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Economic Development Work Group

April 25, 2012


1. Welcome and Self-Introductions

a. Approval of minutes of April 12 meeting. Motion: Mayor Masters moved, seconded by CM Holmstrom, to approve the minutes. The motion passed unanimously.
2. Nestle Project Status and due diligence
a. Water Transfer update. OWRD Representative Mike Ladd reported on the status of water right transfers and explained the process for the protests that have been filed. 

b. Status report from Fish and Wildlife. Curt Melcher reported on benefits to ODFW with a possible Nestlé project. He described the due diligence process that ODFW conducted regarding rearing fish and fish pathology. 

c. Assistance Available from Business Oregon. Carolyn Meece said she has been involved with the proposed Nestlé project since 2009. She said her agency is dealing with this as a regular recruitment project. She said this is a high profile project so her management is more highly informed. 

Mayor Masters asked if there were any other 50 million dollar corporations willing to invest in Cascade Locks. Mrs. Meece said not that she knew of. She explained that she has her team actually walk sites so they are familiar with the area and are more knowledgeable when an opportunity arises. She said their goal is to help get through the process.
HRN Correspondent Raefield-Gobbo asked if Oregon Business Development had resources available to communities to conduct due diligence requirements. Mrs. Meece said it isn’t something that has been done in the past. She said they help with development, getting the site ready, and help through some of the gaps in the process. She said if a need is identified they will see if there are any other opportunities available. Port President Groves asked if anyone thought Cascade Locks wasn’t doing their due diligence. He said, “We are.”
There was discussion regarding the amount of spring water the hatchery would be willing to part with. Mr. Melcher said they haven’t reviewed any more than what the project has called for but agreed there would probably be a tipping point. 

CM Holmstrom said it would be good to have comparables for citizens to relate to from the size of the building to the amount of water Nestlé would be using. He said there could also be comparables from water bottling to soda or beer bottling.

d. Discussion of transportation issues

i. Truck length requirements

ii. Frontage Road improvements
Brad DeHart from ODOT said they are reviewing this as a transportation issue and access into the industrial site. He said it is not just for Nestlé Waters but also for the sake of improving access into the industrial site. He talked about truck length restrictions and running a test run on possible truck routes to the Industrial Park. He discussed the possibility of stopping traffic on Forest Lane instead of a stop sign coming out of the Industrial Park to eliminate cueing traffic at the at grade railroad crossing.
The EDWG discussed an alternative truck route going through the Port of Entry. Mr. DeHart said that could probably be added to the test. The EDWG also discussed signage and enforcement for the truck route. 
Port President Groves thanked the Resource Team for attending the meeting. ICA Koch stressed the importance of the partnership with the State of Oregon and their resources. He said obtaining their help will be part of doing the right thing for the community.
Members of the Resource Team said they see no red flags with the Nestlé Waters project.  
e. Discussion on electricity needs. Electric Superintendent Hupp explained the capacity available. He also explained the Tier 2 rates that would apply if Nestlé is developed in Cascade Locks. ES Hupp also talked about possibly acquiring the substation and the possible problems of maintaining that system. 
The EDWG talked about surrounding area rate structures in comparison to the rate structure in Cascade Locks. 

The EDWG also discussed alternative green power opportunities. ES Hupp said the City would have to review the contract with BPA as he thought there may be some restrictions in the contract. 

3. Discussion with legal advisors regarding the operation of the Joint Work Group. Port Attorney Jacques and City Attorney Cleaveland spoke about public meeting laws. They informed the EDWG that subcommittees must also follow these same rules and guidelines. City Attorney Jacques informed the EDWG of noticing and minute requirements if a quorum of either the City or Port was present at the Economic Development Work Group and they participated in the discussion.  

CM Holmstrom asked about the possible prejudicing of themselves for the land use appeal process when discussing proposed development for Cascade Locks. Port Attorney Jacques said it may be just a matter of disclosure but should be looked into further. City Attorney Cleaveland said the Council can only consider the facts as they are presented to the other Councilors. He said if a Councilor has outside knowledge an abstention or disclosure may have to be made.  
ICA Koch said he didn’t see anything that this Joint Work Group could do that would create a legal problem as long as it is open transparent meetings and recommendations are carried forward to the Council. He said the focus of this group is to begin to create jobs and economic development.   
4. Formation of a subcommittee on Nestle Opportunity.
a. Members

b. Ad-hoc members

c. Other resources 

d. Assistance from MCEDD or other resources to serve as project manager to assist.
The EDWG discussed adding members to the group for additional work on the Nestlé opportunity. The consensus of the EDWG was that this work is extremely important and should remain with the core group. Mayor Masters said there should be an opportunity for citizens to be involved and thinks that the Downtown Revitalization is the place for citizens to be involved. He said their vision and mission aligns well with what this group is doing. 
Mayor Masters said he would like the EDWG to consider using resources available to them to proceed in completing the due diligence portion. ICA Koch said the proposal and job description for the subcommittee could be turned into a work plan for the EDWG to work on. Mayor Masters reminded all that these meetings are public and citizens are welcome to participate. Consensus of the EDWG was to not start a subcommittee at this time. 
ICA Koch and PGM Daughtry discussed work loads and stressed change in workloads and assignments and possibly using MCEDD to help with some of the workload. Mrs. Hoey, from MCEDD, explained what services they could provide. PGM Daughtry said MCEDD could be used in phases when the EDWG decides what type of research and information is important. He said an agreement would have to be put in place with MCEDD. 

Port President Groves said a publication should be created which lists what has already been done and what is left to do for the Nestlé project. He said research still has to be done with other agencies that have prepared for Nestlé. PGM Daughtry recommended MCEDD do the research. He said using an outside resource to do this review could be beneficial. 

PGM Daughtry and ICA Koch said they would put a list together and determine which entity would take care of the different tasks.
5. Discussion and further planning on Fact Based Public Education. The EDWG discussed having facts and impacts available to citizens. 
6. Other Matters. Mayor Masters discussed opportunities for locally generated power. Port President Groves suggested resource people for alternative to attend a future meeting. He discussed moving the Oregon Pony to the downtown area and also inviting representatives from the Oregon Historic Society to a future meeting. 
The EDWG discussed connecting to the fiber optic line that is already being used by the Hood River County School District and finding out what opportunity is available to the City for connection and the costs for that service.  
PGM Daughtry talked about recruiting businesses. ICA Koch said the City will be putting out RFQ’s for water and sewer master plan updates and reported that there is now a product installed in water pipes that generates electricity. He said the City should look into this. He said the City is moving forward with reviewing proposals for the old fire hall. 
7. Adjournment. Port President Groves adjourned the meeting at 9:56 PM. 
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