A GENDA

CITY COUNCIL MEETING, Monday, April 23, 2012, 7:00 PM, CITY HALL

Purpose: The City Council meets twice a month to conduct city business, make dec:smns and sel pohcy and
direction for the city organization and commumty - : ‘

1. Call to Order/Pledge of Allegiance/Roll Cail.

2. - -Additions or amendments to the Agenda. (The Mayor or Presiding Officer’ may add items to the agenda after it is printed
. and dlstnbuted only when required by business necessity and only after an explanation has been given. The addition of agenda items after

the agenda has been printed is otherwise discouraged). '
. 3. Adoption of Consent Agenda. (Consent Agenda may be approved in its enurety ina smg!e motion.. [tems are oon.51dered to
- be routine. Any Councilor may make a motion to remove any item from the Consent Agenda for individual dl;scussnon.) ‘ :
-a. Approval of Minutes of April 9, 2012 Council Meeting. :
b. Ratification of the Bills in the Amount of § 76,155.54.
¢.- Appoint Cindy Mitchell and Pat Hesgard to the Museum Commlttee.

4.  Public Hearings.

5.  Action Items:
a. Authorization to Apply for a RARE Participant.
b. Approve Lease for Ricoh Aficio MPC 5502.

6.  Appearance of Interested Citizens to Share a Variety of Perspectwes on Issies Facmg Our Commumty
(Comments on matters not on the agenda or previously discussed) _ o
7.  Reports and Presentations.

. -a. Parks and Recréation Recommendations - Presentation by Recreatlon Chalr Karen Peck

(verbal).
b. Report from Public Safety Task Force — Presentation of Fmal Reeommendahons from the

PSTF.

- ¢ Quartérly Financial Report — Presentation by Mananne Bump, Fmance Officer.
d. Report Seekmg Council Guldance on the Electric Rate Study Process - Pr&sentaﬁon by ICA
Koch.

-¢. Report on Economxc Development Work Group City Councl!IPort Suboommlttee.
£ Discussmn Regarding the Need for a Deputy Clty Recorder Presenmtmn by City Recorder
‘Woosley and ICA Koch. _

g- ICA Koch Report (handout). -

‘8. Mayor and City Counc:l Comments,

| 9. Other matters

w10, Executlve Sessmn as may be requlred

- 1 L Adjournment. , : :
o The meetmg locsition i is aceessﬂ)le to persons w;th dlsablhtws A request for an mterpmter for the hearmg o
o 1mpa1red or for other accommodatmns for person with disabilities, shouild be made at least 48 hoars in

: advance of the meetmg by contactmg the Clty of Cascade Locks oﬂ' ce at 541—374-8484, R
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1. Call to Order/Pledge of Allegiance/Roll Call: Mayor Masters called the meeting to.order at 7:01 PM.
- CM's Cramblett, Holmstrom, Helfrich, Lewis, Lorang, Storm, and Mayor Masters were present. Also present
were ICA Koch, City Attorney Cleaveland, City Recorder Kathy Woosley, Interim Fire Chief Devon Wells,
Joeinne Caldwell, Martha LaMont, Debbie Gunter, Port General Manager Chuck Daughtry, Don Haight,
Dave Palais, Rob Brostoff, Anne Holmstrom, Kayla Carron, Lorraine Massey, Debbie Fine, Donna Mohr, .

Kirby Neumann-Rea, and Camera Operator Betty Rush.

2. Additions or amendments to the Agenda: CM Holmstrom said h
the Consent Agenda. |

3. Adoption of Consent Agenda:

a. Approval of Minutes of March 26, 2012 Council Meeting. , '

b. Approval of Minutes of March 19, 2012 Joint City of Cascade Locks/City of Stevenson

Special Meeting. : _ ' o

¢. Ratification of the Bills in the Amount of $ 143,284.99.

-d. Appoint Tom Cramblett, Jeff Helfrich, and Mayor Masters to Public Safety Task Force
. Council Subcommittee. . - .

Mayor Masters read the items on the Consent Agenda. CM Holmstrom stated he did not attend the joint City of
- Cascade Locks/City of Stevenson Special Meeting and those minutes stated he arrived late. Motion: CM -
Helfrich moved, seconded by CM Lorang, to approve items a., b., and c. with a correction made to the joint
minutes. The motion was passed unanimously by CM's Cramblett, Holmstrom, Helfrich, Lewis, Lorang, Storm,

and Mayor Masters.

Mrs. LaMont said she had been asked to find out what the criteria was for choosing who would be on the Public
Safety Task Force Council Subcommittee. She said she wants to make sure that everyone will respect the
volunteers and treat them the way they should be treated. ST

Mr. Brostoff said he liked the jdea of a subcommittee but wasn’t really happy with the composition of this
subcommittee. He said there have been disruptive things done in the past and would not be good to have the Fire
Department be represented by someone who was disruptive of the Fire Department. He said he didn’t think = .
reports could come back to Council without them being “colored”. He said he thought this was a slap in the face
to the volunteers. He said he thought it was.unusual for something this controversial to be on the C'Qnsent

Agenda. _
ICA Koch read the job description and said this subcommittee is being established to be a connection between.
the City Council and the Fire Department. CM Lewis asked how these three were chosen to be on the _
- subcommittee. Mayor Masters said he decided on these three after talking to the members of the Council with

~ the exception of CM Lorang as he is newly appointed to Council. o ER R
Motion: CM Cramblett moved, seconded by CM Helfrich, to approve the appointments of Tom Cramblett, Jeff
‘Helfrich, and Mayor Masters to the Public Safety Task Force Council subcommittee. S '

‘CM Holmstrom said he agreed with the concept but he had received several email and phone-calls regarding
this. He said it may be too early to start the subcommittee and maybe all the Council need to stay involved at
this time. Mayor Masters stated the reason for moving on this now is so the Council can receive regular updates
and it would be easier for a subcommittee to do that. He gave an example of answering where the ambulance
billing process was at. He said the last report was that ambulance billing was going to be up to date and the

- process implemented by mid March. He asked if Council knew if that had happened. He said a subcommittee .
- could have been working on this and reported back to Council. Mayor Masters said he thought the subcommittee -

- would help to open up the communication lines even more than what they are now.,

e would like to have 3.d. pulled from




e
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- - CM Lewis said the concemn is CM Cramblett being on the subcommittee as he wasn’t seen as a proponent of the
- Fire Department and the financial stability of the: Department He said he would like to know what the

volunteers deem as appropriate.

- CM Helfrich said CM Cramblett has criticized him publicly and privately after his appomtment to Council but
- his voice represents citizens in this community. He said even though he and CM Cramblett may have personal

- differences on this Council we have continued to work together. He said he is supportive of CM Crambiett s

~appointment to the subcommittee knowing that-all voices will be heard. CM Cramblett said the citizens knew

. what they were getting when they voted him in for Council and he stands on fiscal responsibility. He said he

g 'thought it was important for him to be on this committee for fiscal conirol and management. Mayor Masters said-
. it is not going to be helpful to stir up the past. He said we need to focus on what is the best for the citizens of this

community.

- Mayor Masters said it is standard procedure for committee appointments to be on the Consent Agenda He said
he did not consider this as a slap in the face to the volunteers. He explained this committee will exist in order to
open lines of communication between the City Council and the Fire Department and all views will be expressed.
- - He said the budget decision making will rest with the Budget Committee and the pohcy dec1s1ons w111 rest with
the Council.

The motion failed with CM's Holmstrom, Lewis; Lorang, and Storm opposing the motion. CM‘S Cramblett,
Helfnch and Mayor Masters voted in favor.

4. Public Hearings: None.
S. Action Items:
‘ © a. Approve Contract with PARC Resources for Planning Services. ICA Koch gave a bnef
-overview of the staff report. Motion: CM Lorang moved, seconded by CM Lewis, to approve the contract with
- PARC Resources for planning services. Mayor Masters stated that the planning fees are based on different
- hourly rates and those fees need to be reassessed. He said everyone needs to recognize that the cost of the
- service is no-longer at $45.00 per hour and has to be addressed hopefully within the first year of this contract.

. The motion was passed unanimously with CM's Cramblett, Holmstrom, Helfrich, Lewxs Lorang, Storm, and

Mayor Masters voting in favor.
b. Adopt the Proposed VISION as Recommended by Downtown Revntahzatmn Steermg

Comnilttee. ICA Koch read his staff report and CM Storm read the Vision Statement. -
- Mrs. Caldwell said the downtown clean up process has started and this week the old fire hall building will be

prepped for painting. She said the committee is working with the busmcss owners and makmg sure that they are
kept informed as to what is going on. _ : _
- Mrs. Holmstrom said when decisions are made for anything in town there needs fo be assurance that those

.~ decisions are sustainable, affordable and maintainable over a long period of time. She said there have been
many plans and the current plan looks good with potential but without specific, long term, wiitten down duties

- for someone to carry out it will not last through the 20 year vision. She gave cxamples of the school planting

~.project where no plan was implemented. She said it became an eyesore and has since been removed. Mrs.
Holmstrom gave another example of the wisteria at Overlook Park that was removed at a time when it was just
.-getting going. She said sidewalks in town need to be repaired. Mrs. Holmstrom’s final example was the plan to
line WaNaPa Street with kwanzan cherry trees. She said these trees needed routine maintenance and care
- instead of someone cutting them back. once every five or ten years. Mrs. Holmstrom said the trees were recently
- _pruned in the spring and were also-done incorrectly: She said she hopes they survive. She said now an arborist is
‘needed to come and reshape the tre¢s and then a regular schedule of pruning needs to be put in place. She said
- these trees should be lush trees covered with beautiful pink blossomis and instead they are a fraction of the

. beauty that they could have been for 30 year old trees.
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- Mrs. Holmstrom said her point is that the decisions made for the revitalization of downtown or any other
decision for the community needs to be given a plan and put into a job description and rr_lutu_al_ly agreed upon by
the City, the Port, and the School. She said there has to be a plan to cover the cost of maintaining it also.

Motion: CM Storm moved, seconded by CM Helfrich, to approve the recommended VISION f.01_‘ the doTNn-town
area as recommended by the Downtown Revitalization Steering Committée (DRSC) and add a job description

and work plan to go along with it.

- CM Cramblett said this is a really ambitious
description and work plan will help. :
Mayor Masters thanked all is working on the DRSC and the subcommittees. He said this is important work and
all need to recognize this. He said he agreed that sustainable decision making is the proper path to travel in
making this vision a reality. . : _
Mayor Masters said the DRSC was created at a joint City/Port meeting and wanted clarification on the
relationship of this committec to the City Council. He said the committee’s work in the future could Tequire
more coordination. ICA Koch said Council could consider pulling the DRSC closer to the City with a job
description: and work plan. He said the group is following the Oregon Main Street Concept and working off the
City’s Downtown Plan. He said most cities going down this road would be going for a 501 ¢ 3 where the
business and building owners would own it and be fully responsible. He said Cascade Locks may not be able to
achieve that for a number of years. ICA Koch said there are four pieces to this work, which are vision, focus,

- action, and accountability. He said the City needs to give serious consideration to where it is spending its
money. ' ,
Mayor Masters asked if there needed to be some direction from Council to bring the DRSC in closer
coordination to the Council or would that happen naturally as the four step process proceeds. ICA Koch said he
thought normally it might but creation of a Jjob description and work plan will guarantee that it will occur. He

-said that would also open the door for Council to consider if this becomes a city committee, join with Tourism
Committee or keep it separate. | |

- Mayor Masters asked what relationship is the DRSC to the Port, He said he didn’t want Council to take any

action that would alienate the Port. ICA Koch said part comes from the joint Economic Development group and
the downtown effort is part of the economic.development strategy. He said the rest is from the energy of the

DRSC and what they see the relationships as being. : :

. Mayor Masters thanked the group that is ' working on the DRSC. He said there is a lot of energy in that group
~and a lot of things are happening. Mrs. Caldwell said the Port will be paying for the paint to paint the old fire
hall. ' oA
- The motion to approve the recommended VISION was passed unanimously by CM's Cramblett, Holmstrom,
- Helfrich, Lewis, Lorang, Storm, and Mayor Masters. _ : -
DR ¢. Authorization to Hire an Individual for Utility Maintenance Worker I ICA Koch said
- there were 24 applicants and 3 finalists interviewed. He recommended Council authorize the hiring of Jesse
* Metheny as the Utility Maintenance Worker I. Motion: CM Helfrich moved, seconded by CM Holmstrom, to
.authorize the hiring of Jesse Metheny as Utility Maintenance Worker I. CM Holmstrom asked about the -
- temporary public works position. ICA Koch explained-ﬂ_mat the temporary position will go away to help fund the
. third public works position. CM Lorang asked if the training schedule will allow for the three to obtain their
certificates within the next 18 months. ICA Koch said that is the plan. : :

o . 6. Appearance of Interested Citizens to Share a Varie of Perspectives on Issues Facin Our _
.- Community: Don Haight questioned City departments loaning money to other departments (Exhibit A).

plan. He said it doesn’t lay out “how” to do it. He said a job
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~ Mr. Palais updated Council on the OWRD water transfer applications. He also informed Councﬂ of protests
- regarding the water rights transfer. He reported that the Oregonian and Bend Weekly are supportive of the

Nestlé Water project.
Mayor Masters declared a break at 8:09 PM and returned to Regular Session at 8:19 PM.

7.  Reports and Presentations: _
~a. Tourism Committee Report on:Governor’s Conference. Tourlsm Chair Carron reported on

the Governor’s Conference that she and Lorraine Massey attended. -
b.-ICA Koch Report (handeut), ICA Koch and City Attorney Cleaveland reported on the

Pricher settlement.

IFC Wells gave a progress report. He also reported that all residential burn permits will be handled at City
Hall. He said commercial burns will require inspection before being issued a permit, IFC Wells said he hasn t
had a chance to meet with Mr, Pricher so he didn’t have a status on the ambulance bxllmg

ICA Koch informed Council of upcoming meetings. He recommended the Economic Development Council
Subcommittee review the proposals for the Electric Rate Study, meet with the firms and then make a

recommendation to Council.

CM Lewis said going through a committee adds another layer of bureaucracy and he didn’t think there was
enough complexity there. He said he didn’t think it was necessary.

: Majror Masters said there is more complexity that will be required in this rate study than in the past as there is
and addition of Tier II costs for power. He said we have joined the Port on economic development and the
Port’s role will be to review ways to promote economic development Mayor Masters said because of that

there is a need to coordinate with the Port.

CM Helfrich questioned the Port contributing to the r'ate study. ICA Koch said staff had indicated a
- willingness to pay half but the exact cost will not be known until there is a scope of work. ICA Koch said staff
proposed this to their Commission but the Commission took no action at a previous meeting.

