








 
 

 
Community Council 

https://www.wwcommunitycouncil.org/ 
Notes by Denise Emmerling-Baker Main Street Walla Walla Conf. 2024 

 
A non-profit that serves communities within their district. Facilitators, collaborators. Convene people 
around a common interest. Build relationships between people and entities. 
 
Regional community conversation 
Multilingual  
Combined with data 
Volunteer driven 
Convene and facilitate  
Positive community change  
 
Through this they Identify and solve problems  
 
A trusted gathering place where folks can have dialog on issues. They are a facilitator. They bring folks 
together to build social infrastructure.  
1. Neutral convener  
2. Apolitical 
3. Framework allows us to get everyone safely to the end, with an actionable product. 
 
(We are not into gotcha)  
We work to break down silos in perspectives. 
Good speakers and good listeners 
Venue spaces must be comfortable  
(Not at religious organizations, pavilions, etc.) 
Venus, food, Spanish interpretation, and childcare or make the room kid friendly, aba accessible, asl 
interpreters, food, transportation (hard to figure this out, but they are working on this), accessibility  
Ambassadors help bring people  
Trust and relationship building. 
 
Three positions, funding third or more of grant  
funding, and supported by private funding. It is hard to explain what we do. Any community can take this 
model.  
 
There is an affordable housing crisis everywhere and there is state and federal funding for creative 
approaches to affordable housing. They formed the first community land trust that helps build affordable 
housing that remains affordable. Look into community land trusts.  
 
Enhancing outdoor recreation opportunities. Trail networks. There are state advisory committees to 
increase outdoor recreation 
 
Internet for all. Many organizations collaborated to apply for a very large grant for internet for literacy for 
all. 
Data shows people care about 
Affordable housing 
Health 
Safety,  
folks were concerned about gang violence; police noted that domestic violence was greater. This was an 
opportunity to educate community about real impacts.  
Info graphics help educate the community. 



 
 

 
Engaging Youth in Main Street Volunteer Duties and Events 

 
One Main Street has an office set up for moms with kids to come volunteer 
Setting up a meeting space/office space that welcomes kids fosters a sense that all are welcome 
Creating a Safe space 
Carpet 
Healthy snacks  
Changing tables with diapers 
Social media boost to reach out and say kids are welcome  
Jr. Board member 
Jr hub squad (humans uplifting businesses) 
Celebrate, start meeting with celebrating a parent. 
Thank the littles, what do we want a design to be 
 
Beaverton youth council is part of the Organization 
 even connected with school district, city council, library, even give them an event. 
The youth council created designed and  
volunteered for Booverton. 
Some even write Grant's  
 
June, wellness, mental health Boba dash  
50 boba vendors, set up at main street shops  
Could we do a kombucha? Smoothies? Hit chocolates  
Oct Booverton  
Culture shock may 
Main Street gives some seed money, and the kids wrote Grant's for Booverton, corporate and  
 
Empower youth to also look at budget, some funding follows kid-oriented events. Folks reach out. 
Volunteer hours required for graduation.  
No one has been paid. We link a mentorship. Can some experiences be accredited with CTE? Some 
students can  
work with faculty to write their own curriculum  
 
Background checked with school districts is good for adults. 
Zoom meetings with teens. 
We can write references for them  
Work with marketing teacher to give them credit. Some students do manufacturing, embroidery, shirts, 
etc. 
Different nonprofits sponsor different teens to be board members.  
Have kids make kindness posters that you put all over town.  
Youngest volunteer (with parent) was 4.yo.  
12-year-old did Boomstracker 
Meet the students where they are and set expectations. Smart goals. 
 
Beaverton. On the MS board for a year, June ED, the ED had a great connection  
with School District.  
Mentor Washington offers grants and guidelines. Maybe Oregon has such a program.  
Talk to CTE director. For an Art Walk. Can showcase local student artists in businesses. 
Business week for juniors so they come for a whole week.  
 
Newsletter sent out include articles written by students.  
 
For private schools, they talk to leaders. Check in what the schools are doing, and events and 
experiences can arise organically. 
 



Have an open door with all principals  



 
Do youth programs all fit within the Main Street boundaries? 
 
Beaverton youth council does a lot of work. Some kids are on the design committee.  
These experiences often lead to jobs, etc.  
 
This is talent retention for the community. Give young people a sense of buy in and loyalty.  
 
