with bright lights event.  Also a skateboarding event with about 50 kids participating.  She said we need to get a better line of information for the town and businesses.  Rebecca said it will be built into the Google Calendar.

TC Carron asked for photos for our website and facebook from these events.

           12. Important Upcoming Events/Meetings -  TM Kononen asked that on the upcoming events, 



     that the location of the events be put on it.

           13. Adjournment – The meeting was adjourned at 9:19 – Next meeting Nov. 5th.

       The meeting location is accessible to persons with disabilities.  A request for an interpreter for the hearing impaired or for other accommodations for person with disabilities, should be made at least 48 hours in advance of the meeting by contacting the City of Cascade Locks office at 541-374-8484.