There was consensus of Council to have the Economic Development Subcommittee interview the firms and -
- recommend Council act on the scope of work. ' :

Mayor Masters said it is being recommended Council bring resource people in to discuss the possibility of an
. electric co-op. CM Lewis asked where Council is with the defined priorities stating this is not one of them.
CM Cramblett said his thought is that this is gathering information and may help with the rate study. CM
. Lorang said this has the potential to be a serious side track. He said he didn’t think this was the best time. CM
... Helfrich said a good job has been done delegating to committees and liked the idea of a co-op as it may help
. with rates. CM Holmstrom said he supports the concept but would like more information before a community
- meeting. CM Storm asked about including water also. ICA Koch said the general fopic is that it is difficult for
. municipal utilities to offer services and this is a different way to look at how it could be done. The general

consensus of Councﬂ was they would be open for a report on the subject.”
CM's Holmstrom and Lewis questioned whether electric rates are constrained by the initiative as there was an
. opinion from an attorney stating they weren’t. CM Lewis said if electric rates are constrained there should be
an effort to get this issue on the ballot for election. He said he would rather energy be spent on thls than a co-
op.. L :
- There was no consensus of Council to pursue the idea of a co-op. CM Lems said he would like a report
- regarding the pnontles and benchmarks Mayor. Masters said ICA Koch’s report could include which items
are pnontles _ : : :
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- ICA Koch reported on a possible car charging station being put in Cascade Locks. . ‘
8. Mayor and City Council Comments: CM Holmstrom said he attended the food bank meeting and
reported that they are expanding and building a warehouse in Hood River. He said he also attended the Celilo
Trails planning meeting.
CM Lewis said he would like to know if there is consensus of the Council to get an official ruling on the

electric rate increases. CM Holmstrom said there are other cities dealing with this and maybe L_QC_ would
have some information also. CM Lewis said he would like to-know if there. are restrictions to certain fees or

not and what the liability would be for increasing fees or rates.
CM Storm said he also aftended the Celilo Trails planning meeting. He said this is an energetic group and |
they are doing a good job. _ '

- CM Cramblett thanked ICA Koch and the Public Works Department for their work on the water issue on |
Lakeside Avenue. He said it seems the state is ready to take care of the majority of the water. ICA Koch said
the work is supposed to be done this summer.

CM Cramblett asked about the FEMA 911 Grant report. ICA Koch said it is 75% complete. CM Cramblett -
said the citizens voted in favor of the initiative and didn’t _think the “I don’t care” attitude was the way to_ =

approach it. -

Mayor Masters said he would like a report on the FEMA 911 Grant at the next meeting. Mayor Masters said

- there are layers of law and that is why a lawyer has to determine if there is a state law that requires a
‘municipality to keep a balance to support a catastrophic event. He said the consensus was to ask for a report
on any laws that might conflict with what is in our Charter regarding the initiative. .

- Mayor Masters said he also attended one of the trails workshops. He commended the Celilo Planning Group
for the work they are doing in our community. Mayor Masters said he and ICA Koch met with real estate
brokers at the old fire hall and are expecting a report back from them.

Mayor Masters said there are several vacancies on committees and asked that an
application and turn in to City Hall. : :
Mayor Masters said he, CM Helfrich, ICA Koch and Port General Manager Daughtry met with Columbia
Pacific Building Council about development opportunities. He said this was a real positive discussion. He said
Cascade Locks and the economic development efforts are being noticed. ‘ :

Mayor Masters said 'th_e Cascade Meadows Open House will be on Wednesday and he has asked CM
Holmstrom to represent the Council at that event. ' : f :

- Mayor Masters thanked all the volunteers that have been planting flowers. He thanked Cindy Mitchell, Robbie
Lee, Virginia Fitzpatrick and Don and Gyda Haight. : ' '

9. Other matters: '

10. Executive Session as may be required: None.

11 Adjournment: Motion: CM Lorang moved, seconded by CM Lewis, to adjburn. The motion was
~passed unanimously by CM's Cramblett, Holmstrom, Helfrich, Lewis, Lorang, Storm, and Mayor Masters_.

The meeting was adjourned at 10:00 PM.
Prepared by : ' APPROVED:
-+ Kathy Woosley ' : : -

yone interested ﬁlllout the

Lance Masters, Mayor







BLANKET VOUCHER APPROVAL

PAGE NO. 1
DEPARTMENT: CITY OF CASCADE LOCKS
COVER SHEET AND SUMMARY
DATE: DESCRIPTION: AMOUNT:

4/16/2012 Mid Month AP $  44,028.05

4/20/2012 Gross Payrol $  32.127.49

: GRANDTOTAL - $ 76,156.54
APPROVAL:

' Mayor
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-AGENDA ITEM NO

STAFF REPORT

Date Prepared: April 13, 2012

For City Council Meeting on: April 23, 2012

TO: Honorable Mayor and City Council
PREPARED BY: Paul Koch, Interim City Administratm%

APPROVED BY: N/A

SUBJECT:  Authorizing an application for a RARE participant to assist Tourism and
Community marketing efforts

SYNOPSIS: It is currently time for communities to consider whether or not to apply for a
RARE participant. RARE is a federal program within the Amewricorps Program that provides
participants to assist rural communities get things done, strengthen the community, encourage
responsibility or expand opportunity within the community. The deadline for pre-applications
was April 13 and we have submitted a pre-application. Under current city policy, such
applications must be approved by the City Council. '

RARE participants are provided to communities for selected programs for an eleven month
period or 1700 hours. In the case of Cascade Locks, it appears that an activity or special events
person to work in partnership with the Tourism Committee, local businesses and motel operators
-would significantly increase the number of people who come to, visit and spend money in
Cascade Locks. The cost to the host community is $19,000 while the total cost for the RARE
participant is about $27,000 for the eleven month program.

- The City has had RARE participants before and the Port of Cascade Locks currently has a RARE
participant. The focus of the proposed RARE participant in Cascade Locks would be linked to
the tourism and marketing effort of the Tourism Comrhittee. The RARE participant, if approved

- would plan, conduct and evaluate community activities that would draw more people to the
community. Special events, activities of interest to both locals as well as visitors and off season
events that would fill the motels would be the priority. The goal would be to create activities
that interest tourists to come, stay and spend in Cascade Locks all year long. These activities

- would also be coordinated with Stevenson, Washington. There appears to be any number of new

events focused on trails, biking, waling, running and other such events that could be of benefit to

the community and local business interests. :

This issue comes fo City Council at this time for action.

'CITY COUNCIL OPTIONS: The City Council has the following options on this matter. |




A. Deny the request to seek a RARE participant.
B. Approve the request to apply for a RARE participant.

RECOMMENDATION: That City Council, by motion, approve an application by the City
- through its Tourism Committee for a RARE participant to work with local businesses, motel
- operators and the Tourism Committee to plan conduct and evaluate more events to draw more

visitors to Cascade Locks,

- [Suggested Motion: . T move that City Council approve an application for use of the RARE
- Program to work with the Tourism Committee and the community to plan more events and
activities to bring people to town.]

Legal Review and Opinion: None needed at this time.

- Financial review and status: - It is anticipated that the required local financial effort would
come from the proceeds of the Transient Room Tax and could be included in the Tourism -
Committee budget for 2012-13. The cost to the City would be $19,000 for the eleven month

period,

BACKGROUND INFORMATION:

1. There is a need for more activities to draw outsiders to Cascade Locks throughout the

year as opposed to the current tourism season.
2. Preliminary estimates are that anywhere from 15-30 new activities could be planned and
~ conducted to draw people to the community. :
3. Broadening the tourism season has been mentioned many times by local businesses and
+ the Tourism Committee as a way to help strengthen the local economic development of
the community. y
4. If the pre-application is approved, the formal request to participate and full financial
‘implications will be brought to the City Council before formal submittal.
5. If this effort is successful, local motels would have more customers, generate more _TRT
and then more services and promotion could be generated. By coordinating with
~ Stevenson, Washington, the potential for creating ax:hvmes to draw people incan be
‘ephanced.
. 6. The actual events and programs that would be provided would be developed in
collaboration with the Tourism Committee, local businesses and interests.




AGENDAITEMNO

STAFF REPORT

Date Prepared: 4/17/12 o
: : For City Council Meeting on: 4/23/12

- TO: Honorable Mayor and City Council

PREPARED BY: Kathy Woesley, City Recorder
APPROVED BY: [CA Koch

SUBJECT: Lease of Copier

SYNOPSIS: Ouar current copier was obtained throagh a four year lease pmgz‘aizi‘ starfing
2007 and ferminated on 3/26/12. '

Ricoh Americas Corporation holds the Oregon State contract for the Ricoh MPC5502
Copy Machine. Staff would like to enter into a new four year lease for a new copier.

CITY COUNCIL OPTIONS:
L. Buy out the old copy machine.
2. Lease a new copy machine.

RECOMMENDATION: Authorize lease of a new copy machine.

Sample working of motion: [I move approval of a new lease and maintenance
agreement with Ricoh Americas Corporation for MPCS5882 Ricoh copy machine.]

Legal Review and Opinion: N/A : :

Financial review and status: There are adequate fiands in the Contracted Services :© = _

Machines/Equipment line item to continue the léase of a new machine, The balance of this . -
line item is $1724, _ ' :

BACKGRQUND INFORMATION:

For several years the City purchased copiers and when they were used to death it
was hard to dispose of them. The City Council decided four years ags to start leasing
instead of purchasing a copy machine. We have noticed that the leased machine has
required much more maintenance in the fourth year sf use so would like to continue the

- four year leasc program.

The City has used IKON Office Machines { now Ricoh Americas Corporation) for
~ several years and have had outstanding service. Ricoh Americas Corporation is the vendor
. for the Oregon State contracts. :







RICOH

imagine. change.

Proposal for Digital Imaging System-
City of Cascade Locks

State of Oreqgon Contract #8618:

Ricoh Aficio MPC5502SP Includes: 4 — 550 Shest Paper Trays, 100 Sheet Bypass, Duplexing, 100
R o Sheet Automatic Reversing Document Feeder (ARDF), 2GB RAM
55 copies/prints per minute, Paper sizes up to 11" x 17",
Auto reduce and enlarge, 256% - 400% reduction/enlargement,
Finisher/50 Sheet Stapler (1000 Sheet Capacity), 190GB Hard
Drive, Network Print/Color Scah to Email, FTP and File Folder,and
DataOverWrite Security System

: ' 48 Mos.
Base Unit : : $236.77
*Service and Supplies: 0075 per copy/print BMW

- .052 per copy/print Color

*Includes: ‘Parts and labor
: . Toner/Developer/Staples
Delivery and Installation
Training




Kathy Woosiey

From: Ted Balesheqi@ricoh-usa.com
Sent:  Menday, April 18, 2012 2:04 PM
To: Kathy Woosisy

Subject: Re: copler agreement

¥athy,

--Here are the prices from each of the three contracts yo.u reguasied:

mtﬂﬂfﬂfﬂgﬂﬂ
| : L MpCsser
Box $195.m o 19456
 2xS00M S 1508 S 1651
-;Fmsheﬂ'ﬁ$ 200, :$ 13'59
Bridgeun'$ 300 . § asr
Powerfiltf § 506 ¢ a®y
wstall . § 87| §_Ge6

‘ ,.,.,.,vmé_‘_.._...m.‘ e i — ; O S .y
,..,,,‘.\?s.,,,,..‘ S ’ndudeﬁ: T R

" Yed Balestreri

. ADDRESS:Ted. Baiestfen@ﬂcoh-usa com |
- Major Account Execufive A

' Direct503-603:8137

Cell: 593—88?-5595

anenot2




'K.ON Dacustent Efficiency ‘ ' :
At Wark: Equipment Removai Authorization

A MCGH COMPANT

Equipment Leased by Cusiomer ﬁ'am' IKON, IOS Capital, or IKON Financial Services

Customer Name |Ciscade Locks City of Date Prepared 1411712012:

Contact Name [Kathy Woostey il Phone | 541.374.8484 |
Email . lkwousley@cascadc-locks_or.us , I Fax [541.374.8752 |

[ Check if Additional Product Desctiption page(s) attached

. { This Authorization will confirm that you desire to engage IKON Office Solutions, Inc. ("TKON") to pick-up and remove certain items of equipment that are -
currently leased by you from IKON, 108 Capital or IKON Financial Services, and that you intend to issue writies or elecironic removal requests (whether
such equipagent is identified in this Authosization, in a purchase erder, in a lotter or other written form) to us from time to time for such purpose. Such
- - |removal request will set forih the location, meke, model sad serial number of the equipment to be removed by IKON. By signing below, you confimm that,
| with respect to every removal request issited by you (1) IKON may rely on the request, and (2) the request shall be poverned by this Authorization. Bxcept for
the obligations of KON to pick-up and remove the ideqtified equipment, IKON does not assume any obligation, payment or otherwise, under your [ease :
agreement, which shall remain your sofe. responsibility. As a material condition to the performance by IKON, you hereby release IKON from, and shati
|indemnify, defend and hold IKON harmless from and against, any and all claims, Lisbilitics, costs, expenses and fecs arising from or relating to any breach of
your represeniations or obligations in this Authorization or of any cbligation owing by you usder your lease agreement.

1 Canon3045/MUTY 09314

Make Model /Serial Number Contact
I;Eck-Up Address -~ . |1405WWaNaPa . . .__|{ Phone

City . [cityof Cascade Locks -~ 1| state Zip Code [97014 ]

Make /Model /Serial Number | — | Conta_ict | |
Pick-Up Address - - | | ’ |} Phone ' ]
' ]

City o |

Pick-Up Address - [ Phone l ]

State Zip Code] B ]

Make /Model /Serial Number | ' || Contact | - |
|
|

[

Make /Model /Serial Number [
Pick-Up Address =~ [
City - L

City

Aumbrizéd'Signature ,
| Signature Printed Name Signature Printed Name
Title o Title o

Date - _ Date

Revised 0109




Work Oider- US
(ON Document Efficiency IKON Office Solutions, !NC
At Work: ' B Base Eq Model#]_Base £q Senal#_|Emall Address of Po Rep | Dete ol Senioes:
ARICOU COMPANY . |  Camonineods  § . MUYGD3I4 - i
: : Lush s already bhe anll(_?_ﬂ fo use this form without helng part of the SFP .
Bifl To Cust No.: Pymt Method: : Ship To Gustomer No.: PO No: PO Daje:
Bill T Coslomer: Cascade Locks City of Ship ToCustomer:  Gascade bocks Gity of
Acddress: PO Hox 308 Address: 143 SW WalaPa
City: CascadeLocks . Stele:Qr - . - Zip 97014 - City: Cascade Locks State: Or Tipr STOA4
-Gustomer Gontact: Kathy Woosley Title: City Reconder . Phone: £41.374.8484
KON Sales Rep: Ted Balestreri ’ Phone: 508 887 5695
MPSIFSMISAMWSAG: e BLGr SAFSSA:
: Pescription of Services
Professional Services Provided - 15t Task ] Professional Services Provided - 20 Taek Professional Servfoes Progided - 36 Task
HD Sumender . - {HD Security Kit Install Bushess Golor4 - Connact ard Bean |
o Femtve 2xisting Land divn and surrender %0 Costomer o EnstaNHD Secnify K& : 0 Desly ¥ 1
o Donfigime ssttings 0 Install and cosfigure prinfec kniedacn
Ltk . . 0 AssisT cusTomeT in RonReCTig o Dot Habyoik
o Snstoll s setup pri dbvas¥ up
o Printer oparalor fralnbeg for dend eperaiar Judmislsimler
0 £nd user training for Pt difversTRP s Forap o two {2 perions
0 Scan hmtatiation mnd conbgusation Tor 5 usars
o Sysleny Adminkslrates Tralaing
L o ¥oay Opeiatar traleing
0 End User training
Task @ON Code —OMDTode Ty Pica Ext. Prica A
[HDSTRRENDER - T i $250. : " .
FDEECUTGRGL — 3 3 Sizm inciudedinprico
IPSTWNSCEET } 7 Total Pikcer: T 3ams)
Fﬁwmoﬂﬁrmheﬂwﬁuunﬂh:dmuu[umﬂﬂnhym FKOMN sod Cr By siguing bdow, the uyndersipaed rep that they are duly authorined $o pater o ohis Work Ondor
bohudl of (heir rospective eatities, . .
I;“M - ] KON GFFICE SOLUTIONS, INC.
ftame: : Natne: .
Jte: Title:
[Rete: Dae:
THRME AND CONDITIONS

mmmwmm«msmmmhﬁswmmmmjamm ghall be povemed solcly by the following terms and conditions:

‘Customer cagages KON io perform the services described in this Work Order {fhe “Serviced”). Changes 1o the soope ofithe Servioes shall be made oaly in & written change onder sigavd by bofhpraties. ERGH
iwllhuw_mubltgaﬁmlnmmmuimﬂ:hmﬁionvﬁﬁamy chrange walil the foi: andfor schedule impact of the chunige and !l ofber spplicable toms ere agreed upon by bt paries fo writing, FGH
shall provide the Services at the Customer locatian sel Rt bereln oron a remglebasis. In oonsideration ofits Sexvices hereunder, Cusiomer shall pay IKON the Servios foes in a1 ®t
Harth 2bove. Costossier shall pay all enonnts payabile to SKON hereander witkin thirty £30) duys oF the dote of the favoio scheitied by IKON, IFTEON imdectekes collecion or enforsoment efforts, Customer
shafl be lizble for al costs Brrvof, including, withont Simitation, ressonshis sttorncys’ Foes and fate charpes, KGN snay suspend or tesminate Servioss o non-payment. Oustomer shall b responsBile for
pytetal of sy spplicalile taxes erising in conncotion with the (msactions contemplated herehy fother Shan with vespect 10t Sacomic of IKON). Cuslomer shall provide BRGIY with soch aocss o #5
fociifics, netwocks and systeas as may b acasonably necessaty for BRON to porform ifs Scrvices. Customer ackmowlodges that EKON's pedfonmance of €ie Servioes is dependent upon Ousiomess limely aadl
clitotive pecfanmmur of ils responsibilities heeunder. Uless connectivily soivices are specifically identified i tho Thsk and Desceiption soction of this Wk Order as part of éhe Services 1o be prciormod by
IKON, IRON shall kiavo se obligation to perform and ro rosponsibility for the connestion of any hiardware or software $o any Customer netwark of systorm.