Have the strategic plan focus on youth.  
This program creates belongingness, empowers youth who may not have felt needed, valuable or 
wanted, youth council engaged in strategic planning, vision, youth took the main street survey to their 
schools.  
 
Middle and high school are good demographics to work with.  
University and college students can be helpful too.  
 
Work with college to offer credits and hook up with work study so they can work with the Main Street 
Organization and get paid through work study. 
 
Can work on a grant collaboratively, so youth can help businesses.  
 
Connect with school, college clubs etc.! 



 
 
 
 

Lessons for Tourism r/t Native American and LatinX Culture 
Notes from Main Street Conference 2024 by Denise Emmerling-Baker 

 
From Jennifer re: Native American History.  
There are articles and books to help guide us toward including cultural property and identity in 
peacemaking. 
 
We need to consider situating ourselves within many diverse histories, geographically, geologically, 
anthropological, culturally. It takes many factors to create a culture system.  
 
CTUIR.org. tribal website has maps of treaty lands, population densities and more. Fishing, hunting, 
agriculture, forestry, gathering treaty rights still happen to this day. The Columbia River, and rivers that 
feed into it, with Inter-tribal fisheries, fish, berries, roots, waterfalls, and more are significant to tribes.  
Historic properties of religious and cultural interest to tribes. There are special collections of images at 
University of Oregon.  
 
We need to reconcile past, present, and future. It is Not a Van Gogh area, not the middle of nowhere. It 
has its own story based upon the people and history. History tells a different, beautiful story.  
 
Tribal history Book was written by tribal people.  
 
Colonialism along with Indigenous culture can join together, not a push and pull, we can just be these 
many layers, in harmony, not talked about in the way we do, we don’t have to give it so much attention, 
all vendors are local in the downtown core, the community knew that this is the right thing to do, 
reciprocal exchange, reciprocal  
responsibility, an equal relationship with resources (i.e. first foods., plants and animals). 
 
Repatriation, bringing people, places, and culture home. Diaspora aspect of repatriation, bringing 
museum people home, artifacts, museum pieces, bring them home, think about objects and artifacts that 
have a soul and a spirit, having a grounded idea about what this means includes a growth mindset of 
continual learning and cultural and ethnographic heritage.  
 
How do we as practitioners look at heritage development and tourism? Do we colonize our practices, 
guidelines, codes regarding signs and outdoor decorations, music, gathering...?  
 
We need to think about implicit biases that may be embedded in our town planning, architecture, codes 
and more. Even the word Museum has a heavy colonized history that is unpleasant for some Indigenous 
people. Many understand the need for the word in order to get folks to visit while it can have some 
negative implicit biases.  
 
Recorded oral histories have helped preserve some of the history in first person tribal accounts and are 
carefully curated by tribal people to protect sacred histories and sites. We need to listen to local 
community and their own lived experience even without documentation. National Park Service does see 
oral histories as a primary source document.  
 
Oral histories are important because much of written histories have been written by  
white individuals (mostly male). Oral histories are local, not just of indigenous peoples, but also 
immigrant cultures. Current National Park Director Sams is Indigenous of the Walla Walla area.  
 
Oral stores are not owned, they are shared.  
 
Section 106 of National (Tribal History?) Requires some review of archeological sites prior to 
development.  
 



Traditional ecological knowledge means culturally sensitive areas that maybe cannot be seen. How do 
we declare areas of significance that cannot be seen? 
We cannot create a treasure map where areas that should be protected while still keeping an area 
sacred (i.e. our Memaloose islands).  
 
 
Latinos in Heritage Conservation https://www.latinoheritage.us/  
(nationwide for 10 years) are rooted in equity. Many siloed organizations working on similar goals joined 
together.  
 
Main streets are for everyone T shirt in Spanish and English 
Mission 
A just world that values Latinx people, history and places.  
Hoping to create an intergenerational collaboration.  
 
She is from Grapevine Texas, the Christmas capital of Texas, and one of the largest wine festivals in 
Texas, one of the first three main street organizations in the US. She worked with Little Havana in Miami. 
 
