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TOURISM COMMITTEE MEETING MINUTES, Monday, February 1, 7:00 PM, City Council Chambers

1. Call Meeting to Order & Roll Call.  The meeting was called to order by Chairman Fine at 7:00 pm.  Attending: TM Baseman, TM Park, TM Troeger, TM Shelley.  Absent: TM Daniel. Also attending: Tourism Staff Support Sofia Urrutia-Lopez, Norm Borque, Deborah Lorang, Shirley Carr.
2. Amendments to the Agenda - none
3. Comments by the General Public - none
4. Discussion/Declaration of Potential Conflicts of Interest - The Committee agreed to TM Troeger obtaining from a vote in regards to Columbia Gorge Arts & Cultural Map.
5. Approval of Minutes Presented: none.
6. Approval of Financials: none
8. Staff Support Report. Sofia Urrutia-Lopez. Support Staff updated the Tourism Committee with progress of photos by Michael Peterson, she said it has been going well and there have been a lot of businesses participating. Support Staff said Tourism Committee’s Facebook has been doing really well in the past few weeks with a lot of “buzz” surrounding activities in Cascade Locks. 
9. Port Report.

10. Old Business
A. Tourism Brochure Bids. Chairman Fine said she received two out of the three bids from local printers. She stated they are awaiting one more bid from Borque. He did not have the bid. Support Staff urged the Committee to finalize brochure design and bids due to needing the brochures in a timely manner. 
B. Tourism Brochure Updates. TM Troeger gave permission to Support Staff to re-work brochure he originally designed as she sees fit. Support Staff presented corrections to the committee. Some corrections included photo placement, wording, correction of addresses and language. Support Staff changed the front photograph to a more green photograph as well as changed the font. The Committee agreed that certain corrections were to stay while others needed to be changed further. TM Park made the motion for Chairman Fine, TM Troeger and Support Staff to convene to agree upon final changes in support of up to 20,000 brochures and up to $7,000 to be spent on brochure printing, second Baseman. Unanimous approved. 
C. Michael Peterson Photography. Support Staff recommended that Michael Peterson take off the month of February. He will rejoin photographing in March to allow for Spring event photos to be taken. 
D. Columbia River Gorge Magazine. TM Park made a motion to approve City of Cascade Locks Co-op Page Columbia River Gorge Visitor Magazine for $675.00 with the Port of Cascade Locks being invoiced for at least half of the final cost, second TM Troeger. Unanimous approved. 
	TM Park made a motion to sponsor an ad for the Historical Cascade Locks Museum for 		the amount of $238.00 in the Columbia River Gorge Magazine if the last ad was not filled 		by another entity, second TM Baseman, unanimous approve. The Committee agreed TM 		Troeger and Support Staff should work together to gather info, imagery and message for 		co-operative page.

11. New Business
A. Columbia Gorge Arts & Cultural Map. Lorang spoke about the Columbia Gorge Art & Cultural Map. She stated the map is incredibly important to the Gorge as it is distributed in many places and attracts visitors including future home buyers. The Columbia Gorge Arts & Culture Alliance’s vision statement is “to make the Columbia Gorge internationally recognized as a premier arts and culture region”. She is seeking help from the Tourism Committee with $300.00 to support printing costs for 2016. She said 10,000 maps will be printed and distributed throughout the Gorge as well as other art communities like Cannon Beach and The City of Joseph. TM Park asked if the Quilt Block Trail could be included on the map as well as the Tourism logo. Lorang said that is doable. Motion made by TM Park for $300.00 fee for supporting brochure printing with assurance that the Quilt Block Trail and Tourism Logo will be included, second TM Shelley, unanimous approve. TM Troeger abstained.
B. Welcome New Members. Chairman Fine welcomed TM Shelley to the Tourism Committee. She stated she is happy to have him on board and looks forward to future feedback from him.
C. Governor’s Conference. TM Park spoke about the Governor’s Conference in Pendleton, Oregon taking place on April 24th through April 26th. TM Park urged as many committee members to attend and stated she felt Support Staff needed to be in attendance. TM Shelley and TM Baseman volunteered alongside TM Park to attend conference. TM Park mentioned a scholarship for the conference that would cover part of if not all costs, she urged interested parties in applying for the scholarship. Support Staff said attendance is $300.00 per person with lodging ranging from $89.00 and up. TM Park made a motion to send Support Staff to Governor’s Conference with $300.00 fee as well as up to $100.00 for lodging per day to be covered and invoiced on next submitted invoice with monies taken out of Contracted Services Budget, Misc. line item as well as sending three Tourism Committee Members with conference and lodging covered from Travel and Training item line, TM Shelley second. Unanimous approved.
D. Multnomah Falls Kiosk Renewal. Support Staff recommended the continuation of Multnomah Falls Kiosk display on West I-84 side of the parking lot. TM Park asked if there is a possibility of requesting placement to the other side, going towards East direction. TM Troeger said it would be beneficial to have the display on the same direction that Cascade Locks is in, East. Support Staff said she would follow up on the inquiry. TM Park asked what the specific fees are for the kiosk, Support Staff said she would follow up with that information. Motion made by TM Park for Support Staff to follow up on alternative placement along with cost of alternative placement as well continuation of the display ad at Multnomah Falls Kiosk. 

12. Upcoming Events: Reminders were given of these events.
A. Rural Tourism Studio ~ Culinary & Agritourism, The Dalles - February 2 & 3
B. Rural Tourism Studio ~ Cultural Heritage, Stevenson - February 23 & 24

13. Tourism Committee Member Reports 
A. Debbie Fine - none.
B. Cindilee Baseman. TM Baseman said she got the contact information for the Volkswalk organizers. She passed along the info to Support Staff to be in touch about filling out Grant paperwork for the Volkswalk.
C. Caroline Park.  TM Park stated there has been a date set for GO Green Drinks, she stated it is a great opportunity to reach out to businesses and come together as a community. TM Park stated Thunder Island Brewing will be hosting a job fair in the Marine Park Pavillion on February 21st, businesses that are seeking employees will be Bridgeside, Best Western, Sternwheeler and a few more.
D. Harry Troeger.  none
E. Joseph Shelley. none
F. Barbie Daniel. none

14. Next Meeting Date & Time: Monday, March 7th at 7:00 PM.	
15. Adjournment. Motion made by TM Park, second by TM Shelley, to adjourn the meeting. Motion carried unanimously. Meeting was adjourned by Chairman Fine at 9:30 pm.