KON shafl pesform ite Services in a professional manner. TGN is mot the mumufactarer of sny of fhe softwiare, tools and/ar products oiilized in connection with fhis Wotk Gres. IR shall, howeves, mdko
wrailddo to Customer any wamantics made to IRON by the monufectusers of the soltware, tools andior groduts wtilized by IKON in connoction with #5 Scrvioss kereander, to is catrat transferdio ind
wiithout cecourse. 5 Cistostier bas engaged IKOM to provids Costomer tools to essist Customer in Dista Mansgemoat Setvices Hhat eclate fo the security or accessibiity of information stored in or seeoversbile
Trom any dovices peovided or seovioed by SO, ineluding but not Rmlted toany hend drive romoval, eloansing or formatting eeivicss of suy kind. Customer exprossly acknowlolzes end egroes fhat (§) tis
avare of tha sccatity shermtives avaifublc to it; (i) & has assassed such altomatives and exercized s own independent judgment fn sefecting the Data Management Services and deianninol that guth Date
. Miamgoment Seivices am appropriale for its needs and compiiance, (Fi) IRON docs mat provide bogal advice wilh sespect o information secarity of represent of wanvant that its Data Mansgement Borios of
- MWWQB&QMMMMMMﬂwmﬂmwmmﬁ&wmmmm.ﬁuﬁnnmmmﬁﬁwmhmm
ensiting ks ovn obmpliznce with legel rogeirements pertsining 1o dutn setenfion end gootoction, (b is fis Customor's soll sesponsbifity to obisin advice of compelont bogal pouns s to 8o idcaificafion i

EXPRESSED. GR IMPLIED, RCLUDING WARRANTIES OF MERCHANTABHATY, OB HITHESS FOR A PARTICULAR, FURPOSE, IN CONNECTION WITK THIS WORK ORDER AND THE
. CONTEMPLATED HEREBY. IN RO EVENT SHAIL IKON BE LIABLE TO CUSTOMER FOR ANY INDIRECT, SPECIAL OR CONSEQUENTIEL DAMAGES GR 1OST
. PROFITS ARISING GU{ OF OR RELATED TO YHIS WORK ORDER OR THE PERFORMANCE OR BREACH HEREOF, EVEN IF IKON HAS BEEN ADVISED OF THE FOSSIBILITY THERBOL.
RONT IABILITY TO CLISTOMER HEREUNDER, IF ANY, SHALL BVRO EVENT EXCERD THY TOTAL OF THE FEES PATD TO IKON HEREUNDER BY CUSTOMER. BY NOEVENT SHALL.
KGN BE LIABLE TO CUSTOMIR FOR ANY DAMAGES RESULTING FROM OR RELATED TO ANY PATLURE OF THE SOFTWARE, INCLUDING, BUT NOT LIMITED 70, LOSS OFDATS,
ZOR DELAY OF DELIVERY OF SERVICHES UNDER THIS WORK GRDER: IKON ASSUMES ND GBLIGATION T0 EROVIDE OR, INSTALL ANY ANTEVIRIS O SRULAR SGFTWARE AHD

Expet for poposes of this Work Ocder, IKON shall mot usoor disclase any propriciery of confidcnlial Cartomer data dorived from its Services hereundes; provided, bvwovor, Bset 00N iy uso gesosd
staisfict velating to Wb Scrvice engapemtot 80 fong as #t docs ot isclose the Heniity of Custormsr oy wske sy referoace to aay informsfion from which S idoatity of Customer may e reazastly
wsoortained, Customer agmes fhiat durfng the fomn of the Sorvioss:and For nperiod of vne (1) year sfler fermination Shereof, ¥ shall mot dircotly or indircotly soficil, Hine orofhecwise motdin a5 s onyloyes or
* Endeponfient cortractor sy enpiloyes of IRON thatis o was ievolved with-or part of the Services. This Wodk Order ecpeesents i exttire apreerment between the pariics eelating o the subjoctamaticr berenfind
anpecsolics ol prior understandings, wiitings, proposals, coproseeiefions or communications, ordl or wiitien, of differ party. This Wik Order may be amendod only in wiiing exeoutod by iz sufndiecd -
*wprescatatives of both partics. Any purchias order, scrvioe enler or other Gnstomer orleding document will sol modify or affect this Work Grder, nor fiave sny offver Jegal effect, aad shall seres ovily @
puspose of icrtifylng the service ordered, Whis Work Order sizy ot be trassTorced o assigned by Customer without e prior wailien oonsent of TRON. This Work Grder il b interpreled in wooordance
ith fhe xabsiantive laws of the Commonwealth of Pensybvaris, without regard to principles of confficts «f faw. The rclationship of the partics Is that of indcpendent contractors. IR shall meat e

. @mﬁﬂehﬂﬂhmﬂmmWmhwmﬂcaﬁﬁmmdﬁmehmkmvﬁmlkwummﬁmpﬁ(wningmd‘ilsﬂmsﬁmm
Hoyond IKON's reasonable cantrol, including, without Simitetion, acts of God, retural disasters, babor Jispistes, rikes or anavailability of services, porsonne or sasterials. Thits Wk Orlar ks sppantddy
enfocoeslblo ms 2 complets ond independent binding aprecment, indcpendent of all other Work Gfers, i any. By signing, Hre Customer acknowledges and accopts the terms anll cooditions of ks Work Oslisr,
#ad confims fhiat the ndersigned hey the necessary power and wathueity to eater into fhis Wosk Grder on behalFof Costomor. ’

- BRI AR R )

Fege tof1




AGENDA ITEM NO

STAFF REPORT

Date Prepared: April 17,2012

For City Council Meeting on: April 23,2012
TO: Honorable Mayor and City Council |
PREPARED BY: Pal;l Koch, Interim City Administrator

APPROVED BY: N/A

SUBJECT: - Receiving the report and recommendations from the Public
| Safety Task Force ' -

SYNOPSIS:  In December 2011, the City Council approved the creation of a Public Safety
Task Force (PSTF) and on January 9, 2012 Council approved the creation of the task force with
specific duties. outlined in an approved Job Description for the Task Force. ‘Basically, the Task
Force was directed to research all possible options, hold community meetings and report back by
. April 23, 2012 to City Council with recommendations which reflect community need and desires
~ for the Emergency Services Department. The Task Force met ten times including two '
community meetings and one meeting to talk with and question current Fire Volunteers.

In their-work, the Task Force looked at over sixteen various options and the many derivatives
~ that came from those options. Most of the meetings were televised and the meetings were
conducted with public notice and lots of open discussion. There was a survey taken that
provided the community with an opportunity to provide additional input. In all, about 120
survey forms were received. o

Thié,issue comes to-City Council at this time for acceptance of the Task Force report. There is
- no-formal action requested. The Task Force will be presenting their recommendations to City
Council af this time and also be available to answer any questions City Council may have.

CITY COUNCIL OPTIONS:  The City Council has the following options at this time.
- A. Accept the report and recommendations with thanks.
.~ B. Do not accept the report but send it back for additional work.
. C. . Other action as may be the desire of City Council.




RECOMMENDATION: None at this time. This is a Report and Presentation item by the
Public Safety Task Force and City Council will take no formal action at this time.

Legal Review and Opinion: None needed at this time.

_Financial review and status: None at this time. Whatever aﬁﬁmﬁs ultimately determined by
City Council will be reviewed through the 2012-13 budget process.

BACKGROUND INFORMATION:

1. The idea of the Public Safety Task Force was taken ﬁ@m ﬁae @ctobcr fonnal report on ﬁaﬁ

Emergency Services Department.
2. The Job Description, as approved by the City Council is agtached for Council .

information.
3. Additional information utilized by the PSTF in doing theu‘ wm‘k has been placed in Clty

- Council mail boxes for additional information.




T ow

City of Cascade Locks, Oregon
Job Description

Public Safety Task Force
December 5, 2011

“Approved by City Council December 12, 2011.

JOB DESCRIPTION

PUBLIC SAFETY TASK FORCE

Purpose: This Task Force is appointed by the Mayor and City Council and is_'cfléfgledjv-vith the .

responsibility to carry out the tasks assigned to it and complete its wotk within 90 days of formal - o

appointment of its members. This Task Force is to develop a description of the d_es.ifed service
level for the Emergency Services Department, an estimated cost, funding options and the
community preferred method of delivering this service to the community. The Task Force will
-work with staff, representatives of the Oregon Fire Chiefs Association, CIS Insurance and the
Oregon Special Districts Association and others in completing its work. It is also anticipated that
this Task Force will hold several community meetings and that all of the meetings of this Task

Force be open to the public.

Membership: This Task Force will be made up of local citizens appOitited by the City Council.

Selection Process: Interested citizens will be required to make applicaﬁon to serve, on a city .
approved form, be interviewed by the City Council and then appointed to a position on t.he Task
Force. The number of members to serve on the Task Force will be detérmined by the City

‘Council,

- Length of Time of Assignment: The Task Force will be expected to report its final

recommendations to the City Council within 90 days of appointment. Periodic status reports

may also be requested by the City Council.

Quorum: A quorum for the purposes of this Task Force ﬁll bea mz_:_tjori'ty of the Task Force

~ members present.

General Description of Duties: This Task Force will carry out the foﬂowing‘ duties in
successfully completing it’s assignment. ' o .

- 1. Hold community meetings to get citizen and community suggestions and ideas about
desired service level, method of payment and organizational thethod to deliver the
- service. .
2. In collaboration with neighboring departments research the potential savings,
. approaches and benefits to-the community of a regional approach to the delivery of fire
and life safety services. - L S
3. Look into the possibility of creating a new fire district for the community or
‘contracting out for the service.




4. Research the potential for a two state approach that would link Cascade Locks with its
Washington neighbors in la new sub-regional fire and life safety funding approach and
operations. Identlfy where state law and or policy changes would facilitate the provision
of this service in a more cost effective manner.
5. Develop a plan for long term implementation to recommend to City Council durmg
the 2012~13 budget process. (Within the 90 day time line)
6. Look at all other ideas and options to enhance the dehvery of emergency services in
the community.

a. The cost of a volunteer fire service only.

- b. The cost for both fire and ambulance (BLS) as volunteer only. -

c. The costs for fire and ALS services on a volunteer only basis

d. The costs for a paid staff fire and ambulance service.

e. Other options and variations as might be determined by the Task Force.
7. Keep the community fully informed of meetings, discussions and options.

Measures of Success: The effectlveness of the Task Force will be measured by the
following criteria. :

1. A description of the desired level of service will be created.
2. The full cost for the desired level of service will be documented.

3. Community meetings will have been held.
4. The options of City operation, contract for services and creation of a new dlstrlct and or.
full volunteer department will have been explored and documented.

5. A final written report will have been filed with the City Council by the Task Force
within 90 days of appomtment. _




I3RD QUARTER REPORT IQUARTERLY REPORT 4/18/2012
[JANUARY - MARCH 2012 '_' { 1T T
! . ' L. FORECAST K
FUND : APRIL-JUNE APPROVED | BALANCE REMAINING
£ . YD 2012 TOTAL BUDGET REMAINING | PERCENTAGE
i GENERAL FUND
REVENUES 435,654.68. " 86,000 521,654.68 649,540.00 127,885.32 20%
EXPENSES
ADMINISTRATION
PERSONEL SERVICES 31,668.83 10,400 42,068.83 58,683.00 16,634.17 28%
" MATERIAL & SERVICES 25,598.48 9,624 35,222.48 40,316.00 5,093.52 13%
CAPITAL QUTLAY - S - - - ool
- - INTERFUND TRANSFERS| . 136,182.69 26,645 162,833.69 163,415.00 $81.31 0%
PLANNING ,
PERSONEL SERVICES 21,275.52 6,423 27,698.52 52,411.00 24,712.48 47%
: MATERIAL & SERVICES| -~ 5,758.60 3,469 9,227.60 137,650.00 "128,422.40 93%|
PROPERTY ' i
*.: PERSONEL SERVICES 38,525.90. 11,972 50,497.90 38,550.00 (11,947.90) -31%
: MATERIAL & SERVICES 12,697.94 6,150 18,847.94 21,100.00 2,252.06 11%
CAPITAL OUTLAY - - - - - 0%
INTERFUND TRANSFERS - - - - - 0%
BEAUTIFICATION . ‘
PERSONEL SERVICES 39432, - 394.32 2,865.00 2,470.68 86%
MATERIAL & SERVICES 3,951.12 100. 4,051.32 7,350.00 3,298.88 45%
‘IMUSEUM , ' .
- PERSONEL SERVICES 5,970.53 2,478 8,448.53 10,890.00 2,441.47 22%
: MATERIAL & SERVICES 1,068.08 500 1,568.08 1,600.00 {568.08) -57%
GOV'T/COMMUNITY RELATIONS '
: - MATERIAL & SERVICES 5,818.41 1,200 7,018.41 7,934.00 965.59 12%
RECREATION ‘
: . PERSONEL SERVICES 3,991.94 1,500 5,491.94 6,097.00 605.06 10%
MATERIAL & SERVICES 1,027.20 | 500 1,527.20. 3,160.00 1;632.80 - 52%|
POLICE.
PERSONEL SERVICES - - - - - 0%
:MATERIAL & SERVICES|  56,172.00 28,086 84,258.00 84,258.00 - 0%
CONTINGNECY - - - 13,811.00 13,811.00 100%
: TOTAL GENERAL FUND REVENUE|  435,654.68 86,000.00 | 521,654.68 649,540.00 127,885.32
.- TOTAL GENERAL FUND EXPENSES|  350,107:56 109,047.00 | 459,154.56 649,540.00 190,385.44
2 SDC FUND
REVENUES 81,882.16 | 90 81,972.16 94,232.00 12,259.84 13%
EXPENSES
TRANSPORTATION SYSTEM DEVELOPMENT
CAPITAL OUTLAY - - - - - 0%
PARKS SYSTEM DEVELOPMENT ;
' CAPITAL OUTIAY - - R 32,358.00 32,358.00 100%
WATER SYSTEM DEVELOFMENT ' |
CAPITAL OUTLAY - - - - - 0%
- INTERFUND TRANSFERS 10,484.00 - 10,484.00 10,484.00 - 0%
SEWER SYSTEM DEVELOPMENT '
CAPITAL OUTLAY - - - 31,390.00 31,390.00 100%
INTERFUND TRANSFERS - - - 20,000.00 20,000.00 100%)
DRAINAGE/FLOOD SYSTEM DEVELOPMENT , -
CAPITAL OUTLAY - - - - - 0%
TOTAL SDC FUND REVENUE 81,882.16 | $0.00 81,972.16 94,232.00 12,259.84
TOTAL SDC FUND EXPENSES| . © 10,484.00 - ' 10,484.00 94,232.00 83,748.00