Oaxaca in Mexico, food, arts, culture, visible. Historic spaces on colonized land. Indigenous and 
colonized history visible. As well as a focus on Mother Earth and land, traditional medicines, beautiful 
placemaking, places to stop and rest, Plazas were important, buskers, places for  
people to talk and connect, dog meet up spaces, outdoor seating, little mercados, not always cultural 
heritage, but cultural, every night local people were sharing music and dancing for the community, not for 
tourists, sometimes live, sometimes recorded, a 2 week celebration downtown celebrating the 
Indigenous cultures, one of the largest in the Americas, keeping the culture of the town rooted in 
community. Colonized America seems so inside, and in Mexican culture there is a lot of community 
outside, together.  



 
Keynote speaker Wed.: Professor of Historic Revitalization 
Notes by Denise Emmerling-Baker Main Street Walla Walla Conference 2024 
 
Great American Main Street similarities between cities 
 
-Old town feel 
-Historic-ish Facades  
-Public History maps conflict sometimes with inclusion of diversity  
What streetscape history are we restoring?  
IE Martha's Vineyard, spending time working on how to make space for all the stories to be told in a way 
that each voice is heard and valued  
 
Notes from New Orleans revitalization 
-Revitalization may need to consider all the priorities of funding sources  
-disaster recovery funds  
-foundations also have agendas for revitalization priorities  
-city codes 
-5-year maintenance covenants, standards for maintenance, maintain any rehab that took place, cannot 
change these designs over 5 years,  
-Rules for grantees include -No selling or use change without approval and to buyer who agrees to 
covenants, no removal of design elements  
-equally diverse architecture 
-matching Grant's 
-street scape elements, including native plants 
-site designs for courtyards and patios 
-a story telling narrative about community revival, business owners need to feel like revitalization groups 
are a partner in some important story about the community. 
-city design committees for review of facades  
. 
-market value analysis of buildings to see what kind of return they might get for financial input, 
sometimes with the help of universities.  
-work with local historic societies as consulting parties 
-Cleveland has had a storefront renewal program for 33 years and this data can be used to show value 
and address many issues. (Kelly, Ryberg-w...) 
-there is even research to see if we are achieving diversity. Equity and inclusion in our facade renewals. 
 
-Think Chat GPT is creating reports on appropriateness and guardrails (economic) 
 
-Ai tools to compute preparedness, resilience, risk (and cost) reductions 
-Developers may want to see this data 
 
-Historical documentation is being taken up about our places to AI, we need to hold them to account. 
Check it, submit our many stories.  
 
Get historic info from: Public records, library records,, architects’ info, newspapers, media coverage,  
 
Falling Samuel's Aidoo 
faidoo@tulane.edu 



 
A Manifesto for Successful Downtowns 

Notes by Denise Emmerling-Baker, 2024 Main Street Conference Walla Walla. 

 
Speaker from Port Townsend:  
 
We shape the city; the city shapes us. - Jan Gehl 
 
Our environment (including the city) impacts our health more than our genetics.  
 
Communities want: 
Belongingness, collective efficacy, norms of reciprocity, social capital. social cohesion, social 
infrastructure, social participation, trust. 
 
Downtown districts are the river of life for our cities. 
 
Communities come together to change and reshape a space to honor history,  
events, the diversity of the community. Especially those who may not always belong.  
 
How do we mix in public spaces? How does social mixing foster public or civic life?  
 
Places that are inviting have 
Plazas, parklets, downtowns that invite people in.  
Water, places to sit, businesses around the plaza.  
 
Start small. A chair. There is power in a movable chair. Free the chair, don’t lock it up.  
 
How do we measure social connection and belonging?  
Intercept survey for social mixing is a good tool. 
 
Do not put up no loitering signs 
 
We need to be ready to hear “No” a lot before we hear yes related to creating parklets and plazas.  
 
Create a manifesto. How we can create public design to create a sense of belonging on our Main streets. 
How do we call others into our community to play and engage? How to create things that delight and 
surprise people?  
 
A public space should be somewhat organic related to what is around. It should always have changing 
elements. Ie painted rocks, flowers art, buskers, food carts,  
We are change makers, we need to face people's fears, because fear is a natural response to change. 
We need to move beyond fear to keep improving the way that we work. 
 
Different forms of communication. Fun 
 Keep it fun.  
 
In Pendleton, tribal folks made an atlas showing all the tribal names of the area.  





Quarterly Tourism Contract Report 
Submitted for council meeting December 8, 2024 by Janice Crane, Executive Director

Thank you for your continued collaboration with the Friends of the Cascade Locks Historical 
Museum. 
committee’s administrative and strategic needs between September 9 and December 1, 2024.  

