Cascade Locks Tourism Meeting
May 7, 2012
7:00 PM Council Chambers


1. Call meeting to order & roll call – Present at meeting:  TM Fine, TM Massey, TM Mohr, TC  Carron.  Also present:  Andrea and Aaron McBride, Martina Pennington, Pat Hesgard, and Paul Koch.  

2. Amendments to the agenda – TC Carron added 6I Cascade to Crown  

3. Comments by the General Public – Pat Hesgard and Martina Pennington asked for a donation of $2000 to go toward Sternwheeler Days.  Motion:  TM Fine made a motion that we donate $2000 to Sternwheeler Days.  TM Massey seconded the motion.  The motion passed unanimously.  

Paul Koch recommended that we do a thorough evaluation and have Tourism and the downtown steering committee help.  TC Carron suggested someone from Tourism set on the Sternwheeler committee.  She volunteered to go to their next meeting.  Next meeting May 15th.

TC Carron suggested we do some type of survey, with a prize, to find out what people like about Sternwheeler days and what could be done better.  

Andrea McBride suggested we ask for email addresses.  Tourism will make up the survey.  The Lions would like it before their next meeting.  


4. Discussion/Declaration of Potential conflicts of Interest – TC Carron said that she has a potential conflict of interest on both 6C and 6D.

5. Approval of Bills – Motion:  TM Massey made a motion to accept the minutes from April 9, 2012 as presented.  TM Fine 2nd the motion.  The motion passed unanimously.  Motion:  TM Massey made a motion to reimburse TM Mohr for $54.42 for supplies for the Angela Coe Rainy Day Run.  TM Fine 2nd the motion.  The motion passed unanimously.  Motion:  TM Fine made a motion to reimburse TM Massey for gas, stakes for the garage sale days and gas to pick up the tshirts in the amount of $40.27.  TM Mohr 2nd the motion.  The motion passed unanimously.  Motion:  TM Massey made a motion to reimburse TC Carron $13.77 for postage and supplies for the Angela Coe Rainy Day Run.  TM Fine seconded the motion.  The motion passed unanimously.

6. New business
A.  Art in the Park – Samantha Versheron brought a proposal to ask us to give money to placing art in the park. She said that the Sacagawea has done so well and is already bringing people to CL just to look at it.  She said that Heather Soderberg is going to make a statue to place on Wanapa and donate it.  TM Massey said she thinks it is wonderful using a local artist.  She talked about all the people she has contacted for donations. She is also filling out some grants.  Local artist Heather Soderberg has two bronze projects she can do them for Cascade Locks at a reduced price because they are both already molded.  The first one is a cougar and the second one is an Eagle on a branch.  The cougar would cost $7,500 and the Eagle would cost $10,000.  Samantha said that Heather also had an idea to make round stepping stones and put them in the sidewalk down town.  TM Massey suggested we sell them.   TM Mohr suggested that we make a donation now toward the cougar and have Samantha come back to discuss the eagle.  Motion:  TM Mohr made a motion to give $1000 toward the cost of the cougar.  TM Fine 2nd the motion.  The motion passed unanimously.  
We asked her to come back in July to talk about the Eagle.  Both bids are attached.  They are hoping to have the cougar done and placed by July 1st, 2012 and the eagle by Dec. 2012.  Samantha also said that she is still seeking other donations. It was suggested she do a silent auction to raise some of the money.

B.  1859 Magazine – TM Carron explained that the magazine is doing a section on the sailing in the Gorge and a lot of it will be about Cascade Locks, he gave us a $300 discount because we are such great supporters, we have advertised with them twice before.  She recommended that we run an ad.  Motion:  TM Fine made a motion that we advertise in the 1859 magazine at a cost of $750 in the July/August 2012 edition.  TM Massey 2nd the motion.  The motion passed unanimously.  TC Carron will design the ad.
C.  Brochures – TM Carron counted the brochures and we have about 14,000 left of the 50,000 that we ordered last summer.  We need 5,000 to go to the airport now and will need more for the summer. TC talked about taking the walking map out of the middle and doing more advertising there.  TM Mohr suggested we just order them the way they are for now and think about changing them for the next order.  It was suggested that we have 2 different brochures, one for local and one for distant places. TC Carron suggested we make some changes such as adding Blackberry Beach and putting Jess Zerfing on it.  Motion:  TM Massey made a motion to reprint the brochures at a cost of up to $8000 for 50,000 brochures with the Port paying ½.  TM Fine 2nd the motion.  The motion passed unanimously with TC Carron abstaining.  TM Mohr explained that the Port wanted the bridge story back on the brochure because people crossing the bridge always want the story.  We will discuss next time what to put back on.  

D.  Event Rack Cards – TC Carron asked if we wanted to reorder Event Rack Cards for this year.  TM Mohr asked how many we ordered last year. TM Carron said 5000. Motion:  TM Massey made a motion that we order 5000 rack cards using the credit we have with Pacific Crest Imprint.  TM Fine 2nd the motion.  The motion passed unanimously with TC Carron abstaining. TC Carron said that we have an $1,800 credit with Pacific Crest Imprint.