ismumsﬁma REPORT - i QUARTERLY REPORT i __,,i,‘,,,,f’f@,g,:j,‘zqi..??‘
[ANISARY - AR 3003 S | T
o FORECAST | o
1FunD| - APRILJUNE | BPPROVED BALANCE | RENIANNING
# | YD 2012 TOTAL BUDBET EEIAAINING | PERCENTAGE
3 STREET FiBD
- |REVENUES 102,705.20 11,850 R, TR ROR R0 f13,350.20) 239
PERSONE SERVICES 14,577.97 . 6,600 2057757 MGIBH 335
NATERIS & SERVIGES 13,020 45 5,000 Wweeas | 25,127.55 5195
CAPITAL PUTLAY] - 1,300.00 200 | 3, 30008 12,200.00 79%
ANTERFUND TRAMSTERS] ©.  1,080.00 - 1,508.50 - 0%
} CONFINGENCY] - - - 10,084.060 O
|CATUTAL PROJECYS ‘
PEREGNEL SERVICES, - - - - - [
MAATER 8 SERVIOES - - - - -
TOTAL STREET FIMD REVERUE]  192,78320 | - 11,00080 13,7045 55, 350.00 {13,354 20
VTR STREET FIIND EXPENSES| D7,90042]. 1400080 £1.0082Y | BT, 35080 5844955
5 EMERGENTY SERARCES FIND
" [REGENUES 0051911 | 17,000 | - 49%,519.81 222 BERID 105, 308D &)
- - PERSENEL SERVICFS 518633 | 47 523333 59, 28480 54,010.67 oY
MATERINL & SERWCES £3 822 365 30600 ) 2M1,82236 31,652 80 1982964 25341
- 3,600 300000 B00D50 - %
1,844.28 615 2,459.00 2ASDOD - O3
. - - 1435600 14,35650
asram2 | eon-| 552880 855060 3,065.38 365
243888 ) o o975 B41888 | 355500 14532 | P
TOTAL FVIERGENDY FIUND REVENUE] 20951912 | - u,wm' MUY 540,81 | mmm 105,340.89
TOTRL EMERGENGY FRIND EXPENSES] . 95206067 | - 3523672 | 13145339 2286000 §3,405.61
I3
RVES5e | BODD ). 57ESSE 6509150 23846
27Es5a] | 3500 576554 £/00000 | 73045 2
296554 300000 |- 5, 755.54 H/000 | 23445
2,76558 300000 5, 76550 500650 23885 |
v
- 1,568 1,600.50 4, 9E008 -
1,600.00 - 4,000:00 1,050.00 -
- 1,000.60 ° 200050 150000 -




| [3RDQUARTERREPORT 'QUARTERLY REPORT | AB/2012
LANUARY - MARCH 2012 - N . :
FORECAST . R
FUND . APRIL-FUNE : APPROVED - | . BALANCE- | REMAINING
4 _YTD 2012 TOTAL . BUDGET .. || REMAINING | PERCENTAGE]. . .
8 TOURISM FUND
'REVENUES L - g §5,187.16 13,165 68,352.16 92,850.00 _24,{49?.34 26%|
. EXPENSES . _
MATERIAL & SERVICES 28,622.52 |. 21,919 50,541.52 |.  76,905.00 26,363.48 - 34%\
CAPITAL OUTLAY - - - 8,015.00 8,015.00 100%
CONTINGENCY - - - 7,930.00 - 7,930.00 100%
ADMINISTRATION EXPENSE -
PERSONEL SERVICES - - - - . 0%
TOTAL TOURISM FUND REVENUE 55,187.16 | 13,165.60 68,352.16 972,850,00 24,407.84
. TOTAL TOURISM FUND EXPENSES 28,622.52 | 21,919.00 50,541.52 |- - 92,850.00 | - 42,30848
16 MUSEUM TRUST
REVENUES 1,379.55 300 1,679.55 2,500.00 82045 33%
EXPENSES : e :
MATERIAL & SERVICES *1,379.55 300 1,679.55 2,500.00 £20.45 - 33%
TOTAL MUSEUM TRUST FUND REVENUE 1,379.55. 300.00 1,679.55 2,500,00 820,45
TOTAL MUSEUM TRUST FUND EXPENSES| - 1,379.55 300.00 1,679.55 2,500.00 - 820.45
17 CEMETERY
REVENUES 20,229.24 300 20,529.24 - 16,700.00 (3,829.24) -23%
EXPENSES ' ' -
PERSONEL SERVICES 2,038.78 - 900 2,938.78 3,000.00 61.22 |- 2%
MATERIAL & SERVICES 843,12 500 1,343.12 3,475.00 2,131.88 61%|
INTERFUND TRANSFERS 6,000.00 - 6,000.00 6,000.00 - 0%
CONTINGENCY| - - - - 4,225.00 4,225.00 100%]
TOTAL CEMETERY FUND REVENUE, 20,229.24 300.00 20,529.24 16,700.00 - {3,829.24)
TOTAL CEMETERY FUND EXPENSES 8,881.90 | 1,400.00 10,281.90 16,700.00 6,418.10
21 WATER FUND
:. |REVENUES . 243,061.67 | 35700 276,761.67 352,200.00 75,438.33 21%
EXPENSES - '
PERSONEL SERVICES|.  36,112.43 | 13,500 | 49,612.43 52,273.00 © 2,660.57 - 5%}
MATERIAL & SERVICES 55,131.23 " 18,5001 73,631.23 94,483.00 20,856.77 | - 22%
CAPITAL QUTLAY| . 4,322.17 | . 1,000 5,322,17 56,750.00 51,427.83 " 91%
INTERFUND TRANSFERS|. - 24,578.91 92i |  25,499.91 25,500.00 009 0%
CONTINGENCY K I - 15,939.00 15,939.00 100%
CAPITAL PROJECTS
PERSONEL SERVICES - - - 20,060.00 20,000.00 160%
MATERIAL & SERVICES - - 30,000.00 30,000.00 100%
ADMINISTRATION EXPENSE
- ' PERSONEL SERVICES 21,200.73. 6,900 28,100.73 37,161.00 9,060.27 24%
MATERIAL & SERVICES 13,278.34 | 5,100 18,378.34 20,089.00 1,710.66 9%
. TOTAL WATER FUND REVENUE|  241,061.67 3570000 |  276,761.67 352,200.00 75,438.33
_._TOTAL WATER FUND EXPENSES| - 154,623.81 |- 45,921.00 200,544.81 352,200.00

151,655.19




3R QUARTERREPORT - il ‘QUARTERLY REPORT T emspen)

] ARY - MARCH 2012 ' o [ - R
B _ J‘ FORECAST | E ;

FUND- - i 3 APRA-AUNE APPROVED | BALANCE | RENVAINING |
# . . 2002 | TOWAL BUDGET | REMAINING | RERCENTAGE)
25 CEMEFERY TRUST _

RENERDES - N T gBER0ER: . 0 85] 138EM 13,900.08 {3546%) 1
INTERFUND TRANSFERS - ' e - e - ]
CONTINGENCY] R -1 - | . 1390000 13,900.00 | 3%
AL CENEFERY TRUST FUND REVENUE 13,8200 | 1580 13,555.00 13,900.00 35.00)
FOTAL CEMEVERY TRUST FUND EXPENSES| - - : - - 13,930.00 13,58080 |
X - - SEWER FUND _
- IREVERIES E - -] o 3%2.6P 75000 | 47R3eRER | 48085000 7,507.38 | 2%
EXPENSES ' IR
PERSONEL SERVICES vEIREs | 8,200 26,218.00 1049957
MATERIAL & SERVICES]  E2762BA46| /3000 192,305.00 2167654 '
_ CAPITAL OUTLAY 5,080 &2 - 17,7500D 12,719.38 ,
INTERFUND TRANSFERS| . 23146800 e 131,468.00 - [
CONTINGENCY - - 24,271.00 34,378.050 P
CAPSTAL PROIECTS ‘
PERSONEL SERVICES - - - 10,800.00 10,560.00 :
MATERIAL & SERVICES - - - 15,000.60 15.500.60
- ADNINISTRATION EXPENSE ,
PERSONELSERVICES| 1842353 [T 2642353 33,027.00 860347
MATERIAL & SERVICES| 12,926.27 4500 1T AIE27 20,851.00 3,384.78
TOTALSEWER FUND REVENUE|  305,3%262 7E0D0E0 | #UR3AREZ | 68O,ES0.80 750738
TOTAL SEWER FUND EXPENSES| 30309531 61,60080 | ZIPREE531| 48085000 ]  HU5,154.80
%0 SEWER BOND 1998
. 13630655 | 8] 4395 11€,011.00 {355.55)]
EXPENSES
MAYERIAL & SERVICES]  53,710.00 | - 53,7210 53,711.00 -
CONTINGENCY - - - 60,300.00 60,300.00 mﬁ
TOTALSEWER BOND REVENUE]  134,305.95 6099 39436635 114,011.00 (355889
TOFALSEWER BOND EXPENSES]  SRyunoe] - - |  S3yilod) 21401100 60,3600




__ [3RDQUARTERREPORT .- L QUARTERLY REPORT 4/18/2012
HANUARY - MARCH 2012 h o ] ' _ ]
_ FORECAST
FUND _ APRIL-JUNE. APPROVED BALANCE REMAINING
# YD 2012, TOTAL © BUDGET | REMAINING | PERCENTAGE
a1 CATV
REVENUES )
: CATV 98,710.94 23,000 | 121,710.94 139,140.00 17,429.06 13%
EXPENSES _
- PERSONEL SERVICES 2,366.35 2,000 4,366.35 9,303.00 4,936.65 53%
‘MATERIAL & SERVICES |  53,053.41 14,000 67,053.41 76,580.00 9,526.59 12%
CAPITAL OUTLAY| - 550.47 500 - 1,050.47 3,100.00 2,049.53 65%
INTERFUND TRANSFERS 2,250.00. 750 3,000.00 4,000.00 1,000.00 5%
CONTINGENCY - - - - - 0%
CAPITAL PROJECTS - :
PERSONEL SERVICES - - - 3,000.00 3,000.00 100%
MATERIAL & SERVICES 907.67 - 907.67 7,000.00 6,092.33 87%
BROADBAND
REVENUES . 42,907.61 14,000 56,907.61 | _59,300.00 2,392.39 4%
EXPENSES T ,
* PERSONEL SERVICES 1,708.95 2000 | 3,708.95|  -10,002.00 65,293.05 63%
MATERIAL & SERVICES: 19,508.63- 7,000 26,508.63 32,702.00 6,193.37 19%
CAPITAL OUTLAY - 200. 200.00 450,00 250.00 S6%
INTERFUND TRANSEERS 2,368.00 750 3,118.00 3,535.00 417.00 12%
CONTINGENCY - - - £,774.00 4,774.00 100%
CAPITAL PROJECTS
PERSONEL SERVICES - - - - - 0%
MATERIAL & SERVICES - - - - - 0%
ADMINISTRATION EXPENSE CATV/BROADBAND
PERSONEL SERVICES, 19,634.18 6,600 26,234.18 32,314.00. 6,079.82 19%
- MATERIAL & SERVICES 8,192.80 | 3,550 11,742.30 11,680.00 (62.80) -1%
- TOTAL REVENUE FOR CATV/BROADBAND FUND]  141,618.55 37,000.00 178,618.55 198,440.00 19,821.45
TOTAL EXPENSES FOR CATV/BROADBAND FUND| ~ 110,540.46 37,350.00 | 147,890.46 198,440.00 50,589.59 |
OEDD LOAN
_|REVENUES 44,468.50 - 44,468.50 64,468.00 19,999.50 31%|
EXPENSES . .
MATERIAL & SERVICES 24,458.00:] . - 24,468.00 64,468.00 40,000.00 " B2%
TOTAL REVENUE FOR-OEDD LOAN FUND| . - 44,468:50 - .44,468.50 64,468.00 19,999.50 |
TOTAL EXPENSES FOR OEDD LOAN FUND| . 24,468:00 |- - 24,468.00 64,468.00 40,000.00
" OIB FIRE HALL LOAN
_|REVENUES 25,058,16 8,442 33,500.16 | 33,500.00 {0.16) 0%
EXPENSES
MATERIAL & SERVICES 25,058.16 8442 |  33,500.16 33,500.00 (0.16) 0%
TOTAL REVENUE FOR OIB FIRE HALL LOAN FUND| 25,058.16 | 8,442.00 33,500.16 33,500.00 {0.16)
TOTAL EXPENSES FOR OI8 FIRE HALL LOAN FUND 25,058.16 8,442.00 33,500.16 33,500.00 {0.15)