Quarterly activities: 

 Continued implementation of committee strategic marketing plan 
o Off-season industry meeting planning 

 These meetings are about supporting local businesses in different tourism-
facing sectors to ensure that the work the committee does is supporting them 
effectively.  

o Visitor resource planning 
 These are products like maps, signs, and webpages that support the visitor 

experience. 
 Worked with regional and statewide tourism network 

o Wheel the World accessibility assessment support 
o Travel Oregon Recreation Ready program application 

 Submitted a collaborative project application for supporting bike tourism 
development with Bike the Gorge and Northwest Trail Alliance. The primary 
project will be a new skills course at the EasyCLIMB, and if selected, Travel 
Oregon will support the steering committee to identify, organize, and develop 
additional project ideas. 

 This is an extremely competitive program both because it is brand new and 
-on support from Travel Oregon’s 

Destination Development team. Only four projects will be selected. 
o Travel Oregon Competitive Grants Letter of Interest 

 Coordinated communications to support developing a new collaborative 
project with the Columbia River Intertribal Fish Commission supporting 

 
o Arts and Economic Prosperity survey results are in.  



o Completed biweekly check-ins with regional DMOs. 
o Accepted as Cascade Locks ex-  

 Events 
o Committee-sponsored events 

 Taste of the Gorge 
 Approximately 680 passport users visited local food vendors in the 

Gorge with this program 
 Thunder Island Brewing Co. had the most check-ins at any one 

business out of all program participants on both sides of the Gorge 
 All Cascade Locks locations had at least one check-in 

o Museum events 
 Magical History Tou-AARRR 
 Bridge of the Gods Centennial  

o Supported additional community events 
 Cascade Locks Sip-n-Stroll 

 Coordinated committee communications 
o Provided documents to committee for meetings 
o Invited committee members to networking and development opportunities.  

 Administered and maintained current obligations 
o Organizing, printing, and distributing Flash Reports  
o Chamber of Commerce engagement 
o Social media content creation and sharing 
o Public communications and inquiry response 

  
o  and advertising opportunities 

 Additional projects that overlap between tourism and museum capacities 
o Bernadette Murray has taken down the PCT exhibit that she installed in the museum 

as part of her service to the tourism committee in 2018. Her father is aging and 
wanted to spend some time with the belongings that were on loan for the exhibit.  

 We put it on the calendar to develop a new version of that exhibit in 2 years, 
and she would like to support a small pop-up outdoor exhibit project next 
summer. 

o We are re-organizing our collection space and have found some fun tourism-related 
collections pieces, like the attached art piece.  

Planned next quarter activities: 

 Continue to implement marketing plan 
 Identify grantor for strategic planning 



 Support seasonal events 
Maintain current supports
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The Economic and Social Impact of 
Nonprofit Arts and Culture Organizations and Their Audiences in 

The Gorge (OR) 
Direct Economic Activity Organizations Audiences Total Expenditures 

Total Industry Expenditures (FY2022) $4,461,858 $3,249,552 $7,711,410 

Economic Impact of Spending by Arts and Culture Organizations and Their Audiences

Total Economic Impacts 
(includes direct, indirect, and induced impacts) Organizations Audiences Total Impacts 

Employment (Jobs) 88 34 122 

Personal Income Paid to Residents $4,017,118 $1,212,180 $5,229,298 

Local Tax Revenue (city and county) $86,168 $134,882 $221,050 

State Tax Revenue $142,976 $185,273 $328,249 

Federal Tax Revenue $908,748 $227,806 $1,136,554 

Event-Related Spending by Arts and Culture Audiences Totaled $3.2 million 

Attendance to Arts and Culture Events 
Local1 

Attendees 
Nonlocal1

Attendees 
All 

Attendees 

Total Attendance to In-Person Events 129,921 16,551 146,472 

Percentage of Total Attendance 88.7% 11.3% 100.0% 

Average Per Person, Per Event Expenditure $16.00 $70.74 $22.20 

Total Event-Related Expenditures $2,078,734 $1,170,818 $3,249,552 

Nonprofit Arts and Culture Audiences Spend an Average of $22.20 Per Person, Per Event 

