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Economic Development Work Group

April 12, 2012


1. Welcome and Introductions: Mayor Lance Masters called the meeting to order. Committee members Mayor Masters, Port Commission President Jessie Groves, City Councilor Randy Holmstrom, City Councilor Mark Storm, and Port Commissioner Brenda Cramblett were present. Also present were ICA Paul Koch, Port General Manager Chuck Daughtry, City Recorder Kathy Woosley, Darren Nichols, Chuck Thompson, Holly Howell, Larry Cramblett, Bernard Seeger, Dave Palais, Gary Munkhoff, Katelin Stuart, Gyda Haight, Kayla Carron, Joseph Shelly, Philip Watness, Julie Raefield-Gobbo, and Larry Toll.  

2. Discussion regarding:

A. Group structure/officers. It was decided the Mayor Masters and Port President Groves would co-chair the meetings. 
B. Review purpose. The Economic Development Work Group stated the purpose as : WORKING TOGETHER TO FACILITATE AND PROMOTE ECONOMIC DEVELOPMENT AND JOBS IN CASCADE LOCKS. 
C. Membership: The group decided that the current members will be the core group and bring in resources and subcommittees as needed. Mayor Masters suggested that tasks be developed before involving others. 
3.   Discuss and establish economic development priorities to begin working on and how to approach each opportunity:

A. Nestlé – Bernard Seeger, Larry Toll, and Dave Palais all spoke about Nestlé up to this point and possible future tasks. 
B. Downtown – Kayla Carron spoke about the 20 year vision and the cleanup campaign that is underway. ICA Koch spoke about possible mixed use development of old fire hall building. PGM Daughtry spoke about possible zone changes to allow food carts for seasonal activity. PC Cramblett suggested that signing for the downtown also be reviewed. Kayla Carron said when a business closes down the signs should have to be taken down. 
The Committee discussed having workshops with the Planning Commission and the business owners. 
C. Electric rate study and proposed rates to facilitate ED – The Committee discussed the importance of rates and bringing in businesses. 
D. Other – PGM Daughtry spoke about the need for a new plan for the industrial park property. The Committee also talked about investing in fiber optic and finding out if it already exists in town. The Committee talked about moving the Oregon Pony from the Marine Park to the downtown area. 
PGM Daughtry said staff time will need to be considered. CM Holmstrom said there may be a need for hired resource people. 

Mayor Masters suggested Cascade Locks might be a good location for manufacturing parts for the wind mills or other alternative energy products. 
4.   Set meeting dates, times and locations – The Committee decided to hold regular meetings on the fourth Thursday of the month, at City Hall, 7:00 PM. 
5. Make Work Assignments – Mayor Masters and Councilor Randy Holmstrom to work on resources for fiber optic for the May meeting. PCP Groves, Councilor Mark Storm, and PC Cramblett to review the agreement for the Oregon Pony and contact the Historical Society, for possible move of the Oregon Pony from the Marine Park to the downtown area. PCP Groves and Mayor Masters would be involved with the Nestlé project. 
6. Other Matters – ICA Koch thanked the elected officials, PGM Daughtry, and all the outside agencies for taking the leadership and focus the community on creating jobs and economic development. He said there is a lot to be done. PGM Daughtry thanked ICA Koch for putting this group together and pulling in the outside agencies into Cascade Locks. He said there is a lot of activity going on. 
7. Adjournment: Mayor Masters adjourned the meeting at 10:20 PM.
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