E.  Event Advertising – TC Carron suggested that we vote at the first meeting of every month the advertising that we would like to do for the next month.  She thinks we should be on a regular schedule each month of what we are going to advertise.  We discussed doing a regular advertising in the summer months in the WW, Hood River News and the Skamania Pioneer.  Everyone was in agreement.  We discussed moving Garage Sale Days to start at 8am instead of 9am. TC Carron said that we don’t have time to do May events.  TM Mohr suggested we talk to Dick Koonce before advertising for them (Volkswalk) in case they are advertising there already.   Motion:  TM Massey made a motion that we run ads in the WW for the events not to exceed $580 for June and July events.  TM Fine 2nd the motion.  The motion passed unanimously.

[bookmark: _GoBack]We are going to run 1 x 2 for $70 x 4 times.  On May 30th and June 6th, 13th and 20th.  On the 27th  of June we will do an ad just for 4th of July.  Advertising the Volkswalk, Sternwheeler Days and CGRA Events.

F.  Community BBQ – TC Carron reminded us that the community bbq is next Saturday from 3-7pm.  After dumpster days.  
G.  Garage Sale Weekend Discussion/Survey – We all felt that garage sale days went well this year.  We had 40 garage sales.  We asked people not to steal the stakes.  TC Carron suggested we do a survey to get input from the people of Cascade Locks about how we can do better.  She suggested we mail out surveys to people who had garage sales and offer a discount for returned surveys.  It was suggested that maybe people could get together and have one big garage sale for those who don’t have enough to have their own.  TC Carron offered to do the survey.

H.  Concert Series in the Park – Chuck – This discussion was tabled until Chuck Daughtry could come to a meeting.  The discussion is whether we should get our own band and put on our own concert.  The general opinion is that $8000 for one nights entertainment was too much money.
One suggestion was Red Neck Productions out of Monmouth.   TC Carron is going to pursue this. Thinking Aug or Sept.  TM Massey brought up the Alumni weekend, that they put people in the motels.  She also said they are  still giving scholarships to CL kids.  

I.   Cascade to Crown - Andrea and Aaron McBride from Pedal Nation gave a presentation on last year’s Cascade to Crown ride and also what they are hoping for in the future.  Their goal is 1000 riders.  Proceeds will go to Parkinson’s Resources of Oregon.  The Cascade to Crown will be held the weekend of July 1st.  They printed 500 posters to be placed in Portland.  They are doing a 15 mile ride for families that will be free. They are hoping to draw more families.  Andrea and Aaron asked for a $1000 donation.  Motion:  TM Fine made a motion to donate $1000 to the Cascade to Crown event.  TM Massey 2nd the motion.  The motion passed unanimously.  Motion:  TM Mohr made a motion to do additional advertising not to exceed $350.  TM Massey 2nd the motion.  The motion passed unanimously.  We will advertise in the Hood River News and Skamania Pioneer and The Dalles Chronicle.  We will also put it on Oregon live.  We will advertise on June 16th and 23rd.  Hood River News  $42 by 2 and Skamania Pioneer $58 by 2 plus the Dalles Chronicle.  

The vision for the ride is to engage and support the Cascade Locks Community.  They are hoping to bring people in to shop at the local businesses and stay at the hotels.  We asked that next year they approach us earlier so we can have our logo on the posters.  They will list our motels and restaurants on their website.  


7. Unfinished Business
A.  Website – TC Carron said the website is almost ready to launch.  She will stay on top of it and make sure it gets done soon.  She said they keep changing staff which makes it difficult.  

8. Finances – TC Carron said that budget will be discussing tourism on May 30th.  Paul Kock said that this is the new budget format and that this is a working sample so we can correct anything that doesn’t represent us well.  These forms are to make the process better and get us and the Council on the same page.  TC Carron explained that we needed to change our beginning balance as it was too high.  The beginning balance was off about $19,000.  We talked about how mostly the changes were the names.  We worked on changing them to make sense.  We worked on the budget.  TM Mohr expressed a concern that we would work more with the Downtown Steering Committee when Tourism Members are already giving too much time.  Her concern is that working with them will make more time commitment for the tourism members.  The Council said maybe we should phase out the money given to CGRA.  TM Mohr said that this is a grant we give them each year and she thinks we should continue that.  Motion:  TM Massey made a motion to accept the budget as attached and recommend it to the budget committee.  TM Fine 2nd the motion.  The motion passed unanimously. 

9. Tourism Committee Member Reports – TM Massey said she felt the Angela Coe Rainy Day Run was a great success.  People were wanting to know if it was going to be an annual event?  The final total of money sent to Children’s Cancer Research was $1311.  TM Fine said she is beginning to work on the Brochure phone calls.  She will be calling each place we have our brochures and giving them contact information so they can send us an email when they need more brochures.  TC Carron talked about the coupons that we gave out at the Angela Coe Run and that about 30 people used them at the businesses.  She talked about the Community BBQ and dumpster days and the PSU Invite and Mother’s Day.  She also said there was a meeting at the school on May 19th that she will be attending and also the Downtown Steering Committee has one on Thursday, May 31st.  She thanked Sandy Place and the 8 volunteers that came to help on the cleanup day and also Kari Goben and her grandkids, Joeinne Caldwell, Katani Howell and Breanna Mohr for their help.  She thanked Don and Gyda Ann Haight for planting the flowers, it looks beautiful.  TM Carron showed us the Hood River County Visitors Guide and again they didn’t put us on the map.  We do have a short story and a picture of Sacagawea.  She showed us The Sail the Gorge Magazine and that it is out and the ads we placed are great.  She said was a connect CL workshop on April 25th that went really well and she said she found out that CL is the 2nd highest bike path traveled.