Category of Event-Related Expenditure 
Local1 

Attendees 
Nonlocal1

Attendees 
All 

Attendees 

Food and Drink $6.34 $21.47 $8.05 

Retail Shopping $3.63 $15.44 $4.97 

Overnight Lodging (one night only) $0.68 $23.63 $3.28 

Local Transportation $1.49 $4.66 $1.85 

Clothing and Accessories $0.59 $1.06 $0.64 

Groceries and Supplies $2.21 $2.70 $2.27 

Childcare $0.18 $1.06 $0.28 

Other/Miscellaneous $0.88 $0.72 $0.86 

Overall Average Per Person, Per Event $16.00 $70.74 $22.20 

Source: Arts & Economic Prosperity 6: The Economic and Social Impact Study of Nonprofit Arts and Culture 
Organizations and Their Audiences in The Gorge. For more information about this study or about other cultural initiatives 
in The Gorge, contact The Dalles Arts Center. 

Copyright 2023 by Americans for the Arts. To learn more, visit www.AEP6.AmericansForTheArts.org. 
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Past studies have focused primarily on the financial, economic, and tourism contributions of the nonprofit arts and 
culture industry. AEP6 expands beyond those topics to include measures of social impact. Surveys completed by 
individual attendees in the The Gorge demonstrate an appreciation for how the arts and culture impacts the 
development and well-being of the community and its residents. 

Audiences Demonstrate Appreciation for the Impact of Arts and Culture 

Level of Agreement with Social Impact Statements Audiences 

 83.3% 

 85.9% 

88.5% 

85.9% 

About This Study 

and culture industry. The study was conducted in 373 diverse communities and regions across the country, 
representing all 50 states and Puerto Rico. The Dalles Arts Center joined the study on behalf of The Gorge. For 
additional information including the national report, summaries for the 373 communities, an online calculator, and a 
description of the project methodology, visit www.AEP6.AmericansForTheArts.org. 

Surveys of Nonprofit Arts and Culture Organizations 
Nationally, detailed information was collected from 16,399 nonprofit arts and culture organizations about their 
FY2022 expenditures (e.g., labor, local and non-local artists, operations, materials, facilities, and asset acquisition), 
as well as their event attendance, in-kind contributions, and volunteerism. Surveys were collected from February 
through July 2023. Some organizations only provided total expenditures and attendance (they are included in the 
study). Responding organizations had budgets ranging from a low of $0 to a high of $375 million. Response rates 
for the 373 communities averaged 43.9% and ranged from 5% to 100%. In The Gorge, 14 of the 63 total eligible 
nonprofit arts and culture organizations identified by The Dalles Arts Center provided the financial and 
attendance information required for the study an It is important 

percent response rates suggest an understatement of the economic impact findings. 

Surveys of Nonprofit Arts and Culture Audiences 
Audience-intercept surveying, a common and accepted research method, was conducted to measure event-related 
spending by audiences. Attendees were asked to complete a short survey while attending an event. Nationally, a 
total of 224,677 attendees completed the survey. The randomly selected respondents provided itemized 
expenditure data on attendance-related activities such as meals, souvenirs, transportation, and lodging, as well as 
socioeconomic information, ZIP code of primary residence, and four social impact questions. Data was collected 
from May 2022 through June 2023 at a broad range of both paid and free events. In The Gorge, a total of 415 
valid audience-intercept surveys were collected from attendees to nonprofit arts and culture performances, 
events, exhibits, and special events during the period from May 2022 through June 2023. 
 
Studying Economic Impact Using Input-Output Analysis 
Americans for the Arts uses the IMPLAN platform to create the customized models for each of the 373 study 
regions. Input-output models calculate the interdependencies between various sectors or industries within a region. 
This analysis traces how many times a dollar is respent within the local economy before it leaks out, and it 
quantifies the economic impact of each round of spending. This form of economic analysis is well suited for AEP 
studies because it can be customized specifically to each participating community, region, or state. To complete 
this analysis for The Gorge, the researchers used the IMPLAN platform to build a customized input-output 
model based on the unique economic and industrial characteristics of Hood River and Wasco Counties in 
Oregon; and Clark, Klickitat, and Skamania Counties in Washington. 
 
Research Notes: 

1 For the purpose of this study, local attendees live within Hood River and Wasco Counties in Oregon; and 
Clark, Klickitat, and Skamania Counties in Washington; nonlocals live elsewhere. 

 