___ [3RDQUARTERREPORT .~ = QUARTERLY REPORT ~ o 4/18/2012
[JANUARY - MARCH 2012 ' s - ;
7 | rORECAST
| FonD L APRIL-SUNE - APPROVED - BALANCE REMAINING
# YD 2012 . TOTAL BUDGET REMARMNG | PERCENTAGE
55 T Y UGHT - OTY
- | REVENUES . 1,952,1%6.1% 333,000 | 2,085,156.13 | 246866600 25350087 18%
. PERSONEL SERVICES|  233,755.91 BO,000 | - 313,756.01 26875300 |  (45,507.51) -17%
- MATERIAL 8 SERVICES|  537,094.35- 180,000 | 717,004.35.] - 9B8,7AG0D | 25165175 26%
. CAPTTAL GUTLAY 17,133.08 | 25009:| . 42,133.08 JBSD000 | 3635652 46%,
INTERFUND TRANSFERS|  79,600.80 15,745 | 95,345.00 95,345.6D - 9%
- CONTINGENCY| - L - - 15465000 | 154.560.0D 100%
|caPTAL PROJECTS _ _
ST L PERSONEL SERVICES 27937 - 27937]  sQ00003 ] @ 4872063 0%
X __ MATERIAL& SERVICES|  34,637.12 - 34,037.12 | 45000000 815,952,828 9%
CITY UGHT - SQUTHBANK _ '
i {REVENUES _ ‘ 230,21557 | - - 77,0000 307,21957 | 78455000 47743043 B1%
o EXPENSES '
S - PERSONELSERVICES]  126,317.68 | anond |- 316631768 | 25331800 87,500,327 349
- -MATERIAL & SERVICES|  108,072.88 36,000.] 13907288 | 2197550 B2682.,12 37%
B CCAPTALOUTLAY]  12,98834 7,000 19,488.34 4906080 29,511.66 0%
CONTINGENCY - - . - - 0%
CAPITAL PROJECTS . , :
Lo PERSONEL SERVICES ], 64607 | - 646.07 36000000 | 29935393 100!
MATERIAL & SERVICES T - - 18000060 | 180000400 B0%)
— ADMINISTRATION EXPENSE CITY/SOUTHBANK T -
L - PERSONELSERVECES| 6558434 | 21,360 - 8688434 |  11412780) - 27,2426 24%)
MATERIAL B, SERVICES 92,217.27 14,200 56417.27 | - FLIIBOB! 1469573 21%
___TOTAL REVENUE FOR LIGHT DEPARTMENT FUND| 1,982,375.70 430,00000 | 2,392,375.70 | 3,253,316.00 £50,946.30
_ . TOTAL EXPENSES FOR LIGHT DEPARTMENT FUND| 2,252,230.31 | 41924500 | 167147531 | 3,253,31600 | %,580.840.69
S6 | CAPITAL RESERVE FUND 2008
revenuss 1,280,190.94 | 14,544 | 139473294 1,508,14300]  113,408/% 8%
EXPENSES - 12241681 |- 10,0001 13241681 | 1,508,14300] 187572619 | G1%
o TOTmawmuamncn'ﬁruasmw.m 1,380,090:34 | 1454400 | 1,394,73495] 150814300 214340805 |
- TOTAL EXPENSES FOR CAPITAL RESERVE FUND] 12341661 | 10,000.00 | 13241681 | 1,508143.00 | 1375,726.19




AGENDA ITEM NO

- STAFF REPORT

Date Prepared: April 16, 2012 ‘
For City Co_l_mcil Meeting on: April 23, 2012

TO: Honorable Mayor and City Council

PREPARED BY: Paul Koch, Interim City Administrato(]PK,_ .. '
APPROVED BY: N/A o

SUBJECT: Providihg Council direction for the proposed (*;léctl;ié rate study

SYNOPSIS: On February 13, 2012 City Council authorized city staff to proceed to go out on
the market with and RFQ (Request for Qualifications) for an electric rate study. The primary
impetus for this RFQ and the rate study is the Tier 2 BPA rate issue along with the sub-station
~ issue and the development of an electric rate schedule that facilitates economic development.

. The REQ deadline was March 16, 2012 and two firms responded to this request.

Discussions have been held with the Port Commission, however, it is doubtful the Port
- Commission can spend any funds on this rate study. The Port Commission and staff should be
- involved in the process as the Port is the major economic development entity in the community.

There is no estimated cost. The approach approved in the RFQ calls for the City to meet with
and discuss the potential scope of work with the firms, then develop the costs for completing the
rate study The next step in the process-is to meet with each firm and begin developing the scope

of work

The City used resources from other mummpalmes that provide electric servme as well asthe
Oregon Municipal Utilities Association in preparing the RFQ. '

" This issue comes to City Council at this time for direction regarding'the next steps from here..

CITY COUNCIL OPTIONS:  The City Council has the following optlons on this matter.
Take no action on this matter at this time.

Ask staff for additional information.

Refer this matter to the Joint Work Group on Economic Development (Port and City)
Create a Council work group to interview the firms and make a selection for City
Council approval.

Other actlons as may be desired by Cxty Council.

m Uowp




RECOMI\'IENDATION That Clty Council discuss and provide staff with direction to proceed
with this study.

Legal Review and Opinion: None needed at this time. Once discussions have occurred and a
firm has been selected, the City Attorney will be involved in finalizing the contract for the work.

Financial review and status: The estimated cost is unknown for the specific scope of work
and will not be known until the discussions occur. The original estimate was $40,0600 for the
three parts of the scope of work anticipated in the FRQ. Those four parts ate 1) Study and
analysis of the current rates; 2) Develop the methodology to incorporate Tier 2 inio the City rate
structure; 3) the sub-station needs and; 4) a new proposed rate stracture that facilitates ‘
economic development. The Port may not be a funding partner in this endeavor.

BACKGROUND INFORMATION:

1. Acopyofthe approved RFQ is attached for City Coumncil mf@mauon.
2.. Copies of the RFQ submittals of both firms are attached for Council information.
3. The estimated next steps in the process include: :

A. Meeting w1th each firm 1nd1v1dually to discuss and develop t&m desired scope of
work. :
Receive cost estimates and proposed schedules from ths two ﬁ&ms

Interview the firms and make a final recommendation. S :
Recommendation to the full Council regarding the firm to hire.

Begin the project as agreed. _

muonw




City of Cascade Locks, Oregon
Approved by City Council on February 13, 2012

RFQ FOR ELECTRIC RATE STUDY

The City of Cascade Locks, Oregon in partnership with the Port of Cascade Locks
invites all qualified individuals and firms to submit qualifications, proposals and
experience in providing rural community electric rate studies and
recommendations. This is a contract relationship and the City Council desires fo
seek proposals for completing this work and to help in determining the cost for this
study and recommendations along with the full scope of work. The City intends to
retain a firm committed to work with the City and its partners in determining
appropriate rates, Tier 2 relationships and strategies to encourage economlc
development.

Estimated Cost for Services: The costs for this rate study and recommendations will be
determined as a result of proposals submitted by interested firms. The estimated and
projected cost to do this work should be included in the response submitted to this RFQ.
The estimated cost to complete this assignment will be cons1dered by City COUIlCll in
making its selection decision.

Who will pay for this study: The City of Cascade Locks w111 pay for the cost of this
study and its recommendations. The basis for the contract cost will be the submitted
proposal and its connection for achieving the desired and recommended rate structure as

determined by the City Council.

- Work to be done: It is the intent of the City that the followmg work be completed under
the terms of the contract. (Scope of work) :

- 1. Develop background data and identify the pro_]ect goals and objectives in
- collaboration with the City and any of its partners.

- 2. Forecast revenue requlrements for the future and allocate costs to customers in a
- cost of service ana1y31s

3. Research study and ‘analyze existing utility rates and recommend changes
as required to meet long term needs and economic development requirements of
the community. Examine the current rate schedule for adequacy and design rate
optlons for each customer class and schedule.

4. Calculate the current and projected power supply costs based on current customers
And operations. . Incorporate tiered BPA rates, tier 2 power costs and transmission
and anc:llary costs as.a part of this study.

5. Research study and assist the City determine the appropriate Tier Two rate to




charge. Assist the City in determing the long range facility and gemi"aﬁﬂg;_ :
options as well as facility needs, purchases and other options. Help detenmine
what facilities if any the City should acquire, pumhase or build to enhance the

electric system.

6. Educate, inform and assist the City Council to befter umdemwmi @lem{:
operations, rates and rate setting. :

. 7. In general assist the City and its partners develop rate and charges that facilitate
. long term cconomic development and potentially highly wmnp@tﬁwe raies.

‘Qualifications: To be considered, candidates or firms mast possess ﬁae F@iﬂwmg
quahﬁcatlons and or experience.

1. Experience and sensitivity to the unique needs and potential of rural communities.

2. Have qualified professional staff with Bachelors and / or Masters Degme from: an

- accredited four year umversr[y

. 3. Atleast 5 years experience workmg successfully with rate amaiym’s and sefting,

4. Have successful experience in completing municipal rate studies and making
recommendations.

5. Be familiar with the BPA system, economic development mmimahens and other
factors of importance to community hvabxhty and electric system operations and
long term community viability.

6. Be willing to challenge existing assumptmns that do aot aﬂd vaiﬂe or benefit
small rural communities.
7. Be willing to travel to the commumty to assist in smsﬁﬁiy o@mgﬂmng ﬂas:s
project.

8. Make periodic presentations to both City Council and the commmnity to help
advance public understanding and acceptance of needs, meCessary changes and
alterations to the current situation.

9. Be willing to take this unique approach to rate and charges and assist the
community develop a system that encourages economic development.

_. Oblxgatmns of the City: The City may provide office space, @ﬁicc furniture and the use
of standard office equipment while working on this City assignment. The City will also
- cover the cost of postage, printing and other supplies necessary to the completion of this
project. In addition, the City will be responsible to provide all necessary and required

- ,backgrcund information as the selected consultant may nsad to complete this pmjmt.

Obligations of the Consultant The selected consultant shall be responsible: fm‘
. providing all payroll taxes, salanes workers compensation and any other employees
- directly needed to complete assignments provided by the city. All off-site facilities shall
be the full responsibility of the consultant ,

Evaluatmn: Proposals wﬂ! be evaluated on the basis of consultant exgmmee, _
successful work in rural communities, sensitivity to Cascade Locks location within the




_Columbia River Gorge and cost per hour. Knowledge of the BPA system, experience in
other similar communities and innovation will also be used as selection criterla.‘
Experience or willingness to design the scope of work in partnership with the City.

Submittals: Firms or individuals interested in applying to provide this servi-ce should
apply to the Interim City Administrator no later than March 16, 2012 The City plans to

begin the contract work in April 2012,

- . Submittals should include the steps to be undertaken in this study, dates and expected

results.. At least the following elements of work should be included in the response to
this RFQ:

1. The steps, due dates and expected results of each element of this study.
- 2. Proposed costs and project budget for each element proposed by the
consultant. .
- 3. Alist of all background information and data necessary to completion of the
project.
4. A statement by the consultant expressing willingness to work with the City,
- Port of Cascade Locks and others in completing this project.

EXPECTED RESULT: The City expects to receive a set of recommendations dealing
with proposed rates for all classes of customers and factoring info the rate structure the
impact of Tier 2 and suggestions for a rate strategy that encourages and facilitates
economic development. :

Additional Information: - The City last increased its utility rates in 2006. In 2008, .
through a citizen initiative, the City is now required to seek a vote of the community in
order to increase any rates for service. Additional information on the community can be

accessed through the City web page at www.cityofcascadelocks.or.us

Current Situation:

Currently the community is working with a new company desiring to locate in town that
will create 50 jobs. Additional economic development opportunities are constantly being
looked at and the City is unsure of the full impact of Tier 2 on the rates. Current rates are
reported to be high and the City desires to determine new approaches and strategies.

" For additional Information contact:

Paul Koch

Interim City Administrator
City of Cascade Locks, Oregon
541-374-8484
pkoch@cascade-locks.or.us
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-March 14, 2012

Mr. Paul Koch

interim City Manager

City of Cascade Locks

P.O. Box 308

140 WaNaPa

Cascade Locks, Oregon 97014

SUBJECT:  Proposal to Perform an Electric Rate Study

Dear Mr. Koch: -

- EES Consulting is pleased to submit this proposal to the City of Cascade Locks: (City) to perform

an Electric Rate Study. We are international leaders in performing cost of service and rate
design studies. Our firm’s personnel have performed over 500 such studies over the past 25

“years and would very much like to assist the City in undertaking this interesting project. We.

look forward to work with the City, the Port and the community to develop rates that reflect _
the unique circumstances in the City. '

We hope the attached proposal is responsive to your needs and. look forward to discussing our
proposal with you at your earliest convenience: Thank you for thinking of EES Consulting to

cover your needs for outside technical assistance. '

Very truly yours,

e i

- Anne Falcon
Managing Director

A R
570 Kirkland Way, Suite 200

~ Kirkland, Washington 98033
‘Telephone: 425 889-2700 - Facsimile: 425 889-2725

~A registered professional engineering corporation with offices in-

Kirkland, WA and Po_rtland, OR
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Introduction and Summary Background
About EES Consultmg

EES Consulting is pleased to offer a proposal in response to the City of Cascade Locks’ (City’s)
Request for Proposal to perform an electric rate study. EES Consulting is a firm with offices in
Kirkland, WA and Portland, OR. Our professional staff members have backgrounds in the areas
of .economics, finance, financial ‘analysis, . engineering, pubhc administration, operations,

research and general management.

EES Consulting is a multidisciplinary management consulting and engineering firm that provides
a variety of project solutions to clients involved with electric power, natural gas,
telecommunications, water, wastewater and other energy and “natural resource related

businesses.

| EES Consulting offers é broad array of services including:

Cost of Service, Financial Analysis and Rate Design
Strategic Planning

Resource Development and Assessment

Energy Purchasing and Risk Management

Mergers and Acquisitions

Engineering Design Services/Construction Management
Expen: Witness and Regulatory Pollcy Support Services
Educatlonal Seminars

- EES Consulting has assisted clients in meeting the challenges of evolving competitive, reguiatory

and technical environments for over 20 years. We have a proven track record of success in
arenas where the results of a particular project may have far reaching effects on the viability of

an organization or the local community.

Because of the size of our firm and our highly qualified staff, we are able to deliver results in
fess time and with less expense to our clients. We are responsive and focused on cost-effective
solutions for our clients' needs, and always recommend the most direct and efficient means of

‘ carrying out a project. The success of our project approach has resulted in the large volume of

repeat business that the firm enjoys.

CITY OF CASCADE LOCKS—PROPOSAL TO PERFORM AN ELECTRIC RATE STUDY:
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Scope of Services for a Cost of Service and
Rate Design Study

EES Consulting staff has performed over five hundred electric, natural gas, water, wastewater
‘and stormwater rate studies throughout the United States and Canada. Based on our
experience we have prepared a proposed scope of services that summarizes the analysis and
data to be provided in the City’s project. '

In order to accomplish this project successfully, it is necessary to develop a detailed scope of
services at-the beginning. This helps clarify both the needs of the City and the approach to be
used by EES Consulting to ensure that the client receives the desired study results. The
. proposed scope of work is based on our discussion at the planning meeting and our experience
providing cost of service and rate design studies to other utilities, however, EES Consulting is
flexible in its approach and can modify the scope of work as needed.

- The primary components of a cost of service and rate design study include:

8 Update background data and identiinng project goals
®  Development of forecast revenue requirements.

B Allocating forecast revenue requirements to customers by performmg a cost. of service
study

m  Evaluating alternatives, making recommendations and presentmg results to the City’s senior
staff and policymakers

The scope of work for this project involves analyzing and developing the City’s annual revenue

requirement. Also proposed is an analysis of utility customers, their user characteristics and

system design data, to be able to allocate costs to customers based on their use of the system.

- If requested by the City, EES Consulting will assist with developing new retail rates based on the

cost of service analysis results and goals of the City. The following summarizes the study

analysis and results to be provided to the City. - :

Proposed Scope for Gathering _Background Data and Project G‘oals
- Objective: To determine the scope of work, and the City’s policy goals and objectives.

1. Key issues and changes identified by the City from the most.recent COSA, and the City’s _
project goals and objectives will be discussed during our initial planning meeting.

- 2. A data request is provided to the City as part of this proposal. Additional information
- needs will be discussed and a process to obtain the information necessary to complete

the study will be developed.

CITY OF CASCADE LOCKS—PROPOSAL TO PERFORM AN ELECTRIC RATE STUDY
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Proposed Scope for Updating Revenue Requirements Task

Objective: Identify the current and projected revenues and expenses for the City’s electric

1L

10.

~ system.