10. Adjournment – Motion:  TM Fine made a motion to adjourn at 10:25 pm. TM Massey 2nd the motion.  The motion passed unanimously.  
































This is the old one!

City of Cascade Locks
2011-12 Budgets Format

City of Cascade Locks Program/Service Level Budget Format

Department:  Tourism 		Fund:  Tourism
Department Purpose:  To market and promote the community.  To raise TRT and increase dollars spent at local businesses.  To sponsor, promote, and initiate current and new events in Cascade Locks.  

Organization:  7 members appointed by the mayor, ratified by the council.  One member serves as Chair, one member serves as secretary/treasurer.

Revenue Sources:		Beginning Balance____________________
TRT _____________________________
Interest __________________________
Garage Sale Income________________

Expenses:			Personnel:  ________________________
				Materials/Services:__________________
					Total:_______________________

				Capital Outlay:_____________________
					Grand Total:_________________

Services to be provided:	1.  Travel and training for Tourism Members
				2.  Belong to multiple organizations to promote CL
				3.  Sponsor and initiate events in CL
				4.  Seek advertising opportunities in newspapers and magazines.
				5.  Create/edit brochures and distribute.
				6.  Find other ways of advertising CL (video, website, etc)
				7.  Create/edit/maintain website.
				8.  Work toward hiring someone to work with Tourism
				     to accomplish tasks.
	
Objectives:			1.  Raise TRT by $25,000
				2.  Raise business revenue by 20%
				3.  Raise awareness of CL’ unique attributes
				4.  Raise awareness of CL’ location
				5.  Visitors Center down town
				6.  Cooperative marketing in partnership with Stevenson and 
				      Hood River.

How the department will be evaluated:  Motels, campgrounds and businesses, will report higher TRT and revenue.





































This is the new one.
WORKING SAMPLE
City of Cascade Locks
2012-13 Budget

City of Cascade Locks Program Budget

Department:   Tourism 	Program:    Tourism & Marketing              Fund: (8)Tourism 

Purpose:      To market and promote the community and bring new visitors and tourists to town to support existing businesses.   To raise TRT income and increase the dollars spent at local businesses..  To plan, sponsor, promote and enhance existing events and to initiate new events in Cascade Locks.

Organization:     This service is organized around and carried out by the 7 member Tourism Committee and working with the DRSC and local businesses to market and promote the community.
				

Revenue Sources:		Beginning Fund Balance			$40,000.
				Transient Room Tax			  39,800.
				Interest					       200.
				Garage Sale income			       500.
									TOTAL:	 $ 79,800.

Expenditures:		Personnel				    	  0			
Materials and Services			$73.928.

				Contract Services:
					(RARE  $19,000)
					(Website Mntce. $1,000)
				Events, Promotions and Sponsorships
(CGRA Grant  $8,000)
(Advertising/Publications $17,250)
(Other Event Opportunities $13,750.)
(Event Expenses $1,500)
(Fireworks $5,000)
				Dues and Memberships
(Marketing memberships $2,500)
Administration  
(Postage $600)
(Travel & training $4,000)
					(Brochure distribution $2500)
(Office supplies $200.)
(Audit $628,)
(Attorney $500.)
Contingency 					 $5,872
  									TOTAL:          $ 79,800.



































				 							
Services to be provided:	1.   Plan and conduct activities and events to draw visitors 
				      to Cascade Locks year round.
2. To work in partnership with the Downtown Revitalization
      Steering Committee, local businesses and others to enhance the
      community.
				4.   Seek advertising opportunities in newspapers and magazines.
				5.   Develop, edit and distribute brochures
6.   Create a variety of ways to advertise the community through    
      				      TV, WWW, print and social media. 
7. Create, edit and maintain the website.
8. Provide Familiarization training for Committee members, local businesses and their employees.


2012-13 Objectives:	1.   Increase the number of activities and bring more visitors to 
				      Cascade Locks through a RARE participant and others.
2. Produce brochures, promotion and marketing materials.
3. Plan and conduct at least 20 new activities.
4. Increase the head count in local motels.
5. Increase city revenues from TRT by $25,000.
6. Raise local business revenue by 20%.
7. Raise the awareness of Cascade Locks as a unique recreation destination.
8. Create a visitors center downtown.
9. Create cooperative marketing partnerships with Stevenson, Wa. and Hood River.
10. Raise awareness of Cascade Locks’ proximity to Portland, PDX, Vancouver, Bend and Seattle.  


Evaluation:		1.   All motels, shops and restaurants will document more business.
2. TRT income will increase by 20%
3. More events will be planned and conducted.





