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Joint Work Group on Economic Development
February 28, 2013

1. Call to Order: Mayor Cramblett called the meeting to order at 7:00 PM. Council Members Bruce Fitzpatrick, Jeff Helfrich, and Mayor Cramblett were present.  Port Commissioners Jessie Groves and Brenda Cramblett were present. Also present were City Administrator Gordon Zimmerman, Port Interim General Manager Paul Koch, City Recorder Kathy Woosley, Carolyn Meece, Annette Leibe, Gyda Haight, Dave Palais, and Camera Operator Betty Rush. 

2. Welcome and Self-Introductions.

3. Adoption of meeting minutes: Motion: PC Groves moved, seconded by CM Helfrich, to approve the minutes. The motion was approved unanimously. 

4. Review of the JWGED Job Description: The Committee reviewed the job description.

5. Update on Nestlé Fact Based information piece: CA Zimmerman reported that the document was being printed. The JWGED stated they would like the document to be on the websites. Mr. Palais said he could put the information on the Nestlé website also. 

6. Report from CA on City infrastructure plans: CA Zimmerman gave an overview of the City’s Waste Water Master Plan Update, the Water Master Plan Update, and the Electric Rate Study. 
PC Groves stated that the industrial rate has to be figured out in order for an Memorandum Of Understanding to be developed for Nestlé.
Mr. Palais stated that this group should consider Nestlé or other industry’s rates being put to a vote by the voter population. He said the industry wouldn’t have a vote and it seems there needs to be some other consideration to have the rates adjusted appropriately and fairly. He said Nestlé is concerned that a rate increase of a high percentage for industry can be approved by Council and the voters in order to get additional revenue for the City. Mr. Palais said any industry that has come to Cascade Locks and made investments could be subject to huge rate increases that are put to the voters without any control or say from the industry. He said this to be considered when putting an industrial rate in place.
PIGM Koch stated that the Port and the City need to work together on the rate structure. He said the City needs to make sure that the rates most positively impact what the Port is trying to do. PC Groves said we need to concentrate on getting industry into Cascade Locks which will increase the revenues. CM Helfrich said the City can’t focus on one business and has to envision a 20-year mark. He explained that money coming in from the south bank work subsidized rates and served as a “band aid”. He said rates have to be increased. 
PC Groves expressed the 12” water line that is needed to provide necessary fire flow into the industrial park. Mr. Palais said consideration could be given to installing a storage tank on the industrial property. PC Grove said it is possible that a well could be drilled on industrial property.      

CM Helfrich asked what the typical shelf life was for studies. CA Zimmerman said there is a 20 to 25 year horizon on the water and waste water. He said the Electric Rate Study will need to be adjusted as of October 2013 when the BPA rates change. CM Fitzpatrick said the Council has to go to the citizens to ask them to support the rate increases.
CA Zimmerman said the City project for the WaNaPa Street improvements is still on the list for State Transportation Improvement Plan. He said the Port projects were dropped from the list. Mr. Palais asked if one of the projects dropped was the transportation issues for industrial development. CA Zimmerman stated both of the Port projects are now off the list for funding.  
Mayor Cramblett asked about the utility rates and grant funding. CA Zimmerman explained the rate structure has to support repayment of loans before grant monies can be received. 
7. Discussion of possible new members: PIGM Koch explained that this committee had considered adding members to this group such as someone from the County, State of Oregon, Gorge Commission, or citizens with an interest in economic development, someone from Skamania County, or representatives from the Indian Nations. 
Consensus of the JWGED was to keep the group as is but consider ad-hoc groups as necessary to get the work accomplished. 
PIGM Koch described the joint meetings with the City of Cascade Locks, the City of North Bonneville, and the City of Stevenson. CA Zimmerman said there is a tentative date of March 19th scheduled for the next joint meeting for the three cities, but location is unknown at this time. 
The JWGED discussed possible projects an ad-hoc group could work on. CM Helfrich said it is the Council’s job to advocate for rate increases and said an ad-hoc committee could be used for a public relation campaign.  
8. Review and discuss planned public engagement series of meetings: Mayor Cramblett said the JWGED had discussed having facilitated public meetings to hear what economic priorities citizens may have. IPGM Koch said that was an idea that Port Economic Director Gary Raines had mentioned to the JWGED.  CA Zimmerman said those meetings could be in March and April. PIGM Koch said there could just be open input at the next two meetings.
[bookmark: _GoBack]PC Cramblett said the City better have a list of cut-backs ready for citizens if going to go to the citizens asking for rate increases. PC Groves said the citizens just want to know that the City is spending the money responsibly. 
9.  Other Matters: Ms. Liebe said they will be following up on the water master plan updates and will look for opportunity partnering with the City on those updates. She said she will be following up on what the infrastructure needs are for the industrial property.

Ms. Meece said they have been working with the Port on getting the industrial property decision ready. She said they continue to look for businesses to locate in Cascade Locks and continue to work with the businesses that are here.  

PC Groves said that Senator Thompson and Representative Johnson will host a Town Hall on March 22nd. 

Mr. Palais read a report for the proposed Cascade Locks Nestlé Project titled Facts and Milestones, 2008 – Today. 

PIGM Koch gave a review of the Bridge of the Gods load situation. 

PC Groves explained that the Port would be going to Washington, D.C. and described their itinerary.

10. Adjournment: Motion: CM Helfrich moved, seconded by PC Groves, to adjourn. The motion was passed unanimously. The meeting was adjourned at 9:13 PM.
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