The appropriate basis (cash  vs. accrual) for determining the annual revenue
requirement for the City will be identified.

A test period for the study will be selected. For the study, a test period of FY 2011 - 20616
is proposed, but alternatives will be discussed prior to proceeding.

The load and customer forecast will be updated and re- evaluated based on the most
recent information available.

The City’s financial records will be analyzed to evaluate the current and budgeted
system revenues from current rates and resources available to finance the annual
revenue requirement for the desired test period.

The current and projected power supply cost will be evaluated based on the City’s
contracts and agreements. A City specific TRM power supply model will be developed to
project the City’s power costs, including Tier 2 costs and transmission & ancillary costs.

Appropriate reserve fund levels will be suggested based on current and projected utility
industry standards.

Capital Improvement plans will be reviewed and options for future investments will be
discussed with the City.

The impact of projected revenues and expenses on the Clty's debt-related financial
ratios will be determined.

The cost of power supply and transmission expenses, other operation and maintenance
expenses, taxes, débt service expenses, capital improvements funded from revenues,
margins, reserve fund requirements and all other necessary costs associated with the
efficient operation of the system will be analyzed to determine the annual revenue

requirement for each year of the study period.

Projected revenues will be compared to the annual revenue requirement to identify the
need for a rate change from existing monthly rates and charges. If necessary, a plan can

be developed to phase-in rate changes over time, should large adjustments be required.

CITV OF CASCADE LOCKS—PROPOSAL TO PERFORM AN ELECTRIC RATE STUDY
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‘Proposed Scope for Updating Cost of Service Analysis (COSA) Task

Objective: Determine an equitable allocation of the annual revenue requirement to the various
customer classes using generally accepted cost allocation methods. A key concept in this
process is the “cost causation” nature of each expense incurred by the City. ‘

oL

The City’s most recent COSA assumptions and methodology will be reviewed and
possible modifications will be evaluated if material changes in the City’s cost—causatlon
factors have occurred since its [ast COSA was developed.

Costs will be functionalized by itemizing plant investments and related expenses by the
following functions: production, transmission, distribution, customer services, and

administrative and general (A&G).

Costs will be classified to determine whether each individual plant investment or cost
was incurred to meet-a customer’s demand, energy or customer related need This item
will be very important to ensure fair and equitable Industrial rates.

Costs will be allocated to the City’s rate classes by developing allocation factors based
on customer information, historic load data and projected usage by rate class. -Where
data is not available, industry standard data will be applied. A review of the planning,
design, and operational data for the system will help to determine the facshtles in place
and how each rate class benef ts from and uses these facilities. Some costs may be
directly assigned to a specific rate class where appropriate.

Average unit costs by functional category will be provided based on the allocated. costs-
and billing determinants developed for each rate class. Unit costs will be presented for
energy (¢/kWh), demand {5/kW), and customer related ($/Customer/Mo.} charges for
each customer class. The average unit costs represent cost of service rates and can be
used as an input in the rate setting process. ‘ :

Any subsidies that may exist between rate classes will be identified in this task and
addressed before starting any rate design. :

Proposed Scope for the Development of Rate Design Options

Objective: Develop reasonable rate options using a variety of approaches, ranging from the
current rate design to. strict cost based rates. While average unit costs provide the cost basis
for setting rates, other criteria will also be considered in designing rate options. C

1. Different rate options based upon the goals and objectives identified by the City will be
analyzed. Rate options can include both bundled and unbundled pricing to show the
impacts of potential retail access, and to also deve!op the basis for any wheeling rates

the City may need in the future.

CITY OF CASCADE LOCKS—PROPOSAL TO PERFORM AN ELECTRIC RATE STUDY







2. . Alternative rate designs including blocks, time of use, seasonal, and other appropriate
chargés may be developed, desired by the City. Consideration of Tier 2 power costs will
be incorporated into rates. Rates for existing customers’ growth above hlstoncal levels
can be devised and mcorporated into the City’s rate structure.

3. Revenues for each of the -r-ate options will be compared to the system-wide and
individual customer class revenue requirements.

4. Customer bill comparisons will be developed to determlne the rate impacts on different
customer classes for different rate alternatives. New City rate proposals will also be
compared to other neighboring electric utilities to compare the relative rate
competitiveness of the City to other local utilities.

5. Assist the City in developing an Economic Development rate, policy and process.

Deliverables

EES Consulting will provide the City staff frequent project status reports to ensure a timely
product. A draft report with the results of the cost of service study will be provided after the
preliminary cost of service study is finalized. Once the Clty has reviewed the draft report, EES
Consulting will incorporate any comments or suggestions into a final report. EES Consulting will

provide the City with 5 copies of the final report.

Presentations

EES Consuiting will present results and make recommendations to the City’s management staff
and policymakers, as needed. Three onsite meetings are.included in the budget below.
Additional onsite meetings will be billed at the hourly rates discussed later in this proposal, plus

any out-of-pocket expenses.

“CITY OF CASCADE LOCKS—PROPOSAL TO PERFORM AN ELECTRIC RATE -ST_UDY
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Firm 'Experie__nfce and Client List

Our broad base of clients includes utilfities and industrial compames located throughout North

- America, with a focus on utlllty operations, EES Consulting has a track record of success in

arenas where the results of a particular evaluation or analysis may have far reaching effects on
the viability of an organization and the local community.

In 2011, in addition to teaching NWPPA’s Cost of Service class, EES Consulting staff developed

. COSA studies, TRM power supply models and/or rate design analysis for the following BPA

customers,

Benton County PUD

Fall River Rural Electric Cooperative
Benton Rural -Eieg:-'tric Association Mason County PUD #1
‘Central Electric Cooperative Midstate Electric Cooperative
Central Lincoln People’s Utility District Missoula Electric Cooperative
City of Bonners F_é_'rry_ Northern Lights, inc.
City of Port Angeles Okanagan REA

Pacific County PUD

Clark Public Utilities Ravalli County Electric Cooperative

Clearwater Power Salem Electric

Columbia River Electric Association Skamania County PUD

Columbia Rural Electric Association Tacoma Power

Douglas Electric Cooperative Wasco Electric Cooperative N

E
|
L]
B
E
=
w City of Richland
B
=
|
|
B
|

Emerald People’s Utifity District

Addressing new large foads and economic development for 8PA customers was the focus of a
seminar heltd in November 2011 and taught by EES Consulting and NWPPA staff. In addition,
EES Consulting has. helped several clients developing a framework for evaluating NLSL and

economic development.

The following summarizes examples of work perforrhed— by EES Consulting, particularly for those
clients for whom we have completed recent cost of service and rate studies. A complete set of
our firm’s primary lines of business and client list are included later in this proposal.

Clearwater Power Company
P.O. Box 997, Lewiston, idaho 83501
Mr. Dave Hagen, General Manager, (208) 743-1501

m  Performed a compfehensive retail cost-of-service and rate design study

CITY OF CASCADE LOCKS—PROPOSAL TO PERFORM AN ELECTRIC RATE STUDY
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quth'ern Lights, Inc.
P.0. Box 269, Sagle, Idaho 83860
- Ms. Annie Terracciano, General Manager, (208} 263-5141

Power cost adjustment

Industrial Rate Negotiations

Electric Cost of Service and rate study

New Large Single Load education for the Board

Pacific County PUD .
P.0. Box 472, Raymond, Washington 98577
Mr. Doug Miller, (360) 942-2411

® Cost of service and rate design studies
m Pole attachment study

CITY OF CASCADE LOCKS~~PROPOSAL TO PERFORM AN ELECTRIC RATE STUDY
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Project Personnel

EES. Consulting has a large staff consultants experienced in the area of cost of service and rate

~ design analysis. For this project, EES Consulting proposes that day to day analytical tasks be

performed by Kelly Tarp, with project management performed by Anne Falcon, and quality
control and oversight provided by Gary Saleba. If necessary, the expertise of other staff
members can be drawn on for specific technical assistance. The following summarizes

- qualifications of EES Consulting personnel. Resumes of all key EES Consulting project team

members are attached at the end of this proposal.

Gary Saleba, President

- As both a management and strategic planning consultant, Mr. Saleba is a principal and
~ president of EES Consulting. He provides overall quality control and insight for comprehensive
- financial, rates and power supply planning studies. As a founding member of EES Consulting,

Mr. Saleba has over 25 years of experience with electric, natural gas, water, wastewater, and
disposal utilities. He has overseen more than 400 cost of service and rate design studies. He
also has taught Northwest Public Power Assoc_iatidn, -American Public Power Association and
American Water Works Association cost of service and rate design schools. Finally, Mr. Saleba
has apprised virtually all of EES Consulting’s clients in how to deal with fundamental changes in
the energy and natural resource industries. -These changes include increased competition,
more emphasis on public input in major decision making, and strategic planning under an
uncertain future. Gary Saleba will provide overall quality control and oversight for this project.

Anne Falcon, Managing Director

Anne Falcon’s primary responsibility WIth EES Consulting includes providing project
management and technical support for all types of economic studies. Ms. Falcon will be the
project manager for this project. She has over 15.years of experience managing projects

-concerning cost of service and rate analyses, financial planning and regulatory proceedings for

electric, water, wastewater, and natural gas utilities. Her area of expertise includes
restructuring, strategic planning, forecasting, unbundled cost-of-service studies, optimization

_research and specialized statistical studies. .

Through her research and analysis of the current state of the industry, she has assisted many
California and Northwest clients in preparing for the changes that are taking place. Ms. Falcon’s

- work with utilities has included developing unbundled rates, average embedded and marginal
cost-of-service studies, analysis of stranded costs, development of customer choice and

conservation programs, market-based and green rate desngns

© -CITY OF CASCADE LOCKS—PROPOSAL TO-PERFORM AN ELECTRIC RATE STUDY
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Ms. Falcon, who has a graduate degree from Stanford in operation research, also provides
technical assistance for EES Consulting’s clients by applymg modeling techniques for our client
needs. This mcludes modellng in the following areas: dispatch modeling, least-cost planning,
{oad forecasting, demand-side management studies, and cost of service studies. She assisted in
developing optimization models in utility dispatch and resource planning.

Gail Tabone, Consultant

Ms. Tabone has applied her skills in integrated resource planning, resource evaluation, load
forecasting, economic feasibility studies, cost of service analysis, conservation planning, and
surveys in the many work products related to financial and power supply planning. A strong
educational background combined with years of experience in the utility industry provide her
with the skills to assess the needs of the client, to develop an approach to meet the need,
provide the expertise necessary to conduct the economic analysis, and to make
recommendations on future actions. :

Steve Andersen, Manager of Project Evaluations

Mr. Andersen is responsible for providing economic analysis for electric utility clients and for
analysis of issues related to power transmission and scheduling. Since joining EES Consultmg,
Mr. Andersen has been involved in monitoring Bonneville Power Administration (BPA) rates and
contract activities and analyzing their long-term impact on clients. He has experience working
with BPA rates and penalties as they apply to all BPA contract customers. He is familiar with
Pacific Northwest energy markets and how they function on a daily basis.

Kevin Smit, Manager, Demand-Side Management

- Kevin Smit is the Manager of Demand-Side Management with over 20 years of technical and

management experience, primarily in the energy and utility industry. His current
responsibilities include conservation potential assessments,  utility conservation program
evaluations, technical and regulatory analyses for efectric and water utilities, and resource
planning and acquisition. Prior to joining EES Consulting, Mr. Smit was Product Manager at

- Public Utility District No. 1 of Snohomish County (District). In this position, he performed the
.- District’s conservation potential assessments, conservation program evaluations, and new

conservation- program design. Mr. Smit is a-member of the Pacific Northwest Regional

- Technical Forum which provides the Northwest Power Planning ‘Council and the Bonneville
- Power-Administration with development and technical review of conservation measures for the
region. Prior to the District, Mr. Smit was a Program Manager at Energy International, Inc.,

- managing and conducting energy technology research projects for electric and gas utilities and

government agencies both in the U.S. and internationally. Selected research topics included

. distributed power generation, energy efficiency, energy storage, and the hydrogen economy.
Mr. Smit has Bachielor's and Master’s degrees in Mechanical Engineering. Mr. Smit will provide
input on appropriate cost allocation of conservation/DSM costs for this project.

* CITY OF CASCADE LOCKS—PROPOSAL TO PERFORM AN ELECTRIC RATE STUDY - ' ' o 9
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Kelly Tarp, Senior Project Manager

Kelly Tarp specializesin the areas of project management, cost of service, rate ana!ysas and
financial studies. Ms. Tarp has more than six years experience as a consultant in the energy
industry, completing a variety of technical assessments for electric and gas utilities, government

~agencies, and. supporting energy organizations with a focus on distributed generation and

renewable energy. In addition, Ms. Tarp has performed a variety of financial studies, including
cost of service and rate analyses for electric, water, and wastewater utilities; valuation studies;
and financial analyses. Since joining EES, Ms. Tarp has performed the analytical and technical
work on a long-range financial and rate impact analysis for a $500 million water project. Duties
include developing detailed cost allocation models, evaluating and comparing project
alternatives, projecting costs under different financing options, and allocating prOJected costs
to individual participants. Ms. Tarp has a degree in mechanical engineering.

Amber Nyquist, Project Manager

Amber Nyquist provides analytical expertise for EES in support of economic and financial
studies. Ms. Nyquist’s background includes research in electric utilities and rates-and also
intensive analytical work and forecasting in various fields. She also brings to EES ‘knowledge in
mergers and acquisitions among other competition theory and practices. Ms. Nyquist assists in
Integrated Resource Planning for small and large utilities. Specifically she analyzes and models
conservation and other demand side management resources. In addition to resource planning,
she uses her background in econometrics and data analysis to collect quality data and develop
load forecasts. Also, she utilizes her research skilis to amass current: utility information, support
survey projects, and to prepare presentation and reference material.

Christopher Hutchinson, Analyst

Chris Hutchinson’s duties at EES include cost of service assessments, resource studies, financial
planning, and economic analysis and research. Mr. Hutchinson’s background includes
environmental economic research and analysis of natural resource projects. He specializes in
economic efficiency and conservation assessments of water use. :

Mr. Hutchinson also brings analytical expertise in benefit cost and econometric evaluations. He -
received a MS in Applied Economics speciafizing in Environmental and Natural Resource Use.

CITY OF CASCADE LOCKS~—PROPOSAL TO PERFORM AN ELECTRIC RATE STUDY 10
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Proposed Time Schedule and Fees

Time Schedule

It is anticipated that initial results of the reverue requirement and cost of service study can be
available in 6-8 weeks after receipt of the necessary data. The proposed schedule assumes the
study will begin by April 12, 2012 and will be completed by the middle of July, However, we can
modify the schedule to meet the City’s needs. A pre!zmmary schedule to complete the work is

provided below.

AD

Data Gathering and Review

Revenue Requirement

COSA

Rate Design

Reports X X

This schedule will deliver the revenue requ:rement by the middle of May and provide the draft
report to the City on June 15", 2012. A final report including rate design can be available on
July 15™, 2012. Because of our experience in performing cost of service and rate design
studies, EES Consulting is confident that the scope of services presented can be achieved within

the time frame required by the City.

