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TOURISM COMMITTEE MEETING, Monday, April 4, City Council Chambers

1. Call Meeting to Order & Roll Call. The meeting was called to order by Chairman Fine at 7:01 PM. Attending: TM Baseman, TM Park, TM Daniel, TM Troeger, TM Shelley. Also attending: Tourism Staff Support Sofia Urrutia-Lopez, Holly Howell from Port of Cascade Locks, Joanne Wittenberg, Anne Holmstrom and Marva Janik.
2. Amendments to the Agenda. TM Shelley requested to be added to the Agenda to discuss possible sponsorship for Pacific Crest Trail Bandanas. 
3. Comments by the General Public.
4. Discussion/Declaration of Potential Conflicts of Interest. None.
5. Approval of Minutes Presented: Motion made by TM Park, second by TM Shelley to approve the minutes of March 7, 2016. Motion carried unanimously.
6. Approval of Financials. None.
7. Approval of Bills. None.

8. Staff Support Report – Sofia Urrutia-Lopez. Staff reported on several things including Ceramic Mug merchandise, Sail the Gorge ad and Joint Networking on April 20th. Staff said Ceramic Mugs are getting started and should be delivered within the next two weeks. Sail the Gorge magazine ad was completed and TM Troeger looked over the ad with Staff. Joint Networking Night will be coming up on April 20th, a great opportunity for networking. Staff said she will be asking for food donations, if possible, as well as another donations from businesses for raffle prizes.

9. Port Report – Holly Howell. Howell gave a brief update on activities that occurred in March. She indicated that it was a busy month with another busy month of activities coming up in April. She stated the Tourism Studio workshops are wrapping up on April 5th and 6th. She also said Spring Gardening Workshops are taking place in April on 10th and 24th. 

10.  Old Business
A. Quilt Block Brochures - Bids & Proof. The Committee looked over the Quilt Block Brochures put together by Staff. Wittenberg, Holmstrom and Janik commented on the work Staff has put forth for the Brochure. They enjoyed the photographs and overall style of the brochure. They presented Staff with a few final corrections. Staff presented bids for printing. TM Park motioned to print 7,500 brochures from Brown Printing not to exceed $1,500 with shipping included, TM Troeger seconded. Motion carried unanimously. 
B. Multnomah Falls Kiosk. Staff presented an updated Multnomah Falls Kiosk layout with the possibility of more advertisers on the Kiosk; 10 instead of 8. The Committee reached a consensus to use the same photo as the new brochure for 2 months (May and June). They will reconvene next month on what photo to use for June and July. TM Park suggested adding events to the kiosk so visitors at Multnomah Falls will know what is happening in Cascade Locks. TM Park also asked for Staff to reach out to Michael Peterson for a possible presentation on “best of” photos as well as video example. 
C. Tourism Merchandise Update. Staff presented the Committee with updated pricing/options for stickers that will have the Tourism logo. TM Park made a motion for Staff to go forward with crack and peel, blue stickers with a white logo at 3.5” for 1,000 stickers not to exceed $400.00 at Staff’s discretion, TM Daniel seconded. Motion carried unanimously. 
				TM Shelley presented a bandana that represented Cascade Locks Pacific Crest Trail 					specifically. Shelley stated in the past the Tourism Committee has sponsored the bandana. 					He stated in 2015 he ordered 500-600 bandanas in which were all given away within a few 				weeks, he would like to order 1,000 for 2016. Shelley stated the sponsorship would not 					exceed $500.00 however could be at a lower rate once more sponsors sign on. TM Base					man made a motion to sponsor the Pacific Crest Trail bandana not to exceed $500.00, TM 				     Park seconded. Motion carried unanimously. TM Shelley abstained. 
D. Facebook Ad Update. Staff presented stats for for the Tourism Committee’s Facebook Ad. She stated there are 442 new likes with 11,099 page views, she also noted the engagement on photos and posts have gone up, as well. TM Troeger suggested renewing the ad with places in the East Coast included in the demographic. TM Troeger made a motion to renew the Facebook Ad for 28 days for $140.00 to include East Coast demographic, TM Park seconded. Motion carried unanimously. 
E. Budget Update. Zimmerman stated the budget will be discussed within the next few weeks.
F. Brochure Distribution - Shirley Carr. Zimmerman offered to negotiate Carr’s contract for brochure distribution. TM Shelley made a motion for Zimmerman to negotiate Carr’s contract not to exceed the amount of $2,500.00, TM Park seconded. Motion carried unanimously. 

11.  New Business

12.  Upcoming Events:
A. Joint Chamber - Lorang Fine Art - April 20th at 5:30 PM
B. Governor’s Conference - Pendelton - April 24th-26th. Chairman Fine volunteered to take TM Shelley’s place at the Governor’s Conference.

13.  Tourism Committee Member Reports 
A. Debbie Fine. None.
B. Cindilee Baseman. None.
C. Caroline Park. Park commented that this past weekend was great for business, there is a noticeable difference in people visiting Thunder Island Brewing. 
D. Harry Troeger. None.
E. Joseph Shelley. None.
F. Barbie Daniel. None.

14.  Next Meeting Date & Time: May 2, 2016
15.  Adjournment. Motion made by TM Baseman to adjourn the meeting, second by TM Park. Motion carried unanimously. Chairman Fine adjourned the meeting at 8:15 PM. 
			
The meeting location is accessible to persons with disabilities. A request for an interpreter for the hearing impaired, or for other accommodations for person with disabilities, should be made at least 48 hours in advance of the meeting by contacting the City of Cascade Locks office at 541-374-8484.

