MEETING NOTICE &
AGENDA

CASCADE LOCKS
Public Safety Task Force

Date: Tuesday, January 31,2012
Time: 7:00 PM

Location: Cascade Locks City Hall, City Council Chambers

Parpose: The City Council approved purpose of this Task Force is-Carry out the tasks
assigned by the City Council in the approved job description (See attached) in a 90 day
period, develop a description of the desired service level for the Emergency Services
Department, identify the costs for the service, funding options and the community
preferred method of delivering the service. Hold several community meetings in

completing the assignment.

AGENDA

- 1. Welcome and Introductions-Mayor
- 1A. Brief comments by outside resources-Qutside Resources
- 2. Review the Purpose of the Task Force-ICA '
' 2A. Review the duties and options assigned by City Council-ICA
3. Staff presentation on 2011-12 budget and adjusted budget—Marlanne
4. Task Force discussion on orgamzatlon-ICA
4A. How the Task Force wants to: orgamze itself, officers, roles etc.-ICA
5. Review of meeting schedule and steps in the process-ICA | ‘
6. Task Force discussion of options, ideas and alternatives-Task Force
- 7. Beginning to develop the descnptlon of the level of services desired-Facilitated by
staff S
. 7A. What services, hours of operatlon do you Want?
- 7B. How do you want the service organized?
- 7C. Other factors such as service area, additional services etc.
8. Other matters, questions and concerns-Task Force
‘9. Setting the next Task Force meeting-Task Force
- 10. Adjournment