Basic Fee Estimates

EES Consulting charges the following hourly billing rates. The fee estimates for this project

- have been developed on the basis of the following billing rates:

PrESIHONT ... it ee b et sst st e e e ese e snenns $185
Managing Dir@CtOr ... wiicvcerirrecrieriresims s emresessesesessaessesssassassesses 165
 MANGEEN .ttt e e ene e ae s sasane 160
S5enior Project Manager .........cuevereereieeereeensesssssessesssesesssssseesessns ... 155
Project Manager .......cceecevevvencenennns enererreerrn et snnans everernes ressrarens 150
Senior Analyst/ENGINEEr .....ccevevveecreecensenmenesnens rererereerareeeranranas S 145
ANAYSE/ENGINEOT....c.vvvveerreesieeree e e ceeeeecaseteesesaenessrsssssassssssnensensesesssnnns 140
Senior Administrative ASSISEBNT... ..o uicvereecsraesseesiesesrssesesssessassareas 120

‘Based upon the above hourly billing rates and proposed scope. of work, the following not-to-

exceed labor fee budget is estimated for the scope of services presented. Out-of-pocket and

“travel expenses will be billed separately at their actual cost to EES Consulting: If the scope of -

services is modified, EES Consulting will discuss any required changes to the budget prior to
proceeding with additional work.

CITY OF CASCADE LOCKS—PROPOSAL TO PERFORM AN ELECTRIC RATE STUDY 11
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Data Gathering and Review
Revenue Requirements
Power Supply Model

.Cost of Service Analysis

Rate Design & Rate Assistance

Meetings
Total Labor Including Rate Design

Estimated Labor

$ 4,000

5,000
10,000
12,000
11,000

—2,000

$44,000

The above quoted fees will remain in effect until December 31, 2012. Out-of—pocket_an"d _t_ra-vel
expenses will be billed separately at their actual cost and in addition to the labor budget above..

. CITY OF CASCADE LOCKS—PROPOSAL TO PERFORM Aﬁ ELECTRIC RATE STUDY
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COST OF SERVICE, FINANCIAL
PLANNING &2 RATES |

el

EES Consulting. staff has performed over five hundred,el_ectﬁo_, natural gas,
water, wastewater and stormwater rate studies throughout the U.S. and Canada.
We have eamed a national reptation in these areas by assisting utlities, end
use customers, associations and regu!atory oommrssrons in developing automated
average embedded and marginal cost of service computer programs, and in
analyzing various cost allocation structures and frameworks EES Consulting
staff has conducted numerous time differentiated aveme embeddéd and marginal
cost of: service rate studies. In addition, EES Consultlng is at the forefront in
'devetopment of unbundled cost of service studtes for uttlrtles as they move
- towards offering retail access and customer choioe programs

lree -

(S

EES Consultlng's qualifications.are very strong m the areas of developmg
retail and wholesale tariffs. This particular area of - experhse is one of the areas
.of specialty around which EES Consutt[ng was formed A more'detai!ed discussion
below will demonstrate why we can make th!s clatm '

L S

f - owr appmach to each project begins with the assumptlon thatmost utitity problems
- *are not simply an engineering problem or a fi nanctalleoonomrc problem. Rather,
they are complex. problems, best solved by a team composed of experts in the
fields of finance/rates, engineering, customer servics,’ eoonomics and planning.
This technique of viewing a situation from several aspects has a—:great deal of
{ - -merit. Each expert provides a unique viewpoint and perspective to the problem
and ta the solution. Furthermore, individuals provide-input from their area of
expertise and do not attempt to over-stretch their professzonal bounds to
provide solutions. P

- EES Consulting's qualifications in this area centar eround three key areas;

s Breadth of Consulting Services
=" Conmipetitive Margin Analysis -
x Teaching Experience




EADTH OF C.NS -f:-‘-'ﬁNG SERVICES
3 ﬁne of the keys 1 3-Successh
s have -3 speciahze’ﬂ praeﬁtaé yet not 5o specialized that
 yoit lase sight of the overa!i objéciive or needs of the
. ;:engagement EES G@nsuttmg by virtue of being a
jmmu-dismplmary mmumng fitrn, meets this critérion.
One of the areas that’ EES Gonsunmg does spectai[ze in

- s the devélopment of rates inthe context of deregulation,

cugtoimer choice and the unbundhng of utility cost. The
. 'primaxy sfeps in the oost of service and rate design
prmesssnc’lude, R '
: %i;_"@bta:nmg pomy direcﬁon '
“anddstailed data
"= ‘Developing revenue
. requirements for the utility
‘= Allocating costs by
perfannmg a cost of
,serwce study
= Designing rate options for
existing customers
~ = Determining unbundied
costs and rates

While th;s area of expemse was
one of the first deveioped by EES
. Consutting, we do not losé sight

" of the overall need for good utiiity managerment practices.

When necessary, we can draw on the other areas of
expertise that are-contained in the firm. Some of these
other areas of consulting services include regulatory

. aiffairs, antitrust, economelrics, economic policy review,

financial planning, general management, environmental
. - and engineering services. This diversity simply adds
* breadth of knowledge and expertise to ail of our projects.

COMPETITIVE MARGIN ANALYSIS
In a competitive world, it is impoitant from both the

customer standpoint and the utiity standpoint to determine -

appropriate marging given different rate structures.

4l eonsuiting praettce isto-

Individual customers have unigue load characteristics.

- Utilities have cost structures including transportation;

—commodaty and ancillary servfces Different unbundied
pricing structurés provide ditferent margins to the utility.
EES Consuiting has developed a methodology that

provides flexibmty in anaiyzmg different rate structures.

- From a customer standpamt, EES Consutiing has utilized

'the ana!ysrs to minimize margms and therefore reduce

: overall rates. From a utility standpomt, EES Consultmg '
“has used this fype of madeling to ensure revenue stability

and adequate margins for the utility.

TEACHING EXPERIENCE
- As nafionally recognized experts,

teach a number of courses and
workshaps on the subject of cost
of service and rate design including
American Public Power Association
~ (APPA} cost of service seminars.
In addition to teaching this course,
- we also teach similar courses for
' the American Water Works
Association (AWWA) and the
Northwest Public Power
“ - Association (NWPPA). Members
of EES Consulting have presented numerous papers

- before various utility groups. EES Gonsulting also is

active in developing publications and manuals in this
area of expertise. We have participated as a member

‘of the AWWA Rates-and Gharges subcommittee, and

assisted in the development of the AWIWA M1 ‘manual.

- In addition, EES Gonsuthng has contributed to the

development of a number of other APPA and NWPPA
rate and financial publications.

 the principals of EES Constling

EES Consuiti‘ng
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MERGERS &ACQUISITIONSS

Driven by: déregulation and competitibn,-.merger's,' acquisitions and divestitures
are becoming commonplace in todey‘s utility industry. In some areas, Iegi"s'faﬁOn
hias mandated the dwestiture of generatlon from the other functions of utilities.’
In others, utilities have made strategm plannmg demslons to either enlarge or

divest one or more of their previous functions. Whatever the reason.and however
large or small the acquisition, dlvestiture or mierger, the procedure is comphcated :

and time-consuring. EES Consulting has assisted many clients over the past
few years to consider options, evaluate strategles and complete transact:ons

STRATEGY - o | i
The strategic decision to acquire, divest or merge is oné that is not made lightly.
The utility must look at its future and decide what type of utility it wants to be.

' In order to do this it must understand what possibliities ars available. There
are new lines of business to be conSIdered and oid ones that can be expanded '

or-efiminated. EES Consulting hasheen very effechve in assisting utilities to
understand their. optlons and to help them make these straieglc decusions

~Once a decision has been rnade that mvo!ves changing the strateglc path of the
utility, it s necessary to look at an economic comparison. of the proposed Optmns i
to ensure financial feasibility or determme potential savings. Itis possnbie that - Uy

financing for & new venture might need 1o be arranged This could be aooomptlshed
in several ways. EES Consulting's-economic analysts are adept at forecasting
and financial modeling to assist in examining various scenarios.

Once a thorough assessment of the utility's current situation and future plans -

has been made, negotiation with any proposed partners in the transaction

- must proceed. EES Consulting has experience in contract negotiations that

will accomplish the transition most advantageeusly for the client.
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. examine these assetsin order

REGUW'RY C'MPL[AN CE

dtiemﬁgeme pmeaas. Engmeanng

the a&"sets af the propesed pauners
o dewrmmﬂlai everything on the
books éxists and is in gwd wwkmg
_ oider. The assets must oornply
with aceepted utility practce.

be sufficient to meet present
demands and show evidence

of pmper niaintenance.

E‘ESComumnghasengmeerswho
_ gooutmtotheﬁe!dto physically

. to make these determinations.

Environmental due diligence rs in part, an examination
of what has gone on in the past. It involves both on-site
examination and the perusal of records pertaining to

environmental issues, Any noted leaks, spills, or accidents -

must be investigated to be certain that proper mitigation
was provided. If necessary, Phase Il environmental due
diligence will be performed. This involves physical testing
tor compliance with mitigation standards.

EES Oonsulﬁng has also done several financial
due dll:gence anaiyses in the area of mergers and
aoqu;srtions We have revnewed the buying and/or seliing

utifity’s rate st;uctures, terms and conditions, financial

pro formas associated with the sale, and associated

 ‘asset sheet and income statement items, and opined

on their appropriateness. EES Consulting is familiar
with EPA oodes of boih federal and state agencies

: and has perfanned enwronmenta! financial and

en_gmeenng duie .dlllgeqce 7

OPERATIONS PLANNING
Any'acc;uisiﬁon, divestiture or mérger- will
require changes in the operation of the
utitity or utilities involved. The more these
changes c¢an be anticipated and planned
for; the smoother-the transition will be.

A sound»operatmg plan will reoo@mz%
necessary alterations and descn‘be the«
specific tasks required to achieve them.
{t will provide an organizational plan that
may allow for managerial adjustments
or new hires and a business plan for the
financial aperation of the emerging utility.
EES Consulting has a great deal of
expetience in the area of operations

planmng and will see that the restructured utility gets
off to a successful start.
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EDUCA;TIONAL SEMINARS

The competitive evolutlon of tha utmty industry has driven an increasing demand: '

for information .and éducation by those utilities that seek to position themselves

for continued sticcess. EES Consulting can assist the client's arganizationin -
. meeting this demand. Our professional staff has presented AUMerous _edueatio_nat- _

serﬁinars to-electric, natural gas, water and wastewater, and industry groups for
over two decades. We bnng our extensive experience and experlisy te the

 client's staff on subjects mcludmg strateglc pianmng, uulity system- ple‘mhing,
financial planning and rates, resourcs development, new technology assessment '

purchase and seheduling, engineering, and ‘system operaﬁons

COMPETITIQN
As am exampie of our educational skills and servuces EES Consu!tlng has bgen

. .one of the major participants in helping to shape and structure the .emergllng

competitive-energy market. We have done soina nu_n"nber of .Ways,,including:

= Development of strategic plans for supply and custamer sarwce in
a competitive market '

= Development of unbundled services and rates for uttllty clients

« Deveélopment and issuance of requests for proposals for competitive
bids for wholesale and retall supply

* Analysis and development of wholesale and retail wheeling rates
in conformance with generally accepted regulatory guidelines

= . Assessment of corporate structure and staffing to meet the
oompétitive market utility environment

» Implementatlon of public.involvement processes dealing with
competltlveness chailenges

WORKSHOPS |

As nationally recbgnized experts, we teach a number of courses and workshops.
Our senior staff has taught numerous courses for the American Public Power
Association (APPA), the Northwest Public Power Association (NWPPA) and the

 Aherican Water Works Association (AWWA), EES Consulting has also been

active in developing publications and manuals in this area of expertise. For
example, APPA and AWWA cost-of-service manuals were written with the

assistance of EES Consullting pérsonnel. These publications discuss the techniques

and methods that should be uged by utility systems,




“« Integrated Resource Planning and Resource '
Acquisition Techniques (2-day seminar)

S _ _maﬁmgm toois, ;ncludmg futures = Engmeermg for Non-Engineers {1 —day class)'
R eptlons and swaﬁs We explam how to utilize these = Accounting/Finance for Non-Finance- Personnei
- financial pmduetsto manage ‘and control price risk via - (1-day class) -
- “h?‘? The serm arfais:»i covers hadmg mechamsms « Transrission Rates (1-day seminar)

= Fundamentals of Gredit and Risk Mar_légemer_tt
© {1-day seminar) '

EES Consulting is available 1o present
seminars at your offices on these and

i . other topics that may be customized B
; ._ -‘dev: opy e _hedging pragmm from  to suit your néeds. )
gettmg baard approval to developing | ‘
hedging sﬁategy dbjectives and goals.
The hedging seminar could be the first
‘'step in-establishing a risk
management depariment.

EDUCATIONAL TOPICS
'Some of our typical seminar topics
Jinclude the following:

- * Competitive Retall Ratemaking in
a Changmg Electric Ut‘!lty Enwronment
{1-day semmar)
« How 10 Deal Successfully with Wholesale Access
~ (1-day seminar)
» Fundamental Rates, Finance and Econormic
Principles (1-day serinar)
= Basic Load/Flow Forecasting (2-day seminar)
= Future Resource Options in a Competitive Utility
Industry (1-day seminar)

&) Consulting
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EES Consultmg has a record of suceess'in prowdmg expert mtness and legal
support services to cllen’ts Our approach to légal mattérs | is-from the standpoint

- of economists, engineers, and utility industry specialists. We are not lawyers,
‘but the experiencé of our staff complements that of the lawyers with whom we

work. WOlklng together with legal professlonals, we offer élients a unfque approach
io the challenges that they face. Our senior staff have tés'tifled over 500 timés
as experts. before numerous forums mcludmg the Federal Energy Regulatory
Commission, Natronal Energy Board, state PUCS, provinclal PUBs and state
and federal courts of taw. : : :

EES Consuﬂing offers the followmg expert witness and {egal i : _
support services: -

~ = Expert v\{itnoss services
* Resesrch -
= Negotiations _
= Case management and litigation support

Each of these services is described in detail below.

EES Consulting has several professionals with a wide range of experience
prepatring and delivering éxpert witness testimony in various legal forums..
Our senior staff is particularly familiar with’ publ:c utility commissions. and
other regulatory bodies. Senior expert witnesses are supported by a team of

economists and englneers who help them prepare and defend testimeny, including =

answers to interrogatories and preparation of cross-gxarnination. Our staff

also assists legal professionals in preparing briefs and in formulatlng anoverall .

ht:gatlon/technlca! strategy.

REGULATORY;_ |
-POL[CY SUPPORT SERVICES

'EES Consulting




 RESEARCH, ~* . - CASE MANAGEMENT AND : =
. Our approach totagai" aseaich is from the standpoint of | LITIGATION SUPPORT SR
©the u!xlrty praciitioner: Wiﬂaifadmonai tools such-as the i ~An admlmstratwe law proceeding can easaiy become
law. libmty;, : d'mnre auvanued tools such as wssmw - a flurry of papers and deadlines, espeoially in cases
. DIALOG, and —o,therpn-imemtpnnahon retrieval sources, - where a large number of intervenors are lmrg!ved

our professional staffgearch for relevant precedents and © EES Consulting staff has experience in managing. U

background information on all matters related to utilly - the calendar and the paper flow in farge cases. We
‘operations. Whiléwe do niot present legal opinions, our .~ set up docket systems that ensure that testimony is

- research suppoits the lawyefs wzth whom we WOﬂ{ in ‘submitted interrogatories answered and deadlines o
- providing logai advice to their ' -met. We review daily testimony L
icllents We a{s'o prevzde transcripts to determine which _ L

areas need furiher attention. Finally,
we provide foﬂow—am momtonng on

¢ rmahen on
cempa es.and Qa iriﬂividuals

: .mcludhg opposmg expert cases that are’ pendmg decas;on or U
- witnesses, to locate areas of have been appea!ed
L testfmony that may provide {

' ea_cposure for cross-examination.

