CITY of CASCADE LOCKS

Minutes
TOURISM COMMITTEE MEETING, Monday, May 13, 2014, 7:00 PM, City Hall
1. Call Meeting to Order & Roll Call – The meeting was called to order at 7:01pm.  TM Miller, TM Fine, TM Lorang, and TM Lipps were present.  Steve Gast, CA Gordon Zimmerman and RARE Rebecca Sergeant were also present.  TM Baseman was excused for travel.
2. Amendments to the Agenda – Added:  Info update, discussion of Travel Oregon style guides and photography.
3. Comments by the General Public – 
4. Discussion/Declaration of Potential Conflicts of Interest – None
5. Approval of Minutes Presented:  May 5th, 2014
Motion:  TM Miller motioned, seconded by TM Lorang, to approve the May 5th, 2014 meeting minutes.  The motion passed unanimously.

6. Approval of Bills – CRGVA Membership dues, tabled.
Motion:  TM Miller motioned, seconded by TM Lipps, to pay $105.00 for the 2014 Garage Sale Days ad in Hood River News.  The motion passed unanimously.

Motion:  TM Miller motioned, seconded by TM Lipps, to pay $90.00 for the 2014 Garage Sale Days ad in the Skamania Pioneer.  The motion passed unanimously.
7. New Business:

A. Election of Tourism Committee Officials – Election of Secretary position tabled.  TM Fine agrees to continue in the position of Vice Chairperson.
Motion:  TM Fine motioned, seconded by TM Lipps, to elect Marie Miller as Tourism Committee Chairperson.  The motion passed unanimously.

Motion:  TM Miller motioned, seconded by TM Fine, to elect Chase Lorang as Tourism Committee Treasurer.  The motion passed unanimously.
B. Committee Mission/Purpose Discussion – Emphasis on attracting tourists.  De-emphasis on event management:
Motion:  TM Lipps motioned, seconded by TM Shelley, to focus the Cascade Locks Tourism Committee’s resources on:  1) Promotion, 2) Marketing, and 3) Tourism Related Facilities.  The motion passed unanimously.
C. Contract Worker for Committee – TC Miller reported on the recent budget committee meeting, in which the Tourism Committee’s 2014-2015 budget was reviewed.  RARE Rebecca provided a list of the services she currently provides to the Committee and the projects that will need to be maintained beyond her RARE AmeriCorps term.  Each item was then categorized by the Committee members, according to how it fit into their new Mission and Purpose.
D. Info Update – An email was received from former Tourism Committee Chair Kayla Carron, stating that all of her designs, including logos, ads, maps, etc.., are property of her company and the Tourism Committee does not have permission to use them.  No contract exists regarding her volunteer design work for the Cascade Locks Tourism Committee.  The Committee will send her a letter acknowledging receipt, and requesting a list of which designs she claims as hers and are specifically not to be used by the Committee.  The Committee can only fully respect Kayla Carron’s work if this is clearly defined.  Timing is good to take advantage of aligning with Travel Oregon’s well-funded marketing materials and campaigns, going forward.

8. Tourism Committee Member Reports & Events

A. Fine – none
B. Baseman – 
C. Shelley – Not sure the Ducky Derby attracted many tourists last year.
D. Lipps – Going to pick up bike racks for town this week.
E. Miller – Grant’s Getaways Video featuring Cascade Locks is on homepage of www.cascadelocks.net
F. Lorang – none
9. Adjournment – 
Motion:  TM Miller motioned, seconded by TM Lipps, to adjourn the meeting at 9:05pm. The motion passed unanimously. 