N EGOT{ATION S

'Ourteamofprofessuonais hasbeen
involved in negotiations ranging
from small energy conservation
programs to large cormbustion
turbine and water treatment plant
projects, and with counterparts at the table ranging from _
government agencies, such as the Bohneville Power o s ' .
Administration and Biitish Columbia Hydro, to large ' '
private companies such as TransAlta Corporationand-

- PacifiCorp. Always working with one or more lawyers
skilled in contract matters, our staff provides vakiable _ I P

. practical experience o ensure that the provisions of - : KR :

 the contract will mest the needs of our clients. We have

.+ also provided technical expertise for mediation and
setilement negotiations.

=
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'STRATEGIC PLANNING

; competltwe market environment. Utilities were granted certain defined service
- areas and franchise rights. lnvestments were made in resources and distribution:

.affowed to eama. return of issue tax-exempt bonds to finance their investments.
‘These poltc:es prodiuced a highly segmented, heavily capitallzed industry with - .
. steadily increasing rates to pay for large, high reliablllty assets over 20 to-40

‘key competitive: advantages of the business, in order to define an action plan

For sixty years, the entire utility industry operated in a regulated and non-

networks to serve. these captive customers Investor-owned utilities were allowed
to earn an allowed rate of return for their.shareholders: Mumclpal utilities were

year mvestment time hor:zons

As the eccnomies of newly mdustnallzed natlons around the wor!d grew

" dramatically in the 1980's, industrial companies in the United States and Canada

began to face increasing competition in existing and ew markets for thelr
products. This has led to increasing pressure 1o re;iuce_produqhqn costs,
including the cost of energy and other natural resources. This cost pressure
culminated in several federal, state and provincial legislative efforts to
induce competition into other utility sectors to include electric, water and
wastewaler operations.

| For example, energy is quickly evolving towards deregulated commodity status.
Energy may now be bought and sold in a variety of markets at prices that are

published on a daily basis. Transmission capacity is availabie to any utility or
broker.at postage stamp rates that are non-discriminatory. In some arpas, end-
use customers are able to shop for alternative energy 'provider-s under terms of
customer choice or retail wheeling that many jurisdictions are supporting. These )

revolutionary. changes offer unique opportunities for market participants that are-

able to:position themselves comectly through the use of strategic plannihg.

Strateg:c plannmg involves assessment of current market conditions versus ihe, : _ Lo e

to ensure future success Given the pade of change and new level of competition
in the energy mdustnes today, strategic planmng has become an almost

' COﬂtanOUS process.

PROVIDE GUIDANCE THROUGH DEREGULATION.

EES Consulting can assess the current and futiire regulatory environment and
make recommendationsifor change Dunng the rule setting process, we ¢an

make reoommendat{qns regarding what rules and regulations would be best for
a pamcuiar company, whether asset based or retail. After the rules are in place,

B Consulting -




. maukei condi tions and- ftm!re market

EES Congulting é‘an make recommendations as to the
7 most su:tabte organizatimai siructures and processes

) -ln some ;ungdgc_tiong-,ielectﬁcﬁy deregulation is forqng
. nadiheﬂalassetbmed aompaniwto spin' off reiaii affiliates.
‘We have helped

sell retaﬁ affiiiates. We have expenence valumg retail
affifates a5+ stand—alme ent;tses andas part ofa vert:cally
thegrated eompany L

: -EEs cnnsulimg san assess GUrrent

" trends. We are in daily. contact with
decision makers at utilities concerning
- developing market trends. We actWely
participate in .ndustry forums,
conferences and roundtable
discussions. Ove{ the past three years,
we have issued RFPs and evaluated
responses for power purchases; power
plants and fuel suppfies on behalf of
dozens of clients from as large as 500
MW fo as small as 1 MW. We have access to
daily price information for alt energy markets.

This broad network of indusiry contact and experience
base allows us to evaluate and recommend several
atternative strategies that may range from renegotiation
of existing energy contracts to merger or acquisition of
complementary businesses. . ' ‘ '

Thiough the use of focus groups or one-on-one inferviews,
EES Consumng can poii the opinion of customers
concerming utility rates, customer sennoe communications
and overall quality of setvice provided.

EES Consulting is experienced at “berichmarking® the
performance of an organization against competitors in

the markeiplace. Comparison of operating parameters -
“such as rates, customers per employee, employee salary -

 -levels, operation and maintenance (O&M} expenditures
" per customer and other ratios yields important information
- about the eument and futufe cost compet;uvenass of

the orgamzatton

ASSESS STRANDED COST EXPOSURE

New competition in the energy markels has spawned the
issue of stranded costs. Stranded costs-are those costs

- that customefs would not pay (strand) if they left the ulitity -

,system for the purpose of ebtaimng fess
expensive energy provsded by allernative
suppﬁers Customers remmmg on the

these oosts over a smaﬂer sa!es volume.
In the worst case, riging rates wmﬂd resait
in additional defectiéns, revenue shoriialls
and eventual sale or dismiulmn of the

' argamzat:on '

EES Consulting can pefform an asset by

" _asset review of the potential stranded
oost ligbility of an organization, including
energy purchases, supply resources,
and distribution systems.

. Strategies can then be developed to mitigate or eliminate

stranded costs, including retirement of debt, renegofiation

-of contracts or even sale of assets. Rate impacts of

strategies are also considered in compatison to rates.

of competitors.

ASSESS ORGANIZATIONAL STRUCTURE

EES Consistting can make an objeclivé assessrient

of the orgamzatmnal structure and quality of internat
commumcatmns Recommendations can be made to
consohdate or expand certain functional groups and
‘modify reporting fines. Overall, the o:ganwatson is

" evaluated based on the skill sets and functions that

would be necessaty 1o remain market opmpeﬁﬂvg
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'ENERGY PURCHASING,

many jurisdictions support. Energy is qwckiy avcivmg tcwards deregn.datad

‘This evolution has resuited in shorteried pianmng hotizons for. purchasers it has

‘We define our clients' longer term purchase needs through load forecasting

purchase contract prices and limits. We can plan a resource stack to meet these

RFP ISSUE AND PROPOSAL EVALUATION

When new and. Ionger-term purchases are necessary, we will draft and issue
Requests for Proposals (RFP) to major utifities and- power markaters. Oveér
the past several years, we have issued RFPs and evaluated responises for
energy purchases, power plants and fuel supplies on behalf of clients from -

LOAD AGGREGATION
w RISK MANAGEMENT

With the advent of open and competahve energy markets, utilities, assocratlons
and retail consumers face a myriad of ngw purchase opportumtles  Energy may
now be bought and sold in a variety of markets: at prlces that are published on .
a daily basis. Transmission capacity is oﬂen available-to any utility, marketer
ot customer at postage-stamp rates that are nen-discriminatory Industrial

prowders under customer chclce mmatrves and retali wheehng services that

commodity status.

also resulted in unbundling services that were former!y pmwded by the large
utility selfer. These include the scheduling of energy the sals of surplus energy,
purchase of transmlsswn capacity purchase of short-term economy energy to
dlsplace purchases, as well as the mitigation of pnce risk- to the ‘buyer. AtEES
Consulting, we have the expertise to provide these necessary services.

LOAD AND ENERGY PRICE FORECASTING

using statistical and econometric analysis of corisumptiori pattems and energy
efficiency measures. Shorter-term purchase needs are developed from review
of historical demands, weather forecasts, spot market prices, and existing

forecasted loads using the fowest cost combination of existing contract purchases,
existing supply resources, and shori term market purchases and sales.
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.- on ﬂieelserﬂ's behaif ,we can |

as large as 500 MW and 40,000 MMBTU/day to as small

as 1 MW We reutmé!y fo!law daily price information

~ . from elecmeity and gas mﬂ@ts nat:onmde Qur staff.
wouid handie all reslaondent questtans and requests, -

‘ thereby protecmg YOur. staff from distractions and .
expesute to eonfzdentia! proposer infermat:on
Threugh extenswe ecenam:c evaluatqon and ©
mtemews with pmposers. we .

- fsan récommend & short fst of _
quairﬁet! candtdates o

_ nege’tia‘lze with’ p@ﬁent!fai enérgy
suppr fers and remgenate with
existing supptiers as necessary.
We form a negotiating team
including client rpefs_ohnel,
experienced energy managers
and analysts, and expenenced
attemeys frorn our network of
energy lndustry law firms. We
establish clear standards of _
performance along with a imastable
to successfully close negotiations. We control the
document drafting process to the dlient's benefit. We
leverage the current compelitive nature of the energy
markets to the greatest extent possible to defiver low

.cost, refiable, and flexible energy supply agreements for-

.medrent'ssngnatme Qur services in this area are uniquely
. valuable, as we represent no brokers or marketers, Our
only goal is to provide our clients with the best qua!ﬁy
commodity at the lowest possible price. We will report
necessary accouinting summaries of purchased and

~ sold power. '

We will also audit powef purchase invoices for accuracy
relative to actual schedules, metering, and contract temms
and conditions, including prices. We will pursue
reconciliation with the buyer and/or seller on the
client's behalf. '

FUTURES AND OPTIONS TRADING

 Wecan asslst the cl'ents in mitigating energy price

- volatility nsk thmugh the use of électricity futures amﬂ

- options tradmg Through the use of a futures tadiig
firm, our clients can purohasa futures contrachs to offset

Cor hedge pewer pmes for dehvenes up to 18 months in

- advance. Wecan help out cf ents establish and tfam a
futures tradmg group within th.elr organization.

'We can alsohélp es&ab!ash clear
; approval fimits and veﬂﬁcataon
_prooedures for financial pmmmm. .
"'EE”S Consuiting can develop
interrial fisk management systems-
" that keep track of futures, options,
: and other financia! instrument
posmons The tracking system
would include the deveiwment of
. reports for upper raanagemem and
_ aocnunting, shomng daily prefits

~ and losses on hedges andpnmng
' _!evel nsks

;E!E__S Consulting
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RESOURCE DEVELOPMENT
%;‘*ef ASSESSMENT

~ In today's market customer loads oontanue to grow reserve margins continue’ _

1o shrink, and the need for new resources across North Amenca continues to

increase, These factors are driving a growmg demand for development of new .

resources. Advancements in resource technologies may present a range of

.opportunmes for suppilers to Install new or retrofitted facmties that are market

competltlve and envuronmentaily acceptable

At EES Consulting, our experienced team of 'enginee;s and financial analysts" |
are focused on responsive and cost-effective solutions to the utllity's resource
needs. We exoel in provision of development sefvices, including feasibility
studies, site acquisition, project finaricing and permitting support, acquisition

- of design and construction services, O&M services, and fus! supply and .

transportation. We offer these services for electtic, natura,l gas, water; wastewater
and storm drainage utility applicatzons We also offer oontract adminlstrat:on

-and site construction monitoring services. We are expenenced across a wide
range of technologies. We are also able to assess the ongoing wab;hty of existing

resources and recommend cost redugction, purchase or sale opportunities.
A brief description of our range of services is provided below. -

FEASIBILITY STUDY

EES Consulting can evaluate the overall technical and economic viability of
nearly any project. For new resources, we perform conceptual design and

engineering, including site selection, equipment selection and layout, performance L

estimates, capital and Q&M cost estimates' The availability.-and price of water,
fuels and efectric transmission capacity are assessed. We also assess
env:ronmental impacts and regulatory constraints {o development Fmally.

wae asgess alternative ownership structures and prowde full pro forma financial.
- statemaent projections of long term plarit economic performance. Similar studies,
are performed to support due diligence efforts concemsng acqu:smon retrofi ttmg, -

or sale of existing facilities.

At EES Cehsulfing; we can assist in acquisition financing and permitting for
projects. In conjunction with the feasibility studies described above, we prepare -

B consuting




.. applieationsin front of all levels
o ef gavemmenta! energy

_engineering lefiers ins sort-of official statements. We

 develop eapiia! budgsts andeash fow projections, along.

+ with Q&M budgels, including tiie impact of overhauls and

T petfmmanee de‘graﬂa‘hon We @eﬁarm ‘due diligence

revxews@f emsnng pmjec:ts mdzudmg assessment of

N plamaperatien‘s, organ&amn and potential performance |

- improvements. Wa prepare environmental impact
= staiemems, air anﬂ water ré!ated permn applicatlons
as, well. a5 prspare and defend

: pennimngagenmes, -

ACQUISITION Qi’
EQUIPMENT, EPC
~ AND O&M SERVICES .
We have a track record of success
in acquisition of equipment;
' enginéefing, procurement,
" construction (EPC) and O&M
soices. from major ﬁrms on behatf
of citent projeets Based on-the
level of project.complexity and risk, we identify the type,
size and level of éxpertise of the necessary firms to
 compiete the job. We wri:e gnd issue Request for
- Proposals for such semces‘ and peﬁorm extensive
interviews and evaluation of pfoposed prices on behalf
of clients. We compare- altemahve major equipment
providers and assess the viahil‘rty of techno!ogy '
- advancements they may claim. We negoﬁ_a_te contracts
with firm cost and nerlénnancé guaraniees, utilizing
~ unique cost shanng and pay for perfnmanoe incentives.

.We are famﬁ“;ar with the bonding, insurance and dlspute _
resolution medmamsmsﬂzata:e wnedforma;or pro;ecbs

* Finally, we procure supp!ementa:y services such as
' baclmpfuel watertreatmentandomersemoeson behalf
of c!ients

For-a power project, the costs of fuel and transportation
-are typically the fargest components of operating costs,
and thercfore the: key detem‘uﬁnts of overall power

) _pro;eciwabihty Wemdevﬂop and execute a cost

-eﬁaehvehelsupplyandmmphnforgas coal,
'oﬂardgeoﬂwmm Vizble produscers and marketers

are first identified, along with the cost and availability
of transportation. Existing buyers and shippers are
contacted for possibie capamty sharmg or peak-shanng

~ arrangements. Through the use of a Request for

Proposals or direct discussions with qualified firms,

* we negotiate purchase and transpertation contracts

that mclude market mdexed pricing, flexible d‘rsp!acement

: prows:ons and raii or pjpe!:rae iaterai facilities to complete

delivery. 'mrough our network of
B affiliated law fims, we handle all-

regulamry interfaces with local and
’ federa! agencles

- ADMINIS’I‘RATION
b Suocessfu{ completion of large
- capttal projects requires the efforts
- of _sevexal permitting, engineering,
~ -ptm_:urement,roonstmcﬁon and
- operation tasks, often by one or
t rﬁére firms under contract to the
dlignt. EES Consuting can oversee,
‘moniitor, and ooozthnateﬂ"ie activifies

- of these subcontractors, acting as Owner's Engineer or

Project Manager to ensure compliance with contracts.
EES Consulting has performed these services across
a wide spectrum of projects, from simple-pipeiine
modifications thiough mult-rmillion doflar supply fecilities.

EES Consulting services do not end at the award of the

EPC contracts: EES Consu!ﬁng has expenenced staff

available to perforiv constiuction oversight. Oversight

. gan rarige in 1evel frem‘wcasmnal construction site
- visits to ensure the work is being completed appropriately,

to a full-time observation at the site. EES Consulting
personnel are experienced in the construction process
and recognize that timaly, accurate reviews and

' responses {o the contractor's questions are necessaty.

EES Consuiting




